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2020 ANNUAL TOWN REPORT
DEDICATION

Glennie Edwards

-I don’t need a second opinion. I l11ike m ine just fine.

Annually, the Board of Selectmen dedicates the Annual Town Report to individuals who have served or made a positive
impact in our community.

Glennie Edwards has been an active/integral part of our community and Town government for most of her life. Glennie
was born and raised in Pelham, raised her family in Pelham, was one of the first female stock car drivers in New
Hampshire and won a number of modified-profile stock car races in the 1960’s. Glennie worked for the Police
Department as a dispatcher, records clerk, a matron, and she worked in the Town Hall in the Assessor’s office and most
recently in the Selectmen’s office. If you needed to know anything about Pelham, its history, our culture (and some
gossip!) Glennie is an invaluable resource! Glennie also worked at the Concord Prison for a number of years.

Glennie has been an avid volunteer for a number of civic groups over the years to include the Red Cross, New England
Banjo Yankee Strummers, Conservation Commission, New Greely Singers, Sherburne Hall Committee, Pelham’s 250"
Anniversary and most recently with the Pelham Garden Club. Glennie loves sewing, quilting and working on projects
around her house.

Glennie has a strong, independent spirit (see the above second photo), a strong community spirit and she is the epitome
of “Pelham Proud”.

Glennie has made an enormous contribution to the Town of Pelham in the course of her young 88 years! It is with great
pleasure that the 2020 Pelham Annual Town Report is dedicated to Glennie Edwards.
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2020 BOARD OF SELECTMEN
SPECIAL RECOGNITION — William McDevitt

The Board of Selectmen would like to acknowledge the efforts of one of our citizens and retired Board of
Selectmen, William McDeuvitt. Bill served on several committee’s and Boards over his almost fifty years of working

in our Town government.

Bill and Joyce McDevitt moved their family to Pelham in 1971 and he quickly became involved in our Town
government. Bill was elected as a Library Trustee in 1974 and in 1991 he was appointed as a Selectmen. Bill
served as the Selectmen’s representative to the Planning Board for several years and he also served as the

Chairman of the Board several times completing his political service in that role in 2019.

Bill served on Pelham’s 250 Anniversary committee, Sherburne Hall committee, the Pelham Garden club, the
Greely Singers, and most recently with the Pelham Community Spirit group. At Christmas time every year, Bill sets
up his “Polar Express” train set, donned his “Train Conductor” uniform and entertains countless visitors and
children who attend the “Festival of Trees” event. More importantly, Bill was the epitome of a community leader,

a volunteer, a mentor, and friend to all who knew him.

The Board of Selectmen would like to thank Bill (and Joyce too!) McDevitt for his time, mentoring, friendship, and

tireless dedication to the Town of Pelham.
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2020

IN MEMORIAM

A TRIBUTE TO THOSE WHO IN THEIR LIVES HAVE SERVED
THE TOWN OF PELHAM

EUGENE BRIGGS

PELHAM POLICE OFFICER 1977 - 1997

e —

KENNETH DUNNE
BOARD OF ADJUSTMENT (ALTERNATE) 2007
CAPITAL IMPROVEMENT 2007 - 2008
PLANNING BOARD 2006

PLANNING BD ALTERNATE 2005

E DAVID FISHER
CIVIL DEFENSE DIRECTOR 1990 - 1997
DEPUTY DIRECTOR (FIRE CHIEF) 1984 - 1987
FIRE CHIEF 1987 - 2005

FORESTRY COMMITTEE (FIRE CHIEF) 1998 - 2005

A GRATEFUL TOWN ACKNOWLEDGES THE TIME AND SERVICES OF THESE DEDICATED PEOPLE

Vi
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Federal, State, County and Town Officials 2020

Governor

Executive Councilor, District 3

U.S. Senators

State Senator

Representative in Congress, District 2
County Commissioner, District

Representatives to the General Court, District 37

Board of Selectmen

Town Moderator

Supervisors of the Checklist

Town Clerk/Tax Collector
Town Treasurer

Town Administrator
Animal Control Officer

Assessing Assistant

Christopher Sununu
Russell E. Prescott

Maggie Hassan
Jeanne Shaheen
Charles “Chuck” Morse

Ann Kuster
Paul Bergeron

Bob J. Greene
Alicia Lekas
Tony Lekas
Hershel Nunez
Lynne M. Ober
Russell T. Ober
Andrew J. Prout
Andrew Renzullo
Kimberly A. Rice
Jordan G. Ulery
James R. Whittemore

Name

Robert Haverty Chairman

Heather Forde
Harold Lynde
Kevin Cote

Jaie Bergeron

Vice-Chairman
Member
Member
Member
Philip Currier

Laurie Hogan

Brenda Eaves

Kimberly Regan

Dorothy Marsden

Charlene Takesian

Brian McCarthy

Allison Caprigno

Susan Snide

Term Expires
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Federal, State, County and Town Officials 2020

Bookkeeper

Building Inspector

Cable Television Coordinator
Cemetery Sexton

Code & Zoning Enforcement Officer
Director of Senior Facility & Elder Affairs
Electrical Inspector

Finance Director, Acting

Fire Chief/[Emergency Management Director
Health Officer

Highway Agent / Transfer Director
Human Resources Coordinator
Human Services Agent

Information Technology Administrator
Library Director

Planning Director

Planner/Zoning Administrator

Police Chief

Police Captain

Plumbing Inspector

Recreation Director

Town Accountant

Susan Landry
Roland Soucy
James Greenwood
Dave Slater

John Lozowski
Sara Landry
Timothy Zelonis
Brian McCarthy
James Midgley
Karen McGlynn
Frank Ferreira
Diane Hurd

Dawn Holdsworth
Brian Demers
Gregory McClay
Jeff Gowan
Jennifer Beauregard
Joseph Roark
Stephen Toom
Roland Soucy
Brian Johnson, CPRP

Jean Olson
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Town Boards, Commissions & Committees 2020

BOARD OR COMMITTEE NAME

Board of Adjustment

Agricultural Commission

Budget Committee

Cemetery Trustees

Conservation Commission

Bill Kearney

David Hennessey
Matthew Hopkinson
Peter McNamara
Jim Bergeron

John Westwood
Karen Plumley

Jeff Caira

David Wing
Jennifer Beauregard
Charity Landry

Jenny Larson
Jessica Edwards
Laura Spottiswood
Steve Doherty
Theresa Wentzell
Jeff Caira

John Spottiswood

David Cronin
Amber Capone
Meg Bressette
Jason Cote
Philip Haberlen
Eduardo Martony
Jas Moorjani
Kannan Sasi
Robert Sherman
Charity Landry
Robert Haverty
Deb Ryan

Edmund Gleason
Tim Zelonis
Dave Provencial
Donna Smith
Nate Boutwell

Paul Gagnon

Mike Gendreau
Karen MacKay
Louise A. Delehanty
Lisa Loosigian
Brandie Shydo

TITLE

Chair

Vice Chair
Secretary

Member

Member

Alternate

Alternate

Alternate

Alternate
Planner/Zoning Admin
Recording Secretary

Chair

Vice Chair
Recording Secretary
Treasurer

Member

Alternate

Alternate

Chair

Vice Chair

Member

Member

Member

Member

Member

Member

Member

Recording Secretary

Selectmen’s Representative
School Board Representative

Chair

Vice Chair
Trustee
Trustee
Trustee

Chair
Vice-Chair
Secretary
Member
Member
Member

TERM EXPIRES

2021
2021
2022
2022
2023
2022
2022
2023
2023
Permanent

2021
2021
2021
2023
2023
2022
2022
2022
2023

Appointed
Appointed

2022
2023
2022
2023
2021

2021
2022
2021
2021
2023
2023
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Town Boards, Commissions & Committees 2020

BOARD OR COMMITTEE NAME

Conservation Commission
(cont.)

Forestry Committee

Library Trustees

Planning Board

Trustee of the Trust Funds

Water Commission

Ken Stanvick
Dennis Hogan

Kara Kubit

Nathaniel Al Steward

Deborah Waters
Paul Gagnon
Gayle Plouffe
Robert Lamoureux
Charles Gale

Rose Ann Cares
Jennifer Maslanek
Lynn Garcia

Carol Beland
Barbara Sherman

Timothy Doherty
James Bergeron
Cindy Kirkpatrick
Roger Montbleau
Paul Dadak
Danielle Masse Quinn
Paddy Culbert
Richard Olsen
Bruce Bilapka
Samuel Thomas
Mike Sherman
Kevin Cote

Hal Lynde

Jeff Gowan
Charity Landry

Edmund Gleason
Demetra Bergeron
Cindy Ronning

Donald Smith
Paul Leonard
Nate Boutwell
Bill Scanzani
Samuel Thomas

TITLE TERM EXPIRES

Member

Alternate
Alternate
Alternate

Chair

Member
Member
Member
Member

President

Vice President
Treasurer
Secretary
FLIP Liaison

Chair

Vice Chair

Secretary

Member

Member

Member

Alternate

Alternate

Alternate

Alternate

Alternate

Selectmen’s Representative
Selectmen’s Representative-Alt
Planning Director
Recording Secretary

Trustee/Chair
Trustee/Secretary
Trustee

Chair Commissioner
Vice Chair Commissioner
Commissioner
Commissioner
Commissioner
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BOARD OF SELECTMEN
2020 Annual Report
Board of Selectmen P
To say that 2020 was a challenging year would be a dramatic understatement,

in fact this past year has brought into contrast the true meaning of the word
“unprecedented”. The public health crisis of COVID-19 that has swept across

Robert Haverty, Chair ‘24 our nation and the world challenged us here at home in ways we never
Heather Forde, Vice Chair, ‘21 imagined. The town had to adapt quickly to a contactless business model,
closing the Town Hall temporarily to the public and conducting most business
6 Village Green either online or by appointment. Like many of us, town employees quickly
Pelham, NH 03076 came to understand the meaning of the term “remote worker”. Although Town

Hall eventually did reopen, business is now conducted through shields and
masks while we continue to adapt. The Board wishes to thank the employees
of Pelham for continuing to deliver great service to our residents while keeping
them and us safe. A special thank you to the first responders and public health
officials who continue to work every day on behalf of us, the residents, to
ensure our continued health and safety.

Phone: (603) 635-8233
Fax: (603) 635-8274

Website:
www.pelhamweb.com/board-
of-selectmen In spite of the challenges, we were able to claim a few victories as well.

The Liberty Utilities sidewalk project completed this past year, adding a much-
needed pedestrian walkway starting at the Pelham Memorial School and

Hal Lynde, ‘22 continuing south down Marsh Road until it reaches Willow Street. This stretch
Kevin Cote, ‘22 of sidewalk extends the portion that was already in place from PMS that ran
Jaie Bergeron, ‘24 north on Marsh Road to the town center and creates a safe route for many of
our students and residents of Marsh Road.

Selectmen:

A new pavilion was created at the Pelham Veterans Memorial Park. This structure gives children attending the summer
camp a place to go in extreme heat or rain and alleviates some of the crowd from the existing lodge. This structure was
critical in being able to run a summer camp last summer, providing adequate social distancing necessary to prevent the
spread of COVID-19.

This past year construction started on the towns new Highway Department garage. The new garage will give a proper place
to store and maintain some of the most important assets the town owns.

During the 2020 Town Elections, the voters approved the creation of an Agricultural Commission. This volunteer
commission is responsible to work with the Selectmen on agricultural topics. The Board fully appointed this commission and
has been working cooperatively on issues such as New Hampshire Agricultural Livestock UNH Guidelines Extension and a
program to bring a farmers market back to town.

Last March, Selectman McDevitt and Selectman Viger stepped down from the Board. We thank them for their many years
of service to the town. Selectman Jaie Bergeron was elected to his first term on the Board, making him a second
generation selectman after the years of service from his father, Jean Guy. | also returned to the Board after taking a few
years off. | thank the voters for their support in allowing me to come back and serve the town again.

Selectwoman Forde has announced that she will not be seeking re-election this March. The Board would like to thank her
for her service to the town and looks forward to working with her in the future in other capacities.

Finally, the Board wishes to thank the residents. In the coming year, as in the past, we will face new challenges and we will
experience new victories, but be that as it may, we will do it as a community. We thank you for your support and continue to
stand ready to work on your behalf.

Very Respectfully Yours,

Robert Haverty
Chairman, Board of Selectmen
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Town Administrator

Brian McCarthy

6 Village Green
Pelham, NH 03076

Phone: (603) 508-3074

Fax: (603) 635-8274

Email:
bmccarthy@pelhamweb.com

Website:
www.pelhamweb.com/town-
administrator

Office Hours:
Monday — Friday
8:00AM to 4:00PM

TOWN ADMINISTRATOR
2020 Annual Report

2020 was certainly a year filled with challenges. The outbreak of the Covid-19
virus in March challenged all of us in Federal, State and Town government to
implement policies, protocols, and procedures to ensure public safety and that
our government continued to serve our citizens during the most uncertain time
in our nation’s history. | would like to thank all our citizens for their patience,
understanding and support with respect to all the inconveniences and
challenges the pandemic has caused our community and Town government.
We would not have been able to persevere through, at times, the
insurmountable challenges without your support. | would also like to thank and
commend all our first responders during this pandemic. Our first responders
were our front line of defense during the pandemic and because of their
diligence, professionalism, and determination, lives were saved, and comfort
and care were given to those in need.

Before the pandemic arrived, the results of the Town meeting in March were
positive and a continued sign that our citizens to support our programs,
infrastructure, and operational needs. All the approved warrant articles and
budgets will continue to improve the Town’s efficiency and provide the highest
level of service to all our citizens in the years to come. The 2021 Town warrant
has less articles than in years past but contain several projects that will need
your support. Please take time to review the voter’s guide and if you have any
guestion about any of the warrant articles, please feel free to contact me at my
office.

The Abbot Bridge (or stone bridge) on Old Bridge Street is next to be upgraded and is scheduled to begin in 2022. Although
the bridge replacement will cause a significant traffic inconvenience for several months, this will be the second step in our
efforts to help reduce flooding in the downtown area’s (Windham Road, Main Street, Old Bridge Street and Willow Street). It
is important to remember that the actual stone bridge will not be renovated however a piped culvert will be created before
the bridge to improve the flow of water when the water level rises. The Town has applied matching grant funds from the
State of New Hampshire to offset the Towns portion of the costs. The Gionet Bridge (Main Street) is scheduled to be
replaced in 2023 and the State of New Hampshire will incur the entire cost of that bridge replacement cost.

The construction of the Highway Department/Transfer Station building is nearly completed. The building will house all our
Highway and Transfer Departments equipment, vehicles, and provide office space for our employees. The building is
located on the current Highway Department property and the office trailers will be returned to the manufacturer once the
building is completed. The new building will allow the Town to better preserve our equipment (vehicles, plowing equipment)
and create a location out of the elements for our Highway personnel to repair and maintain our equipment. This will allow
the Town to reduce repair costs and increase response times for calls for service.

If anyone has a question, comment or suggestion about anything we do as a Town, please feel free to contact me at my
office or stop in if you're visiting Town Hall. | enjoy having the opportunity to meet new citizens in our community.

Respectfully Submitted,

Brian McCarthy, Town Administrator
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Town Clerk/

Tax Collector

Department Head:
Dorothy Marsden
Town Clerk/Tax Collector

Linda Newcomb:
Deputy Town Clerk/
Tax Collector

6 Village Green
Pelham, NH 03076

Phone: (603) 635-2040
Fax: (603) 508-3096

Website:
www.pelhamweb.com/
town-clerk-tax-collector

Office Hours:

Monday — Friday

8:00AM to 4:00PM

Closed Daily 1:00pm-1:30pm

Services Offered:
- Boat Registrations
- Dog Licenses
- Hunting & Fishing
Licenses
- Marriage Licenses
- Notary Public
- Voting Registration
- Justice of the Peace

Important Dates:
- April 30" of each year,
dogs must be licensed.
- July 1st and December 1%,
tax bills are due.

TOWN CLERK/TAX COLLECTOR
2020 Annual Report

| am pleased to present the Annual Report for the Town Clerk/Tax Collector
Department for 2020. This department is responsible for the collection of property
taxes, boat and motor vehicle registrations, vital (birth/marriage/death/divorce)
records, dog licensing, hunting and fishing licenses, voter registration, as well as
conducting Town and State Elections as governed by the laws of the State of New
Hampshire.

2020 was another extremely busy year for our Department. We conducted four
Elections with a typical year only having one. The biggest Election, which
consumed the largest amount of staff time and resources, was the November
General Election. This election had a total of 11,635 voters on the checklist and
8,953 ballots cast. | am happy to report that all four of the elections this year ran
smoothly and competently, especially the General Election which was
overwhelming but run very efficiently. | would like to thank the Board of Selectmen,
Town Administrator, Town Moderator, all Assistant Moderators, Supervisors of the
Checklist, Ballot Clerks, Pelham Police Officers, Pelham Fire Department staff,
Pelham School Custodians and my Office Staff for all their hard work in making our
Elections run smoothly and without incident. This was an extremely trying time with
Covid precautions to deal with.

Motor Vehicle transactions continue to comprise the “bulk” of our everyday
operations for the staff. We continue to have a great response with our EB2Gov
program, which is an online service for renewal of motor vehicles, dog licensing
renewals, vital records applications and property tax payments. This service can be
accessed by a link on our Town webpage, www.pelhamweb.com/townclerk.
Pelham is a one check Town. A single check made out to the Town of Pelham
covers both the Town and State fees for vehicle registrations. We accept credit
cards at the counter; however, there is a fee of 2.79% incurred with this service.
Cash and check is still an acceptable form of payment. Residents need to have
their current driver license or government issued ID for motor vehicle transactions.
To renew through the mail, enclose a self-addressed stamped envelope with a
check and the renewal notice. Registrations which are not simple renewals such as
new vehicles, transfers or ownership changes must be completed in person at the
Town Clerk’s office. Our office hours are M-F 8:00 a.m. to 1:00 p.m. and 1:30 p.m.
to 4:00 p.m.

Dogs must be licensed by April 30" of each year (RSA 466:1). Pelham currently
has 2500 licensed dogs. A late fee of $1 per month is charged beginning June 1
for each unlicensed dog. Any dog still unlicensed after June 20" will be issued a
civil forfeiture fine of $25.00 in accordance with RSA 466:13.

Property taxes are issued semi-annually and are due in July and December. Online
payment options include ACH and Credit Card. At the counter we accept cash,
check or credit cards.

The Deputy Town Clerk/Tax Collector, Linda Newcomb, Kelly Salois and Regina
Malloy continue to provide outstanding service for our residents. Their vast

knowledge that is required of the motor vehicle procedures, tax collection and of the New Hampshire laws that pertain to our office
can sometimes be overwhelming; but these employees are highly appreciated for their dedication and friendliness to serving the
public, accuracy and hard work which helps to make the department a success. It is a great team effort and | cannot thank them
enough for all that they do.

Respectfully Submitted,

Dorothy A. Marsden
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To Pelham Dog Owners

2021 DOG LICENSES ARE NOW BEING ISSUED AT THE TOWN CLERK’S OFFICE.
PROOF OF RABIES VACCINATION IS REQUIRED.
PLEASE STOP BY, MAIL OR USE E-REG AT:
Pelhamweb.com/town-clerk-tax-collector

6.50 SPAYED OR NEUTERED
$9.00 IF UNALTERED
$2.00 FOR SENIORS 15T DOG
ENCLOSE A STAMPED SELF-ADDRESSED ENVELOPE IF REGISTERING BY MAIL
OFFICE HOURS MONDAY THRU FRIDAY 8:00AM — 4:00PM
CLOSED FROM 1:00 PM TO 1:30 PM DAILY

Per RSA 466:1 All Dogs must be registered by May 15!, Penalties will be charged after that date.
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The State of New Hampshire

2020 Town Deliberative Session
Minutes
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TOWN OF PELHAM
DELIBERATIVE SESSION
SHERBURNE HALL
PELHAM MUNICIPAL BUILDING
FEBRUARY 4, 2020

The Town Moderator, Philip Currier, opened the Deliberative Session of the 2020 Town Meeting at 7:00 p.m. at the
Sherburne Hall in the Pelham Municipal Building on Tuesday, February 4, 2020. He then introduced Assistant Moderator,
Jim Hogan; Selectman Chairman, William McDevitt; Selectmen Hal Lynde, Heather Forde, Kevin Cote; Town Administrator,
Brian McCarthy; Town Clerk, Dorothy Marsden; Deputy Town Clerk, Linda Newcomb; Budget Committee Chairman, Dave
Cronin; Budget Committee Vice Chairman, Amber Capone; Town Accountant, Jean Olson and Town Counsel, John
Ratigan. He then asked William McDevitt to lead in the Pledge of Allegiance. He then explained that this Session shall
consist of explanation, discussion and debate of warrant articles numbered 6 through 17. Articles 2 through 5 are Zoning
Articles and cannot be discussed or amended this evening. The Planning Board held public hearings previously to discuss
these Articles. He explained that warrant articles 6 through 17 may be amended subject to the following limitations: (a)
warrant articles, the wording of which is prescribed by law shall not be amended and (b) warrant articles that are amended
shall be placed on the official ballot for a final vote on the main motion, as amended. The second session of our Annual
Town Meeting will be held at Pelham High School, 85 Marsh Road, on Tuesday, March 10, 2020 between the hours of 7:00
a.m. and 8:00 p.m. Town Moderator, Philip Currier then called the meeting to order.

Selectman, William McDevitt made an amendment to remove on Article 1 (Election of Officers) the Election of one (1)
Cemetery Trustee for a term of two (2) years. The reason being is that with the passing of Cemetery Trustee, Walter Kosik,
it left a vacancy which needs to be filled by appointment by the Board of Selectmen. The amendment was adopted.

Article 2

Are you in favor of adopting Amendment No. 1 as proposed by the Planning Board for the Town of Pelham to
change Pelham Zoning Article XIl Special Exceptions to allow Accessory Dwelling Units (ADUs) to be a maximum
of 1,000 square feet (increased from 800 square feet), and to eliminate the common wall requirement. ADUs
shall not be allowed on lots of less than one acre unless the lots are within an approved Conservation Subdivision
or within the Mixed-Use Zoning District where the Planning Board has approved smaller lots under their authority
over Innovative Land Use projects. Detached ADUs will be allowed when the Planning Board approves them with
a conditional use permit after verifying the lot is at least 1.5 acres in size with a minimum of 45,000 square feet
of contiguous non-wetland soils. The Planning Board will have the authority to determine the placement of a
detached ADU within the property. (Recommended by the Planning Board).

Article 3

Are you in favor of adopting Amendment No. 2 as proposed by the Planning Board for the Town of Pelham to
replace in its entirety, the existing lllicit Discharge and Connection Ordinance (IDDE Article VIII-I) with a revised
IDDE ordinance that will comply with the Federal Environmental Protection Agency (EPA) mandate to control
storm water runoff and its negative impacts to drinking water, ecosystems and wildlife. The proposed
amendment clearly defines what are acceptable water discharges and those that are defined as illicit discharges
and how the Town can regulate and enforce any illicit discharges.

(Recommended by the Planning Board).

1of7
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Article 4

Are you in favor of repealing, in its entirety, Pelham Zoning Ordinance Article XV, Residential Conservation
Subdivision by Special Permit as proposed by citizen petition? The effect of the repeal would be to eliminate the
building of subdivisions that would allow “cluster” style developments where houses are built closer together (on
less than the required 1 acre of property) in exchange for open space land.

(Not recommended by the Planning Board).

Article 5

Are you in favor of repealing, in its entirety, as proposed by citizen petition, the ordinance that was created by
Article 3 of the 2019 Town Warrant, passed at the March 2019 Town election stating, “Are you in favor of the
adoption of Amendment No. 2 as proposed by Citizen’s Petition for the Town of Pelham Zoning ordinance as
follows: this amendment would modify, Article IV, Section 307-16(A); Article V, Section 307-18 Table of Permitted
uses; and Article V-1 Mixed-Use Overlay District as follows: The raising and keeping of livestock, excluding poultry,
may be conducted as an accessory use of a principal Residential or Mixed-Use Overlay District property of at least
(3) acres and shall be clearly incidental and subordinate to the use of the lot for its principal purpose. Structures
and enclosures used in conjunction with the raising and keeping of livestock shall be a minimum fifty (50) feet
from any property line and shall comply with the best practices as identified by the UNH Cooperative Extension’s
housing and space guidelines for livestock. At no time shall a nuisance be created as to sight, sound, smell, or any
other impact that may interfere with nearby property owners’ rights and enjoyment of their properties. A yes
vote would remove this language from the Town of Pelham’s Zoning Ordinance.

(Recommended by Planning Board).

Article 6

Shall the Town vote to approve cost items included in the five (5) year collective bargaining agreement ratified by
the Board of Selectmen and the Professional Firefighters of Pelham, The International Association of Fire Fighters,
Local 4546, which calls for the following increases and benefits and to further raise and appropriate the sum of
$118,704 to fund the first year of this agreement, such sum representing the additional costs attributable to the
increase in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels? This is a Special Warrant article. (Recommended by the Selectmen) (Recommended by the Budget

Committee).

20of7
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Year Cost Accumulated Cost
2020 $118,704 $118,704
2021 $54,726 $173,431
2022 $57,139 $230,570
2023 $58,771 $289,341
2024* $75,976 $365,318

*includes 3 months of 2025

The Moderator, Philip Currier, declared Article 6 will appear on the Official Ballot as read.

A motion was made and seconded to Restrict Reconsideration on Article 6.

Article 7

Shall the Town vote to raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth herein totaling Seventeen Million,
Seven-Hundred and Thirteen Thousand, Four Hundred and Sixty-one Dollars ($17,713,461)? Should this article
be defeated, the default budget shall be Seventeen Million, Three-Hundred and Forty Thousand, Three-Hundred
and Ninety-one Dollars (517,340,391) which is the same as last year with certain adjustments required by previous
action of the Town or by law; or the governing body may hold one special meeting in accordance with RSA 40:13,
X and XVI, to take up the issue of a revised operating budget only.

(Recommended by the Selectmen) (Recommended by the Budget Committee).

Department Selectmen Budcom
2020 Approved 2020 Approved
Assessor $205,801 $206,640
Budget Committee S1 S1
Cable Department $144,480 $145,873
Cemetery $152,979 $152,793
Conservation $5,989 $5,989
Debt Service Interest $96,999 $96,999
Debt Service Principal $649,037 $649,037
Elections $30,779 $30,779
Emergency Management $8,644 $8,644
Fire Department $2,401,014 $2,436,800
30of7
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Health Officer $45,766 $45,766
Health Services $73,500 $73,500
Highway Maintenance $1,696,756 $1,810,268
Human Services $93,040 $73,290
Insurance $2,579,929 $2,637,814
Legal $96,000 $96,000
Library $521,696 $527,953
Parks & Recreation $259,971 $263,261
Planning Dept $463,828 $507,131
Police Department $3,332,115 $3,373,951
Retirement $1,870,081 $1,917,125
Selectmen $518,920 $524,699
Senior Center $144,630 $146,643
Technology $151,912 $161,728
Town Buildings $649,758 $668,118
Town Celebrations $9,260 $9,260
Town Clerk/Tax Collector $262,961 $266,346
Transfer $856,591 $861,154
Treasurer $15,249 $15,249
Trust Funds $150 $150

Total $17,337,836 $17,713,461

The Moderator, Philip Currier, declared Article 7 will appear on the Official Ballot as read.
A motion was made and seconded to Restrict Reconsideration on Article 7.
Article 8

Shall the Town vote to raise and appropriate the sum of six-hundred and Thirty-thousand dollars ($630,000) for
the purpose of purchasing a new Marion Fire Apparatus (Fire Truck) to replace the current Engine 1. The current
Engine 1 is Twenty-Four years old and beyond its end of life use with anticipated significant ongoing repair
expenses in the future. This sum to come from the unassigned fund balance. No Money to be raised by taxation.
(Recommended by the Selectmen) (Recommended by the Budget Committee).

The Moderator, Philip Currier, declared Article 8 will appear on the Official Ballot as read.

A motion was made by William McDevitt and seconded to Restrict Reconsideration on Article 8.
40f7
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Article 9
Shall the Town vote to raise and appropriate the sum of One Hundred-Thousand Dollars ($100,000) to be placed
into the Highway Department Maintenance Capital Reserve Fund previously established for the purpose of
constructing a highway maintenance facility to house office and equipment (with the Board of Selectmen having
been named as agents to expend, authorizing expenditures following one public hearing.)
(Recommended by the Selectmen) (Recommended by the Budget Committee).
The Moderator, Philip Currier, declared Article 9 will appear on the Official Ballot as read.
Article 10
Shall the Town vote to raise and appropriate the sum of Three Hundred Thirty- Six Thousand, One Hundred Eighty-
Five Dollars ($336,185) for repair, maintenance, purchase of equipment and upgrading of Town roads, to be offset
by the State Highway Grant? This will be a non-lapsing account per RSA 32:7, IV. No money to be raised by
taxation. (Recommended by the Selectmen) (Recommended by the Budget Committee).
The Moderator, Philip Currier, declared Article 10 will appear on the Official Ballot as read.
A motion was made by William McDevitt and seconded to Restrict Reconsideration on Articles 9 and 10.

The Assistant Town Moderator, Jim Hogan took over for the following Warrant Articles.
Article 11
Shall the Town vote to re-designate the following wetland systems as prime wetlands as authorized by RSA 482-
A:15. These were designated as prime wetlands in 1987 but the boundaries have been re-mapped using modern,
GPS technology hence must be re-designated. There is no tax impact. This is a special warrant article

(Recommended by the Conservation Commission) (Recommended by the Selectmen).

ACRES |ACRES
NAME (1987) |(2019)
Lower Golden Brook 72.7 98.8
Upper Golden Brook 85.3 64
Camp Runels 38.0 32.1
Dunlop 79.5 88
Cranberry Bog 16.7 20.9
Mountain Orchard 28.2 213
Harris Brook 14.2 29.6
total 334.6 354.7

50f7
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The Assistant Town Moderator, Jim Hogan, declared Article 11 will appear on the Official Ballot as read.

Article 12

Shall the Town vote to re-designate the following wetland systems as prime wetlands as authorized by RSA 482-
A:15. These were designated as prime wetlands in 2000 but the boundaries have been re-mapped using modern,
GPS technology hence must be re-designated. There is no tax impact. This is a special warrant article

(Recommended by the Conservation Commission) (Recommended by the Selectmen).

ACRES ACRES
NAME (2000) (2019)
Little Island Pond 24.6 26.9
St. Patricks 16.1 14.5
Sherburne Road Bog 2.4 3.7
Sherburne Road Open Water |17.7 19.7
total | 60.8 64.8

The Assistant Moderator, Jim Hogan, declared Article 12 will appear on the Official Ballot as read.

Article 13

Shall the Town vote to establish the Merriam Farm Town Forest pursuant to RSA 31:110-113 — Map 39 Lot 6-181-
totaling approximately 46.52 acres? No Tax impact. (Recommended by the Selectmen).

The Assistant Moderator, Jim Hogan, declared Article 13 will appear on the Official Ballot as read.

A motion was made and seconded to Restrict Reconsideration on Articles 11, 12 and 13.

Article 14

Shall the Town vote to modify the current Exemption with a new Elderly Exemption from property tax as
authorized by RSA 72:39-a in the Town of Pelham, based on assessed value, for qualified taxpayers as follows: For
a person 65 years of age up to and including 74 years of age, $78,400; for persons 75 up to and including 79 years
of age, $112,000, and for persons 80 years of age and over, $145,000. To qualify, the person must meet the
requirements of State Law as designated in RSA 72:39-a and 72:39-b. In addition, a qualified taxpayer must have
a new annual income of not more than $35,000 if single, or if married, a combined net annual income of not more
than $45,000 and own assets, excluding the value of the person’s residence, of not more than $130,000.
(Recommended by the Selectmen).

Attorney, John Ratigan spoke saying that there was a typo on the word new on the sixth line. It should say net.
Selectmen, William McDevitt made an amendment to change the word new to net. The amendment was
adopted.

The Assistant Moderator, Jim Hogan, declared Article 14 will appear, as amended, on the Official Ballot as read.

6 of 7
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A motion was made by Amber Capone and seconded to Restrict Reconsideration on Article 14.
Article 15
Shall the Town vote to allow the operation of sports book retail locations within the Town of Pelham in accordance
with the lawful requirements of the statutes and regulations? (Recommended by the Selectmen).
The Assistant Moderator, Jim Hogan, declared Article 15 will appear on the Official Ballot as read.
Article 16
Shall the town vote to establish an Agricultural Commission as is authorized by N.H. RSA Section 674:44-e, 673:1-
II, and NH RSA Section 673:4-b. The purpose of this Commission is as an Advisory Role to the town and it will
recognize, educate, promote, protect and encourage agriculture and agricultural resources throughout the Town.
The Agricultural Commission shall consist of five (5) full time members and five (5) alternate members, appointed
through the Board of Selectman. Members must be Pelham residents. Initial terms will be appointed for 1, 2, and
3 years and shall thereafter be appointed to 3-year terms. (Recommended by the Selectmen).
The Assistant Town Moderator, Jim Hogan, declared Article 16 will appear on the Official Ballot as read.
A motion was made and seconded to Restrict Reconsideration on Articles 15 & 16.

Town Moderator, Philip Currier, took over for the last Warrant Article.
Article 17
Shall the Town vote to authorize the Board of Selectmen to lease space on Town owned structures for the purpose
of installing solar panel arrays, for a term not to exceed 30 years (Majority vote required). (Recommended by the
Selectmen).
The Moderator, Philip Currier, declared Article 17 will appear on the Official Ballot as read.

A motion was made and seconded to Restrict Reconsideration on Article 17.

Selectman, Heather Forde sincerely thanked Selectmen William McDevitt and Doug Viger for all their service to

the Town.

The Deliberative Session was adjourned at 7:30 p.m.

Respectfully Submitted,

Dorothy A. Marsden

Town Clerk

7 of 7
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2020 STATEMENT OF TOWN CLERK ACCOUNTS

RECEIPTS

Motor Vehicle Permits
Dog Licenses
Municipal Agent Fees
Title Fees

Vital Statistics
Hunt/Fish Licenses
Uucc's

Boat Fees
Miscellaneous

REMITTED TO TREASURER

Motor Vehicle Permits Issued

Dog Licenses Issued

Respectfully Submitted,

Dorothy A. Marsden,
Town Clerk/Tax Collector

$3,450,454.43
20,096.00
60,909.00
7,234.00
9,597.00
3,910.50
3,000.00
11,194.30
3.909.99

TOTAL $3,570,305.22

3,570,305.22

20,883
2,481
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Child's Name

MCPHEE, MORGAN J

LISTER, THEODORE PHILIP
DELMEDICO, LAYLA ROSE
ZARING, HARPER LYN
TAKAHASHI, AYANA REN
MILOS, ODIN SEAN

SAUCIER, DECKER MICHAEL
MCKINLEY, CALEB JAMES
KLIMENKO, MAKSIM ALEXANDER IVANOVICH
PARADISE Ill, PAUL MICHAEL
MERCIER, DUSTIN GERALD
KAKKAD, MAXWELL LIAM
QUEENAN, CASH VITO
CARTER, EVAN WILLIAM
TRACY, HAWK MANUEL PAUL
MCINTURFF, CORA ELISE
SILVA-KATIN, EMILIA TERESA
COLANTUONI, ALANA OFELIA
BERUBE, ELOAIYAH FOREST
ALBRECHT, LIAM ERIK
HOPKINSON, WILLOW GRAY
HAGLUND, KENNA MARGARET
WAITT, HAILEY ANN
GALLAGHER, KENTON PATRICK
JANDREW, AVA MARIE

Date of Birth
01/01/20
01/08/20
01/16/20
01/22/20
03/05/20
03/12/20
03/20/20
04/03/20
04/18/20
04/23/20
05/22/20
06/23/20
07/02/20
08/07/20
08/18/20
08/29/20
09/01/20
09/06/20
09/13/20
10/03/20
10/17/20
10/27/20
11/03/20
11/10/20
11/30/20

RESIDENT BIRTH REPORT

01/01/2020- 12/31/2020

-~-PELHAM--

Place of Birth
NASHUA, NH
NASHUA, NH
DERRY, NH
NASHUA, NH
NASHUA, NH
MANCHESTER, NH
NASHUA, NH
NASHUA, NH
SALEM, NH
MANCHESTER, NH
SALEM, NH
NASHUA, NH
NASHUA, NH
NASHUA, NH
SALEM, NH
NASHUA, NH
NASHUA, NH
NASHUA, NH
SALEM, NH
MANCHESTER, NH
MANCHESTER, NH
MANCHESTER, NH
NASHUA, NH
NASHUA, NH
MANCHESTER, NH

Father's/Partner's Name
MCPHEE, NICHOLAS

DELMEDICO, VINCENT
ZARING, MARK
TAKAHASHI, JONATHAN
MILOS, SEAN
SAUCIER, MICHAEL
MCKINLEY, RAYMOND
KLIMENKO, IVAN
PARADISE I, PAUL
MERCIER, JEFFREY
KAKKAD, MANIL
QUEENAN, MICHAEL
CARTER JR, FRED
TRACY, TYLER
MCINTURFF, SHEA
KATIN, JOSEPH
COLANTUONI, FRANK
BERUBE, DOUGLAS
ALBRECHT,ERIK
HOPKINSON, MATTHEW
HAGLUND, ERIK
WAITT SR, CHARLES
GALLAGHER, BRIAN
JANDREW, ERIC

Mother's Name
MCPHEE, DARYL
EMERSON, SAVANNAH
DUBAY, REBECCA
ZARING, MICHAELA
TAKAHASHI, STEFANI
CORNELIUS, ALEXIS
SAUCIER, MELISSA
MCKINLEY, KRISTEN
KLIMENKO, RYLEIGH
PARADISE, MARY ELIZABETH
MERCIER, NICHOLE
KAKKAD, KANDIS
QUENNAN, CHERIE
CARTER, BRIANNA
VEIGA, LISA
MCINTURFF, SHANNON
SILVA, MARISSA
COLANTUONI, ALEXANDRA
BERUBE, MIRANDA
ALBRECHT, CRYSTAL
HOPKINSON, RENEE
HAGLUND, ASHLEY
WAITT, LINDSAY
GALLAGHER, MICHELLE
JANDREW, KATHERINE
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Name of Deceased

DELUCA, CARMEN

DUFFEN JR, FREDERICK J
WHITE SR, ROBERT F
JUSSAUME, NORMAN J

ST AMAND, DANIEL R
BRETTELL, MARIANNE T
RANCOURT, ALICE A
CHAPMAN, MEGAN NICOLE
MURPHY, CORNELIUS DOMINICK
MONAHAN, GREGORY
BOYLE, RICHARD G
ROURKE, PAUL H
STANISEWSKI, JOHN PETER
MENDES, DANIEL A

FRENCH, ANNE T
CACCIOPOLI, GEORGE L
CHENEY, LISA S

DIXON, NANCY

HILBERT, PAULINE F

SMITH, DAVID S

TYLER, VERNON LEE
LUSSIER, MARCELLE D
O'RIORDEN, NANCY A
FISHER, ERNEST
MCLOUGHLIN, ROBERT FRANCIS
WILLIAMS, NANCY E
BOURK-BOYLE, RUTH A
WELLS, REGINALD LAWRENCE
BEDARD, RAYMOND R
BEDARD, RONALD E
OUELLETTE, PAUL VICTOR
DUNNE, KENNETH P
DOHERTY, WILLIAM F
ZIELINSKI, PETER JAMES
PIERCE, THERESE C
NIVISON, MELVYN D
GARLAND, THOMAS W
SMITH, PEARL P

ST ONGE, CLINT J

HAFEMAN, SUSAN FARWELL
MACDONALD, HEATHER LEA
GLAUDE, MARY STOWELL
PERIGNY, DAVID A

SAVAGE, BARBARA E
BUONAROSA JR, DOMINIC JAMES
QUINTILIANI, LOUIS
LAMBERT, SYLVIA C
NYSTROM, LISA M
BERGERON, PAUL ARMAND
HIGGINBOTTOM, SALLY MARIE
MOREIRA, MARIA ESTRELINA
MCLOUGHLIN, PATRICIA M
RICHARD, JASON D
BARSALOU, EDWARD L
MARINO, ANTHONY V
CHALIFOUX, GERALDINE M
TAYLOR, ROBERT J
LETOURNEAU, SANDRA ALICE
BRIGGS, EUGENE A
DESMARAIS, PAUL
LAMOUREUX, CECILE |
HEALEY, ALMA A
CHADWICK, FRANCES M
CIARLA, GIUSEPPE

Date of Death
1/3/20
1/8/20
1/11/20
1/20/20
1/22/20
1/26/20
2/6/20
2/13/20
2/27/20
3/6/20
3/12/20
3/12/20
3/13/20
3/18/20
3/28/20
4/7/20
4/9/20
4/12/20
4/25/20
4/27/20
5/4/20
5/9/20
5/20/20
5/27/20
5/27/20
6/14/20
6/14/20
6/15/20
6/21/20
6/28/20
715120
716/20
7/11/20
7121120
8/11/20
8/11/20
8/25/20
9/12/20
9/19/20
9/26/20
9/30/20
9/30/20
10/3/20
10/13/20
10/16/20
10/22/20
10/27/20
11/8/20
11/16/20
11/16/20
11/24/20
11/28/20
11/20/20
12/2/20
12/4/20
12/7/20
12/10/20
12/10/20
12/11/20
12/13/20
12/14/20
12/15/20
12/21/20
12/23/20

RESIDENT DEATH REPORT
01/01/2020-12/31/2020

Place of Death
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
MERRIMACK
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
HUDSON
DERRY
PELHAM
PELHAM
FREMONT
MANCHESTER
PORTSMOUTH
DERRY
DERRY
PELHAM
DERRY
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
WINDHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
LONDONDERRY
NASHUA
PELHAM
NASHUA
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
PELHAM
NASHUA
PELHAM
PELHAM
PELHAM
PELHAM
NASHUA
NASHUA
PELHAM
PELHAM
HUDSON
PELHAM

~PELHAM--

Father's Name
LEVASSEUR, WILFRED
DUFFEN SR, FREDERICK
WHITE, ROLAND
JUSSAUME, GERARD
ST AMAND, RAYMOND
PERIGNY, NORMAND
THIBEAULT, PHILIPPE
CHAPMAN, DAVID
MURPHY, JOHN
MONAHAN, ROBERT
BOYLE SR, THOMAS
ROURKE, HENRY
STANISEWSKI, HENRY
MENDES, JOHN
CURRAN, JOHN
CACCIOPOLI, GEORGE
HOLT, MILTON

FORD, ORVILLE
TISBERT, ARTHUR
SMITH, GEORGE
TYLER, PRESTEN
LUSSIER, DAMASE
NESTICO, FRANCIS
FISHER, E
MCLOUGHLIN, JOHN
TAYLOR, JOHN
MCCAFFREY, MATTHEW
WELLS, REGINALD
BEDARD, THEODORE
BEDARD, ARTHUR
OUELLETTE, VICTOR
DUNNE, CHARLES
DOHERTY, ARTHUR
ZIELINSKI, WILLIAM
PLOURDE, LUDOVIC
NIVISON, WILLIAM
GARLAND, RAYMOND
PLEASANT, WILLIE JOE
ST ONGE, ALFRED
FARWELL, THOMAS
GARSIDE, ROBERT
STOWELL, WILLIAM
PERIGNY, NORMAND
CHICCARELLI, NICHOLAS
BUONAROSA SR, DOMINIC
QUINTILIANI, LOUIS
PENNINGTON, EDGAR
SWIDERSKI, STANLEY
BERGERON, ALBERT
CASTIGLIONE, SALVATORE
PINTO, LUIS

DICKER, ARTHUR
RICHARD, CHARLES
BARSALOU, VALMORE
MARINO, STFANO
KUNDE, HENRY
TAYLOR, WILLIAM
MONAN, GEORGE
BARKLEY, CHARLES
DESMARAIS, NAPOLEON
COUILLARD, ARMAND
HARGREAVES, HARRY
STACEY, DAN

CIARLA, ATTILIO

Mother's Maiden Name
COTE, GERTRUDE
DANAHY, EVA

RILEY, JOSEPHINE
ARSENAULT, FLORENCE
BERGERON, YVETTE
GENERAUX, THERESE
BARRY, EVA
CHATFIELD, KATHRYN
ANDREWS, NORMA
DIMOCK, MYRTYLE
BOURK, JEAN
LERICHE, MARY
SENIOR, ALICE

AVILA, BELVINA
NOHELTY, ALICE
GIUSTO, CONCETTA
DONNELLY, CORINNE
BRAGG, HELEN
COUTURE, OLAVINE
DRAKE, SHIRLEY
WILLIAMS, RUTH
DIONNE, AUGUSTA
HOOD, LORRAINE
COCKROFT, EVELYN
DONOVAN ELIZABETH
SCHRUENDER, RITA
CONLON, ALICE

VAN COT, MARJORIE
LEMAY, JEANNE
RONDEAU, GEORGIANA
TRAVERSY, IDA
MURPHY, PHYLISS
DONOVAN, DOROTHY
MAHONEY, MARILYN
VIGNEAULT, LILLIAN
HUARD, EMELENE
COAKLEY, MARY
CLAIBORNE, ADELIA
VLAHOS, HARRIET
CAMERON, RENA
MARGARET, LOIS
KELLEY, GLADYS
GENERAUX, THERESE
BUCCHINO, ENIS
HOGAN, CAROL
LAWLER, PATRICIA
WALDROP, KATHLEEN
ROUTHIER, CLAIRE
COULLARD, FRANCAISE
MORELLO, CARMELLA
PEREIRA, CLOTILDE
CRANDALL, RUTH
BERGERON, PAMELA
LAMPRON, ANTOINETTE
MARCHESE, MARIE
LAFFEY, MARGUERITE
BREAULT, MARY
DUXBURY RUTH
BRIGGS, UNKNOWN
CYR, ALDA

DUBE, YVONNE
WHEELER, MARION
WILSON, LOUISE
VETRONE, FILOMENA
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Name

DEMBKOSKI, LAURA A
MAGLI0ZZI, BRADY
BERARD, JENNIFER L
CUMMINGS lll, RALPH D
LAMOUREUX, DEVON R
VERNI, ELISABETH A
QUIROZ, DOMINGO A
ABBOTT, KRISTEN R
IRESON, ALYSHA M
JONES, WINSTON K
FANNING, KEVIN M
LANZA, MARK A
SCHARES, KATHERINE R
DINIS, AMANDA M
BURKE, LAURA
DEMERS, KIMBERLY J
CHRISTIE, HOPE C
CANAVAN, CHELSEY M
DUFOUR Ill, ROBERT J
SEARLES, JUSTIN A
MATTE, GRACE

PERRY, JACQUELYN M
FOLEY, KERI A
DEACON, ALYSSA Q
BARCELOS, RAYMOND T
YELLE, KIM 'S
RAYMOND, DAVID S
MCLAUGHLIN, DALTON
HANEGAN, RICHARD S
NORMANDIN, TROY R
LUCIANO, MICHAEL A

Residence
PELHAM, NH
PELHAM, NH
LOWELL, MA
PELHAM, NH
PELHAM, NH
WEYMOUTH, MA
PELHAM, NH
PELHAM, NH
DRACUT, MA
CAMBRIDGE, MA
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM ,NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM ,NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH

RESIDENT MARRIAGE REPORT
01/01/2020-12/31/2020

PELHAM

Name

BEAUREGARD, CHAD G
CAMPISI, KAYLA M
IGNATOWICZ, JOHN W
CERRA, AMANDA M
HIRSCH, DUSTIN R
CAMERLIN, IAN J
TRINIDAD, CARY Y
MANSON, ANDREW J
BOURGEOIS, BRIAN J
WILSON, SUSAN J
ROLFE, APRIL R
CUNNINGHAM, ALLYSON M
DAVIS, MATTHEW A
VARGA, NICHOLAS
CROWLEY, SHANE R
HERRICK, MICHAEL J
AUBIN JR, DAVID F
CAMPBELL, THOMAS V
STEPHEN, TIFFANIE M
BENATTI, FABIA G
KOSIK, TIMOTHY R
BOUSA, BENJAMIN
MANCA, JAMES R
CASHMAN, COREY J
DROLET, LEANNE B
HALDE, RICHARD A
CURTIS, NICOLE M
BELANGER, STEPHANIE A
DALIMATA, PAULINE C
BERBERICH, SHANNON M
ABOUKASSIM, JESSICA

Residence
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
LEOMINSTER, MA
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
PELHAM, NH
HUDSON, NY
OTTAWA, CANADA

Place Of Marriage
PELHAM

TILTON

PELHAM
WINDHAM
PELHAM

NORTH CONWAY
PELHAM
PELHAM
WINDHAM
NASHUA
HUDSON
AMHERST
PELHAM
PELHAM
PELHAM

SALEM
HAMPTON

LEE

PELHAM
PELHAM
PLYMOUTH
PELHAM
RINDGE

DERRY

PELHAM
PELHAM

NORTH CONWAY
PLYMOUTH
BRETTON WOODS
PELHAM

DERRY

Date
1/10/20
1/18/20
1/24/20
2/2/20
2/20/20
4/11/20
4/22/20
5/9/20
5/11/20
6/6/20
6/6/20
6/20/20
7/17/20
7/18/20
7125/20
8/14/20
8/16/20
8/22/20
8/22/20
8/28/20
8/28/20
9/10/20
9/21/20
9/25/20
10/3/20
10/11/20
10/17/20
10/17/20
10/18/20
10/26/20
12/11/20
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General Fund Accounts:

G/F Checking Enterprise

Town of Pelham, NH
Reconciled Cash Account Balances
As of Dec 31, 2020

Ambulance Clearing Enterprise
Auto Registration Clearing Enterprise

Petty Cash

Escrow Accounts:
Planning Dept Escrow
Road Bonds

General Fund Investments:

General Fund-Investment

General Fund Certificate of Deposit
Investment Washington Savings
Santander Bank Money Market
NHPDIP Investment Account

Other Funds:
Firearm License Fees

Village Green Tree Fund

Drug Forfeiture Fund

Senior Recreaction Impact Fees
Sherburne/Mammoth Intersection Improvements

Total Cash on Hand:

Respectfully Submitted:

Charlene F. Takesian
Treasurer
Town of Pelham, NH

1,208,154.14
100.42
97,534.86
2,120.00

208,287.15
228,009.08

14,760,728.96
216,404.56
849,638.25
510,450.14
187,344.47

4,065.88
5,414.24
8,820.34
34,040.73
161,161.23

18,482,274.45

These Balances are Unaudited
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Octobar 20, 2020

Mr. Brian McCarthy
Tawn Adminlstrator
Town of Palham

£ Village Green
Felham, NM 03076

Dear Wr. McCarthy:

During the course of our 2009 audit we identified certin sreas whers inmprovements andfor
afficiancies vould be made thet were not incuded in the formal mansgement letter. Tha Raligwing
summarizes these B3ues very briefhye

Towm Accountant

* The budgeted amourts for expenditures per the general ledger should agree with the final
amounts on the M5-232-R and M5-434-R,

*  letters should be sent o all kocal barks requesting a list of all accounts {n the Town's Employee
identieatkan Mumber [EIN).

= Tox transactions should be recorded in the generl ledeer at their gross amoumts and differem
types of ranzactions should be [dentifizd specifically when they are posted,

*  Tax transacthons should ke regorded in the general ledger at thelr gross amsetts and dfferent
types of transactions should be identiiad cpacifically whwn they are posted.,

o Irternal audits of deparbmenil retelris showd be performed on an annuel basis,

s The geneval ledger cash balanoes fior the Manning Escrows and Road Bonds shauld be reconcled
1o the offsetting gerverg| [acger Kabillty bakances to aniure they agree

Traatuidr

+ Monthly cash reconclliations with the general ledger should be sgned by a preparer and 2
T

Mashua, Mow Hampahine

Manchecter, Wew Hanpehin

Andover, b ascashygatis

Creerfield, Mazaechusgdte

Elkswroathy, Maine SO0CKEY 2440 | mslatoncpas.com
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¢ Variances on monkhly cash recondlisbons of general kedper msh balsnces to reconcllad Bank
balances showld be resaarehed and resghred.

ither

+  The Tewn showld formalize technology rontrols by establishing @ writhen bados and dzta
retention policyfschaduta,

* Inactive speckal revenue funds sholld be researmched and closed,

+  During testing of Library expanditures, it was noted that 4 of the 5 salections were missing
approval. W recornmend all expenditures be formally approved prior to payment.

« A detiled It of outstanding weifam lisns sheuld be maintained to support the welfare en
accounts rebaivablke bafance on the genenal ladger.

= The Financq Cepartmentt showld peovide revenise Bucget versus actual raports to the Board of
Salectirwen oh a guarterty basis.

*  Revenudl and expenditures shimibd be recomied to the general ledper st their gross amounts,
Irstaad of nenting them together.

Wit encolrage the Town o implement thess racemmndations in order to Improve controls and
efficiencies. I'wlill ba mvailable to disouss these with you in more detall at your eomvenience.

Sincerehy

R =

Seott Welntre, CPA
Prirclpai

BO0.ZH2. 2480 | reee me ol Pl 12
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TOWN OF PELHAM, NEW HAMPSHIRE

Financlal Statements and Supplementary Information
For the Year Ended December 31, 2019

(Wwith indepandent Auditors’ Repart Thereon)
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INDEPENDENT ALNNTORS' REPORT

To the Board of Salesctmien
Town of Fefam, New Hampshire

Re:port on the Financlal Statasmants

We have oudited the sccompanying financial stataments of the governmental acthvitles, the
major fund, and the ageregate remaining fund information of the Town of Pelham, Hew
Hamgshire, a5 of and for the year anded December 31, 2019, and the misted notes to the finandal
staternents, which colleciively comprise tha Town's basic financial statements 25 lsten in the
Table of Comtents,

Munagemnents Responsibility kor the Finavelal Shterments

The Towr's management i responsible for the preparation and falr presentation of these financal
staternénts in aovordance with accountdng prindples ganarally accepted in tha Unitad States of
America; this nchudes the design, iImpEmentadon, and maintenance of eernal cortro| relevant
to the preparatiofh and fair presertation of financial saleres that are free froen matedal
ruisstatemnent, whathar dus ta fraud o ek

Auditors’ Responsbilty

Qur rasponalbliity i to axpress opinlons on these financial statements based on gur audlt, We
conducied our audil i accordance with auditing standards generally accepied in the United
States of Americs. Those standards require that we plan and perform the audit t¢ obtein rea-
sonable ascuranes about whether the finonclal sotemets ara frea o materkl msstatement,

An udit Imeeivas parforming feocedires i1 obtain sudit evidence about tha amogmts and dsdnsures
in the finaprial statements. Tha procedunes selected depend o0 the audiors” judgment, including
tha azsexsrent of the risks of matenal misstatemant of the financlal statements, whether due o
frad or error, 0 making thosa rlik assessments, the auditor considers imtermal cantral releyant to
the entiy’s preparation ard fair presentation of the finaneinl stataments in order to deslgn audit
procedures that gre sppropriate In the cncumstances, but tet for the purpese of sipressing an
ofinfon i the effecthvenes of the entity’s Intzmal condrol. Accordingly, we express no such opinion
&n pudt also includes eveluating the approprisenes of acrounting polcias eed and the

HMashua, New Hempshire
Menchaster, Mew Hampshine
Ardonngr, Masrsthusrhis

Greenfiekd, Marsachudens
EHeworth, Mama A0-282 2440 | melangonspas.com
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readsonableness of significant accounting estimates made by management, 2 wedl a5 avaluating
the overall presentation of the financial stytemeni,

We believe that the audh avidence we have obtalined i3 suffident and appropriate 10 provide a
Easix for our sadit apinions.

Dpinians

In oUr opliniat, the finandal satements refermed to above pracent falrk: |n all materal respects, the
respactive fnonclel postton of the govemmental acthdties, the majpor fund, and the aggregate
rermaining fund information of the Town of Felham, Naw Hampshine, a3 of Deearnber 31, 2009, and
the respective changas in financial posiion and the espective budgetary companizon for the
general fund for the year then ended in eccardance with accounting principles generally accepted
in the United States of Amarica.

Crthar atters

Required Supplementary Imfornobion
Accournting principles generglly accepted In the United States of America require that kan.

agem=nt’s Distussion and Analyeis and certain Persion and OPER schedules be presenmted to
supHement the: basic financal statements. Such nformatlon, although net & part of the basic
financial sigtements, Is required by the Governmental Acountng Standardes Board, who
cancddar: it ta be an assentisl part ot financial reporting for placing tha basle finanda stetements
in an appropriate oparatonal, sconomis, or historlal content. We have applied certain Emited
procadures @ the rdguined aupplementary information in accordance with auditing standards
generzlly accepted in the Unltad Statet of America, which congstedd of inguirles of management
abcartthe methods of preparing the Information and comparing the information for consistency with
menagement's responaes to our inquiries, the basic financlal statements, and other knowladgs
we obtalined during our audlt of the basle finandal siatements. We do not eupress an opinken o
provide amy assurance on the information becausa tha limited procedimes do net prowide s with
evidence sufficlent to sxpress an opnien or provide any assurance,

MaLamasn,

Nashwa, New Harnpshirg
October 20, 2020

800,282.2440 | melansoncpas.corn
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MANAGEMENT'S DISCUSSHON AND ANAIYSIS

A5 management of the Town of Pelham, Naw Hampshire (the Town], we affer readars this
narrative overview and anakysis af the Town's fimanc|al activites far the year ended Davember 31,
2019,

owerview of the Financlal Statements

This dizcussion and anabysis is intended to serve 33 an IntToduction to the basic financial
staternents. The basic fimanclal staternents camprise thres camponents: {1) government-wide
finantial statements, (2} fund finpncial stetements, and {21 notes to financlal statements. This
report abo contabns other supplemantary information in addition ko the basic financial
statemenis themselves.

Government-Wide Flnandiol Stetemearnts
The govertwrnerl-wide fnancial slaberments are desiprned o provide readers with a broad
pverview of our finance: In a manner similar (o 2 private-sector businass.

The Staiement of Met Position presents Information on ail assets, (labllities, and defered
cutflowsfinflaws of resourtes, with the diffenetoe reporied 32 net position. Over tima,
mereases or dacreases in nel podtlon may serve 35 9 usefyl indlcator of whether the fimancigl
posltlen 5 impraving or dateriorating.

The Statement of Acthilles presents Tnfarmalion showing hiow the Town's net position
changed during the most recent year. All changes in oet position prg raportad as scon as the
underiying avant glving rise to the change oecurs, regardiess of 1the timing of related cash
flows. Thas, revermies @nd expenses are reported In this staterment for some tems that will
onky result dn cash fiows in future perleds (e g unesllected tees and eamed byt wnused
varation leave}.

The gowernmental acivitios include genersl govemment, public safety, highways srd streats,
sanhation, health, werars, culture and recraation, consemation, and debt serdce.

Fund Financial Stoiements

Afund is a groeping of related accounts that 5 used Lo manigin comtral over rasourcas that have
been segragated for spechke acthithes ar objectives, Fund accounting 2 used o ensure and
dernonstate comaliance with finance-related kegal requirements. All of the funds can be divided
Into tweds cotegories; gover mrnertal fumds and Rduclany funds,

Governmental Funds

Governmental funds are used to accourt for essentally the same functions raported as
Eoverpmemal acthiibes In the govermment-wide financlal statements, Howwer, unlike the
govearament-wide Mnanoial staterents, gavemmental fund fmancial statements focus on
near-tenm inflows and outilows of spendatle resources, as well 25 on balances of spendable
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resources availlable ar the end of the year. Such infommation may be useful bn avaluarng a
Eovemment’s near-berm financing requiramients.

Because the fotus of govermmental funds & narrower than that of the government-wide
Anantial staterments, it s useful to compare the Information presented for pevernmental
funds with simiar infermation presented for govemmental activities in the govemment-wids
finarstial statements. By domg so, readers may better understand the bang-tarm impact of the
government’s near-term financing decisions. Both the Govemmental Funds Balance Sheet
and the Govemrnental Funds Statement of Revenues, Expenditures and Changes in Fund
Balances provide a reconcllatsn to faciitate thie cornparison between governmental Tuads
and povarnmental acthvitles.

An annuat appropriated hudget |5 adopted for the general Tund. A budgetary comparison
statement has besn provided for the ganeral furd o demenstrate compliance whh this

brudget

Frohuemary Furmds

Ficucinry funds are used t3 account for resaunces held for the benefit of parties outslde the
govemnrnent. Fidwdiany funds are not reflected in the government-wide financial statements
beLause the resources of thoss furds are nol avzilable o upport the Town's own programs.

Notes b Financial Botements
The notes provide additional information 1hat is essentiel to a full understanding af the data
provided [n the government-wide and fund finardal statemants.

Cther Information
In addition to the baslc flnancial statements ad Stcompanying noces, thie report also

presants certaln required supplementary infarmation which & required to be distlased by
accounting prindples generally agoepted in the United States of America,

Fimancial Highlighs

» As of the close ol the cument pear, the total of assets and geferred outflows awceeded
llabllitias and deferred inflows by $23,848,784 {i 2., net positkan], 2 change of $J31,537)
In comparison to the priar year

+ hs of the close of the curment vear, governmental funds reported combined ending fund
balanees of 310,721, 724, a change of 5(625,891) in mmparisan [ the prior year,

» Af the end of the current year, unassigned fund balanca for the general fund was
5,410,510, a change of 539,539 in ¢omparizon tg the priar year,
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Government-Wide Financhet Analysis
The fallowing it a surnrmary of condensed government-wide financial data for the current and
priar pears,
HET ROETHN
Sawer Rttt bal
sctivil
piL sk
Curment and oriheer aug s % QL ALA Y 5 24.290,250
Capina] azsed 40,725,445 31,01E 256
Tertal assees 05, 193,492 54,745,515
Defired outflows of resourtes 1A%,.D68 19LR 2%y
Cowrand |iabiftiers 13 E42.737 12,743, 30
Honcurren llab||igkes 10,7134 407 18 747 854
Tolal lIshlltles REITIN 3141158
Drefemed Irdlows of resoe: e, L1 503 TArIig
Het Inrestrment in chpleal aitars Fo ki b 5915 1
[ 3137557 2,E14.813
Unrestriched [7.617, B50) {5,648,413)
Taital met postaon L JLE4ATE] 5 i4,E00316

As npted earller, net position may serve ower time as a wseful indicatar of 3 government's
financial posltion. At tha clase of the most recent year, total net position was 577 848 784, a
change of 5{31,532] In comparison Lo the prios year

The largest pordon of net positlon 528,329,047 reflects our investment In capital astets {e.g,
land, construction In progress, builldings and Improvements, vehlebes, machinery, and
equipinent, and Infrastructure], less amy related debt used to acquire those assets Lhat is still
gulstanding. These capital assets are used 1o pravide sarvices (o citdzens; consetuently, these
awsets arg not @vailabie for future spaading. Although the mvestment In capital assets is
reparted net of ralated debd, it should be noted that the resources neaded to repay this debt
must be provided from other sources, since the capital assets thermsehves cannot be Used ba
hopuidata these lablltias.

An additional portion of net positioh 53,137,597, represents resources that are subject to
extemal reslrictions on how they may be used. The ramalning babince of ynrestrictad met
postion reftects a deficlt of $[7,612 BEO), primarily resufting from the Tewn's urfunded net
penslon 2nd OPER Inhilities,
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CHANGES IM NET POSTION
tvwir ramen izl
ailbithes
2019 2018
R L es:
Prograem revenmies:
Charges for semnges 5  LldeBdl % 1318008
Ciparating grants and comtribulions 75 405 Li5.E35
Capial grant$ and conmibutiong LFCAS K 1,241,145
General eweries:
Fraperiy takes 102591 158 11,211 363
interast, penaltis ano ather tasas 215433 132,172
Mot or weehic by premil; fegs 34650410 3361674
Gtz and o ributions ot
reshcted b speellle prograrne i Bl L 64, 743
Caplal contributlons . 156,900
bnwartmgat Inecoira EE1 707 120783
Bite ]l 1E71 1 E3d
Toaé reverumes 17,50 554 1Z 455,736
Expenses:
General gowemmant 7.AXEDET E4T2 T
Fuhlhe 3afeny L1423 h080,537
Haghrwvays and siress 1 K5577 103 B3R
Santatior BIT 81 720,400
Haehth 182,494 102,925
Weflare FEp. 4049
Cullure and recreabion 1423931 1,345,257
LONEEryaton 34 T 47 13
Dabr sarvice 10E T 114,830
Total papErses 13,535 (8= 15 835 B2
Champe Im rel paseen (31,532} 3. 128315
Hoet pasitlan - Beginning of yar 13680 316 M3, 51441

Mt paslClga - gng o yaar

§ 23808784 & 23,880,315
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Govermmental Activities
Governmental actlvitles for the year resufted ina change in net poshion of $5(31,532]. Kay
glemerts of this change are as follows:

General fund opeatlons 5 126,397
Honmajor funds change in fnd balance [E52 288)
Roed Improvements 201,825
Buddirg imprevements 358,251
Yarigus machinery and equipment purchases 166,278
Bepreciation expense in exress of prmcipal debt senice ' {1,308,01%)
Change In defarred revenue (85,672
Change In total ORER labdlity and related defarrad
inflows/ outflows {27,229
Change in net pansion liablity and related deferred
inflpves ot flows (418,752}
Uthes 33,327
Total $  [31,532)

Finanglal Analysls of Funds

Asvotad sarlier, Furd aceounting is uied o ensure and demonstrate compliance with finances
refated legal requirements,

Governmentof Funds

The focus of governmental fundsis to provide information an near-tenm Inflows, cutflows and
balances of spendable resources. Such informathon |5 useful In assessing Financing
requlraments, n particulae, unassigred fund balance may serve as a useful measure af a
government™s ret resources avallable fior spanding et the end ol Uhe yvear.

a5 of the end of the current year, govemmental funds réponad osmbined ending fund
balances af 510,721,724, a change of %{$25,891] In comperisen to the prior year, Key
elements of this change are as follows;

General fund operations, s discussed further below & 126,307
Wanmalor funds change In find balanece (%2288}
Tatal $ (526,300

The general fund is the chief opersting fund. 4t the end of the cumment vear, unassigred fund
balance of the general fund was 55,410,510, while total fund balance was 58,168, 364. As &
meature of the gereral Fund's liguidity, it may be wseful t compare both unassigned fund
balance and total fund balance o total general fund expenditures, Refer to Lhe table belgw.
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% of
Tats| General
Gararal Fund 123108 prlrslat: Ghange  Fund Expenditures
Unassigned Fund balange & SALNEIG 5 545033 & {99,529} 3% 1%
Total Fmd balanes & BI1sE364 5 7941960 5 116347 5000

The total fund tatance of the gereral fund changed by 226,357 during the current year
¥y [actors In this change are a5 folkows:

Local revenues [n excess of budgst 5 34T
Expendituras bass than budget %58 346
Use of fund balance 85 2 funding sourca {1,850,384}
Changa i carnyfonaards 160,321
Change in capital reserves 303,214
Orthier 110,085

Total & 226,397

Ineluded In the total general fund balance i5 the Town's capital eserve account with the
following balance;

12/31/18 123118 Change
Capital reserve funds 5 834964 & 530750 § 303,214

Genaral Fund Budgetary Highlights

There was no difference betwaen the Town's original and final budget in 2013,

Capitz] Asset and Debt Adrsinistration

Copitol Asseta
Total investment n capital assets for governmental activities at year end amounted to

$30,725,445% [net of accumulated deprecition). This investment it capital assets includes
land, construction in progress, bulldings and improvements, wehides, machinery and
equipment, and Irfrastractare.

Major capital asset events during the current year included the Tallowing:

= 5681133 for various road [nfrastructune improsarments,
= 5266178 for varivas vehicles, machinery and equipmanl,

w  51.474,984 for land snd projects bn process, Including the Willow $Sorest Bridge and the
purchase of consenation land,
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= 5359251 for vanious building Improvements, including 3 new roof at Town Hall,

» 52,007,527 for ¢ LTt year deprediation eNpenss,

Long-Term Deld

At the end of the current vesr, totzl bonded debt outstanding was $1,605,000, all of which

was backed by the full faith and aredlt of the government. I addition, ot aplt| lease
fbligations outstanding at the end of the curnent year were 5791,438.

Addithenal informatlon on capital astets and lang-1erm debt can be found in the MNotes Lo
Financlal Stataments,

Requeshs forr Information

This Rnanciad report B designed to provide a general overvlew of the Town of Pelbam’s Anances
for all thase with an interest in the government's finances. Cuesnons concerning any of the
information provided i this report or reguests for additienal financial informatian shoukd be

atldressed tn:
CHfice of Town Admnisrator
Towm of Patham
& Village Grean
Pelham, New Hampshire 03078
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The accompanying nodes are an Integral part of vhise linenciak statemens.
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TOWN OF PELHAME, MEW HLAM RS HIRE
Governmentsl Funds
Badanpe Sheet
frecember 31, 2019
Mo Rjer Tatal
Ganeral Govememenkal v Pranent 3l
Fund Eyngc Eapds
i.T- 108
Cath nd thort=1erm mvagments § 2IBIEE 4 AZME L 10,516,080
IRt e s 1,010,596 1531 988 1552084
Rerpiyahles:
Taxes 1,199 312 AE,355 1,795 EET
Daparimenta 144,131 17174 161,250
e trne il 1953 - 10,953
e Frowm ey Tunds LR 52 1,230.874 1,909, A
Uther assels raR-rry - 1472
Total Baspts OIRIEMI 5 AMNIB2 4 25405374
Linbletias
Abzeairts paable H w4158 % 185 4 5541447
Arcried NpkFhes 119084 - 179,664
D 1o mebood district 11,773,534 - 11,7%4,534
Tier recfuineds pyctlile 150,452 - 150,552
Drus na P futidy 1,297 b6l Banl, 2 1918023
Ot Highillthes 106 936 - 246,036
Toabal LAk 14,040,784 b, Br7 14 HEO REE
Dafwrmed (mflznrs of Resoumees
Unavollable revenues 174,609 40,355 B15 g
Furwd Bl b=
Hangpanuhle .92 2758 147 ol 715
Hastricted - ertab, 146 1,176,146
L mematted 2616, 267 - 1,616367
Arvigned 118,515 - 119518
LIraes sipne & A0 5140 {602 533 4 ROTF O77
Tedal Fyred Balarce: B, 1E4,364 2553 30 10,711, 1
Total Laklithes, Deferred Infkmws of Resources
N Fund Balarges $ OIN1B3 TR 5 3URISAT 5 26406134

The accompanying notes are an Integral part of these finanzasl 4latemants,
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TOWN OF PELHAM, NEW HAMPSHIRE

Recandliabion ol Tatal Gosernmental Fund Balanegs
bo Mot Pasilen of Govennmenial dotlyvitle
in Ehe Slaternent of Mel Position
Dezember 31, 2019

Todal govemnmentnl fund balanges

Capstal azsets wsed |n governmental setivkies are hot finandal
ratouroed and, thanetons, arw nat reported in the governmental funds.

Reweriues are réporbed on the aoorual basls of accounting
and are not defemed until collection.

Long-term llahlides, Including honds payekia, caplcal eases,
compersated ahnencrs, net panslon Kebdity, #nd fotal OFER Habiliy
e not dud and payablein e cuprant pecad; thenm{one they are nat
reporied i the governrmantal funds-

Bonds payable

Capital leases

Mt pencian liablety and related defermed outllows and inflows of resources
Total QFER liability and relared deferred autflows aind nflioen of reowes

Compensated absances

Other
Nt potlan ol grvsmmes il acthvbes

The secompanying nobes are an inlggral pat of these financlal statements.

13
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$

10,7, 7

30,725 4E5

779,412

1,645, )
{7OL42E)
{12,078,759]
{3,1B0,950]
(687, 504)

{33.842]
232449, 734
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TOAN 8 PELHAR, NEWY HARPLHIRE

Gevernmenial Fungs
Saremert O Reverues, Experdiiures and Chinges 1 Fuind Balances

For tha Tear Ended Decemiber 31, 20149

Fereenuss
Proparty taaes
Irdorad, perplties and other Laxes
Lishses, Pty ah fecs
Inkafptive e tal
Charges for serulces
Ihyizste el Ires cume
ARSI | Lo 1

Toial Beverwps

RN I

Lonment:
General poverrment
Proeli; cafiaty
Higtrwerys and Arectz
Sanlcalion
Health
‘Wletfare
Cubtury a0 recrgation
Cansar Al
Lot oLy

Dbk seraice

Tatal Expenditures

Excess (defelenoy] of revenwues
e aspe Rl

Cthar Finunsing Sadanne | L1nst)
Transfers in
Trandfert out

Tovtal Cther Financing Sourees {Lises)
Chenge In fund balance
Fuid Equity, at Eogirun|ng of Year
Fund Equity, at End of Year

Manmajor Testal
Gemeral Gore rnmearta| (DA T Yes A af
g Funds Eund:
10,336,065 L1023 0E5
314,258 209, B85 118,113
341,154 84, 4455304
1. 1634840 184,571 1,348 560
2T G803 1,252,076
0, BEE 166,101 476,356
1,58 10,0637 106,672
16, XE@,580 1333027 172,581,086
655 T3 1,4%1,39m T.034,132
510 028 R AL | T 2 G50
1,654 547 449,288 1,719,235
54, ht - £58, 769
102,185 - {1
45,457 - 45457
051,000 473,102 13%a,132
17,085 27,535 E5, 504
21630 - T &M
2317 - B3 717
16, 045, 5149 21714498 1E21) 477
Z13,030 {-=[AFR b [E25,E41|
30,000 16,633 46,633
{16,633) | 5, 008} 46,6513)
1337 (13,367 -
126,357 [#52,258) {615 891)
79410967 3 A5, 58 11,347,525
B.1E64, 354 2,553, 3ol 5 10,731,724

Thee 3L0GMPATANE AAbES 398 an Inbegral pary of these Anenoal stelements,
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TOWH DF FELHAM, REW HAMPIHIRE

Recandlpien of the Slatement of Reavenues,
Expendiiures, and Changes In Fund Balances of
Govermamental Funds g the Statersent of Aridies

For the Year Ended December 31, 2019

Med changes in lund bakamges - wotal govnk rmararcal funds & I8258591)

Cowgrmpnta funds report capllal autkng 25 sxpendibures. However,
in the Statermsnt of Aetivities e gosl of those asséts B 3llocated
over their estimated useful lives ard raported as deprenation sapenss;

Capltal cut|ay 2721705
Depwacitlion (2,012,527

The [gsuenee of [ong-nerm Jdebst &g, bondsp provides current finangial
resaurces to gevernmenthl funds, while the mpayment of the prindpal
particn &l long-term deb? conumes the financal resmwcag of
gevernmental flunds, Neither transaction, howsver, kas ary effect an
net pelken:

Rapray eepis ol dabt T, 5132

Revenles m the Statement of Activithes that do ot provide currend

financial resources are Tully defereed in the Statement of Revenues,

Expenditures amd Chenges in Fund Bplanzes, Therekore, tha teoag-

mitlon of vewenue for various bypes of accounts recabakle [le., real

eitate and [and use change taves} differ Between the fwo statermerits,

Thiz amaunt represerts the net change in deferred revenue. (25,672}

Some enpenses repartad i the Stalkment of Activities do not require the

wse of current fananclal resqurces and, therefors, are not regomed a3
expenditures in the gevermmentsl Tunds-

Met penzian kabllity and refated doferred outflows and Inflows of resources [418,752)

Hat OFER liabltty and related defarred cutflaws and sflows of reaguhess {a7022%]

Other diffarences, {44 319)
Changs 11 rt position of powsmmental srtiwtes % (51,532

The accompanying notes ara an kntegral part of these Binanclal state s,
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TOU OF FELHAN, NEW HLWFSHIRE
Gonra Fupsd

Ergtament of Revenues ard Giher Saaries, and Empenidibures ard Caber Uk — Budgst amd Al
Four 1 Wiedr Erded Cocemilber 31, 3019

Bunkpeted AnviHats Wanianoe wih
Firkl Biudget
O arall Firal Aciual Poitine
gt EuglAct AEuD L [ramtive
Feuats Lied
Prosparty tavag O MM1IEMA & 10, A58 i 23874 & -
Imtiarg=st, panatibes and DAk kaies a0 A13 R ES 115 H54 2041
LiCarrses, IATTTE 2] 18 ks 2,013,000 LA L0 1511139 53,11
Milen e mal L513473 4,513 273 1 532480 18,616
Chorge=: ftr seruloes HiLlM A2 079 B23,773 [297,40]
Fvesimiant incomes AL IR R 20000 251 50 92,505
LEE= T ik il ECHE LT 1, 4811
Takn| Ak, 16264930 15, 96E, 030 1T 501,714 EE Moy
Esppgngiiiianes
A BV E e B T47 215 £, 747,275 A, 1R 1337 463,143
Pkl safeny & dFE il E 420 469 5, 160 558 AT 8L
Highwng arel streets 3,548 258 3,595,256 47,305 147,853
Shritakion Tt 190 Ta4,140 B5HVES 645,371
Hualth 11% 66 119, 265 0z, 1%% 1T LT
Walfar 03, Cullh 33,340 a5 457} 47,583
Cuture and recresban 177, 7 4717778 1,050,078 [43,157|
Concen ik EPR-E ) 3.7 35,840 & 107
Deelbik smPulie Hz24,1%1 B2£,181 B 71T 474
Toial EBxperul Ibures 18,547,303 AR 54T M1 EEAEH KT O, 34K
Eatwels Jdefitienty| of revenuca
Ewer cupendiures {1,564, 364) |2, 585,364 (77343 1,503,121
Crthar Fingmeing Rourees (L]
Transfers In M1 MK 30,06 0 -
Trahshers ok [200000| [ 0, o) { 200, D00} -
Usa e fued balamee 1050, 354 1,450,364 1,250, 361 -
Total Cetheer Flnsdrss g Soukees jLises] k50, SEad 1,580, 351 1, 50 3t -
Encactt of fevrmses and other
EHAEES bel dphdfibures aed ather es L3 . 5 - £ 150881 5 1wOalM

The accanapanying notes ars an ntagrad part of Eheds Financs Hatements,
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TRN OF PELHAM, NEW HAMPLHIRE

Fielwtiahy Funds
sigtement of Figuclory et Poslion
[hafember 51, 2019
Apinty
B
Borsen
Cash and shart-kerm Inestmeits L TiI451B
| st !
Corlificates of deposd 2318538
EquIry P Bl Tursds #T4 381
Fored s i oyl Pt 200,843
Tl muestments T13 862
Due from external partes B.25
Takal Adtses L1435 M5
Lablities
Ciher Bablittles:
Town funds:
Eorotr dimpsiE 5 BE1, A
Privete irusk Furide PLIfr. ki
oo Tuineds:
Captal resere fumds 629,662
Trud, gify, s=nd schoErship funds 106,315
ImChact fees £315
Tetal Laslitics 3 143695

The accompany ing nates are an antegral part of these finanedal Slabsmends,
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TOWH OF PELHAM, NEW HAMPSH IRE

hotks o Fingrcial Statements

Summary of Signiflcant Accounting Policlas

The aeoounting policies of the Town of Pelham, Mew Hampshire (the Town) canfemm w
generally accopted sccounting princlples [GAAR] as applicable ko govermmental units. The
lollewdng 15 a surnmany of the more significant policles:

Reparting Entlty

The Town is 8 municlpal corporRton governed by an slected Board of Selectmen. As
required by generally accepted accounting principles, thess Anancial statemants prasent the
governmment and applicable component inits for which the govemment is considered to be
fimancially accounta ble, In year 2019, ik was determined that no entitles mek tha reguired
GASE 14 fas amended]) critena of component unlts.,

Gowvernmen =TVige o Fund Finohclel Strtaments

Gorvarnment-Wide Financial Statements

The governmeri-wids linancial statements [i.e., the $tatement of Net Pasltlan and the
Slatememt of Activities) report informathon on gl of the nonfiduciary actvities of the
prinary governmanl. For the most part, the effect of interfund activity has bean remowved
from these statements,

The Statement of Acthvities demonstrates the degree to whidh the direct expenses of 3
glven functwon ar segmenl is offsat by program revenues, Direrd expenses are those that
are clearly identifiable with @ specific functton ar sspmeni Pragram revenues Include
71} charges to custormars or applleants who purchase, use, or directly beneft from gopds,
seryites, or privileges provided by 2 green function or sepment and (2} grants and
contributlons that are restrictad bo meating the operational or capital requirements of 3
particular tunction or segment. Tanes and othar [tems not propery included among
Programs revaneas are raparted Instead as genacal revenpes.

FUAE Finagneial Storemants

Separate financial statements are provided for governmental funds and Aduciary Funds,
even though the latter are exchuded from the gavernment-udde financial statemants. Majar
Indlwidual gevemmental funds are reparted as separate columng i the fund financigl
statements.

Measurerment Focus, Bashs of Accounting, ond Finandol Statement Presentotion
Government-Wide Flaonckal Stafements

The grwermment-wide financial satemerts are reported ushng the ecorgrmic resoproes
mepsuremant focus and the acerual basis of gerochtiog. Revenues are reconded whan earmed
#nd mxpenses ane recorded when a fiability is incurred, regardless of the timing of related
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cash flows, Property takes are recognized as revenues in the year for which they are leviad,
Grants and simidar tems are recogned as mevenue as soan as ol eligiblty requiremants
wrniposad by the pravidar have been met. As a general rule, the sfect of inberfund actity has
been gliminated from tha govarnement-wide finanelal statements,

Amounts reported as progrom revedues inclode {1) charges to custorners or applicants for
goodds, services, or privileges provided, (2] aperating grants and contributions, and
(3) capital grants and contributiong, incloding special assessmenis. intemally dedicated
resources are reported as general revenues rather than as program revenues, Ukewlse,
general revenues [nchide all taxes and motor vehicle eglsiration faes.

Fund Finonelal Slokamsnts

Gowernmenial fund Ananclal staterments are raparted using the corrent froncial resourres
measurament fcus and the mooified ocrval basis of cocounting. Revenues are recognized
a5 zopn 35 they are both measurzble and awailatde. PFavenies are fonsiderad to be
avallabia when thsy are collactible within the cuerrent perlod or oo ancugh thereafter
to pay labllities of the current perlod, For this purpase, the Town conslders properby tax
revenues to be svaibble if they are colected within 60 doys of the end of the current perlod,
All pther revenues irems are conskdersd (o be maatuable and avadable only whan cath iz
raceived by the povernment Expenditures generslly are recorded when a Fakillty |s
incurred, a5 under accrual accounting. Howewer, certain expendltures such as debt
service, claims and jrdgments, compensated absences, CPER, and pension are recorded onty
when paymient | due,

The Town reports the following major gevernmental fund:

«  The genergl fund |5 the government's primary operating fund. It accoumts for all
financial resources of the ganeral goveriment, ecept those required to be aceounkad
for I angther fund.

The fiduciary fund financial statements are reported using the eronomic resemroes
memsurement focus and the oeorved bask of oorouniing. Under this method, rvenues are
ragapnized when earned and axpenses ane recorded when abilties are npumerl.

The= Town reports the fallowing fiduckary funds:

& The agency funds accournt for liducsiary assets hedd by the Townin a custodsd capacity as
an agert on behalf of othars, Apency funds report anty assets and liabllitles, and
therefore, have no measurarmeant foous.

Cash and Shart-Term nvestments
Cash batances fram ail funds, except Lhoss required to be segregated by [aw, #re tombined
io form a ponsglidation of cash. Cash belances are invested to the extant available, and
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intergst eamings are recognized in the general fund. Certaln special revenue, trust, and
frduciney furkls segregate cash and Investroenl #armings become a part of those funds.

Deposle with financial msitutions conslst primarily of demand deposits and savings
actounts, A cash and irvestment pool |s maintalned that is available for use by all funds.
Each fund's poetion of this pool s refiected on the combined financial staterments under
the caption “cash and short-term investments”, The interest sarnings attributable bo sadh
fund type are included undar imestmant income.

(AT LT P

state and local statubes face verin imitations on the nature of depastits and investments
avaliable, Deposits in amy fingnclal instlitution may not excesd certzin lavel: withn the
financial Instltutlon. Noa-flduclary fund investments can be made in securities [ssusd by
or aneonditivnzlly guaraneesd by the U5, Govermment or agencles that havs a maturity
of one year of lest from the dabe of purchase and repurchase agreements gueranteed by
such secithes with matuity dates of no more than 50 days brom the date of purchace,

Investrments managed by the Town Treasurer consist of bank certiflcates of dapast that
are fully protacted by FDIC Insurance.

Inestments managed by the Trustees of Tt Funds consist of warious fezd (ncome and
equity mutual funds, Investments are repotted at falr value except tertifitates of deposit
whilch are raported at cast.

interfumd Recefvoblies ond Payebins
Transactlons between funds that are representative of lending/bormowing amangsments

outstanding at the end of Lhe year are referred 1o as “dea from/to other funds™ [[.e., the
cUrrent porticn of interfund loans),

kmventorles

Tha Towh maintains nominal gasoline and dlesel fual Imsntaries that are reported with
other current assets in the government-wide Statement of Net Position and governmental
funds Balance Sheet Inventorles are valued st cost wsing the Rrstdnfflrst-out {FIFO)
method.

Copriiol Assmis

Copmal assets, which Indude property, plant, equiprment, and infrastructure assets, ars
reparted in the governmentzl activitles <cluimn in the government-wide financlal siat=ments.
Capiial assets sre deflned by the Town as assets with an niblal individual cost of more than
55,0601 and an estimated wseful |ife in Bxcess of ane year Such assets are recorded at
historical cost o esthmated histarieal cost if purchased or constructed. Danated caphtal
assals are ratordad at acquisition value at tha date of donation.
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The costs of nermal maintengnce and repairs that do not add to the value of the assel or
materially extend assets ez are aot capitalized.

Major cutlays for capital assets and improvements are capltalized as projects arg
corrstructed.

Capitsl assets are depreciated usng the straighidine methad over the fallowlng estimatad
wreful lves:

fascis Years

Auildings and improvements 10 - 40

Vehicles, machinery, equipment 5 - 320

Infrastructure 20 - 5l
Compensated Absences

It s the Town's podicy 10 permit employees to accumulate earnad time, a single benefit
that cpmbines absences for vacathon, personal days, sick leave, and milltary leawe, Al
wasted earned lme is acouwed when incurred |nthe govermmen-wide financial statements.
& Bahlisty for these amounts is reported in govarmamantal funds ordy i they have matured, for
exarnphs, s a result of volurtzary employes terminations ar retlreme ks,

Long-Term Chilgations
in the pevemment-wide financial sigtements, koagterm debt and other [ong-term
chligatians are reportad 2 Nabilices in the gowernmental activities Stalement of Met

Pasithon,

Fund Equity
Fund equity at the govermnmental fund financial reporting lewsl 15 classifled as "fund

balance®. Fund equity for al other reporting B classified a5 *net positon™

Fumd® Balonce

Ganerally, fund balance represents the difference betwsen corrent ascets/defered
outflows and curremt labllides fdafermad inflows. The Town msenses those partions of fund
balarwe that are legally segregated for 3 speciflc future use or which do nat represent
available, spendable resources and therefore, are not aveitable for appropriation or
enpeivliture. Unassigned fund balance indlcetes that portken of fund balance that is
availabie for appropniation n future payiods,

When an expenditwe I5 incurred that would gualify for payment from muktiple land batanee
types, the Town Lses the following order to liguidate |igbiltkes: restricted, committed,
assigred, and unassigned,

Met Position
et posithon  reprasents the differerce between  assets/deferred cutfliows and
liablifties/detarred inflows. Wet investment [n capltal assats eonsists of capital assets, net

21

59



CLge

A d

b

Town of Pelham, NH 2020 Annual Town Report — Financial

of acoumulated depreciztion, rechuced by the cutstanding bakinces of any barmowing s
for the acquigion, construction of improvement of those assets, Nt pasition is reported
a5 restrictad when there are Bmitations imposed on their use sither through the enabling
laghelation adigted by tha Town or through extemal restrictions imposed by creditors,
granters, o laves or regulations of cther goversmems. The remzginbng net position s
reporied as unrestncted,

Lzr of Exbinites

The preparation of basic finandal statements In conformity with generlly accepted
BCLOUNEng prindiples requires management 1y make astimates and ascumptions that
affect the reponed amounts of assets and llabliitkes and disciosures for contingent asssts
and [rabllities at the date of tha basle hnandal statements, and the raported amounts of
the revenues and enperditures/expenses durlng the year, Actual results coukd vary from
astimates that were used,

Stewardship, Compliaies, axd Accountability
Budgetery Information

The Tawn's budget is originally prepared by the Selactmen's Cdfice with the sogperation
of the various department heads, It is then submitted to the Budpet Committes, In
accordance with twe Municipal Budget Lew., After reviewing the tudeet, the Committee
halds a public hearing for diseussion,

The final version of the budget Is then submitted for approval 2t the annual Town mesating,
The approvad budget is subsequenily reported to the State of New Hampshire on the
statement of appropriation form it arder to establish the current property tax rete,

The Board af Selectmen cannat Incraasa the total of the approved budget; however, they
have the power to reclassify s components whan necessary,

Depariments ar= limited b their budgets 65 voted. Cemain itkms may sxcaed the lna itam
budget as approved i it is for an smargency and for the safety of the genaral public,

Formal budgstary Integratlon |s employed az a management contral device during the
year far the General Furd. At year end, appropristion bakancas lapse, gecapt for certain
unezpended rcapital items and encumbrances which will be honored during the
subgequent year.

Budgetury Bosls

The general fund Hnat appropration sppearing on the "Budget and Actual™ page of the
fund financlal staterments represents the fnal amended budget sfter all transfers and
supplemantal appropriations.
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Budgat/GAAP Reconcliiation

The budgetary data fior the general lund s based upon accounting principles that differ
Irompenarally accepted accgunting princhples (GAAF]L Tharefare, in addition to the GAAP
basis financial staternents, the results of opemtions of the general fund are presented in
accprdance with budgetary accounting peinciples ta pravide a meaningful comparkson
with budgelary data,

The following is a surmmary of adjustments made to the actual revenyes and other
seUEs, and expenditures and other usas, la camdormn to the budgetary basls of accqunting,

The
Hngngng

ey fubd B s EnpeneHures  Sooroes (Lkac) Tow!
Rttty 3 oth er feranting
S vy et (AP Ermeche] & 1EiEE5P & 16,045,520 5 13,387 5 226,357
Sxfpt, property trx rEweres 10 budgelany badg {322,191 - . EFRLT!
RAeccymioe wse of flrd bifanee a5 Ading souoe . - 1550, ¥ 1.850.364
Aevarca bagerang ol o upphogd shian

camgdpnymands Inom ependlsunes - [, s - LT
Add cnd -ofyoar appropriation qmyforwards

and bt funding sourgas - HBY 254 - (&t 290
To not dowr et grang funged sy 1,374 13Ma00 - -
Farveras: the affects ol non:bucpated it
By ustrmets 1 e pL Y.L E) 16,633 1i.M6
Aeverse efied of embinirg @Rk

reserve fomds with gemerad fond {17, k500 |18,5%0 I:iﬂ'.'l_.ﬂﬂ]_l' [LILESE ||

Buge Lary Biras §_ 17501714 5 _I7STROT 5 LGidea  § 1503131

Deficlt Furd Equity

Cortain individual funds reflected deficlt balances as of Decamber 33, 2019,

It Iz anticipated that the deficits In these funds will be eliminated throwgh future
deparimental ravanuas, State grants, and transfers from other funds.

Cagh and mvestmenty

Custodial Craglt Risk

Custodiol Crediv Risk - Deposits. Custadial credlt rigk 15 the risk that In the avent of a bank
Fallure, the Town's depasits may not be retumed to It RSA 48:16 Kmils “deposit n any one
bank shall nat at any time exceed the sum of its paid-up capltal and surplus, sxception
that a Town with 2 populatian in ¢xcess of 50,000 is guthorized to deposit funds 10 3
sohvent bank in excess of the paid-up capital sumplis of said bank"™ The Town does ot
have a depasit policy for custoglial credit risk.
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As of December 31, 2019, $258,426 of the Town's bank balance of 21,135,322, which =
In the custody af the Town Treasurer, was expoted ta custodial credi rizk ke chinsured
aned/or uncolisteralizad.

The Town alsa maintains veripus trust and fiduclary funds managed by the Trustess of
Trust Funds (Trustees). As of Decamber 31, 2019, nane of the Trusiees' bank balamcas
ware exposad b clstodial credit sk as uninsured andfor vrcollatersliged,

e S e mts

The Illowing ks a summary of the Town's Ireestments 5 of December 31, 2019 (in
thousandsh

Imvestment Type Atritrunk
Cerificates of deposit s 1,233
Equity mutual funds 1,24
Flxed inceme mytual funds Bl4
Tobal inwestiments 5 3267

Credit Rfak

Gerverally, oredit rizk is the risk that &n [ssuer of an Investment will oot fulfill its obligation
to the holder of the imsadtimant. State law employs the prudent persan rule whersby
[trsastments are made ag a prudent persen wauld be expected to act, with discretion and
Intelligence, t¢ seek reasonable income, preserve capltel, and, in genersl, avoid
spaculative investments,

At year end, the Town end Trustees' lwestments conslsted of certificates of deposit,
equity mutual furds, and fived income mutuzl funds valued at 53,266,545, Thesa
investments are not sublect to Credit risk ratng.

Custodic? Credit Risk

The custadii credit rigk for investments is the risk that, in the avert of the falluve of the
courterparty (2.g., broker-dealer] to a transaction, a governmwent will not be able to
racener the value of its imvestrnemt or collateral securitles that are in the passession of
another party. The Town and Truskees do nek have Iprmal Imvestmant palicies related to
custodial eradit risk,

As of Dacember 31, 2019, 2l of the Town and Trustees total investments were subject to
custodial credit risk exposura bacause the ralated securkies are unintured, unreglstered,
and/ar held by the Town and Trustees' brakerage frm, which 15 alko the counterparty to
these securibies 85 Tallows {In thowsands]:
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Held by
Cournteparty's
invastmant Type Amaint Trust or Acent
Certlteates of deposit ol 1433 5 1233
Equity muteal funds 1,24 1,0
Foved Incpme mistuz| funds §14 &4
Tonal & 3,267 & 3,787

Concentration of Credft Risk

The Town and Trysiees place no limit on the amaount the Town snd Trustees may invest [n
any one suer. Tha Town and Trustees do not have formal imsestment pollcles related o
concentratipn of credlt rlsk exposire,

Inwestments kssued or explicitly poaranteed by the U5, governement and imvestments In
mutual funds, sxternal imvestment pools, and other poaled irvestments are sxcloded
from concertration of credit disclasure. Trustees' imestments in any one issuer that
reprasents 5% or mare of total |nvestments are as fallows {In thousands):

%% of Total
Irvestmenk [$5usr Ampuri Indestments
Businest Not-Carp LD g 213 Fy !
Doubleling Total Return Band 154 B%
I Shares Barclays Fund ke 9
Dalaware Yalue 33 11%
TRowe Price it 1%
Tetal 5 1495
nterest Rote Rk

Interest rate risk is the risk that changes in market inperest rmtes will adversely 2ect the falr
value of an imnestrent. Generally, the Ionger the maturlty of an irvestmeny, the greater the
snsitivity of its fawr value to changes In market Inberest rates, The Tawn and Trustees do
not have fermal irvestment policies {imiting Imwestmant maturtles 35 8 means of
nanaging its exppsure to fair value losses arising froem Increasing inlerest ates.

Imfarmation about the sensitivty of the fair values of the Town and Trustees’ investments
to markst interest rate fluctuations is as fallows {in thousands):
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Irvestrient Maturities [in Yaars)

Less
Investment Type Amnount Thaa ] 15
Certificates of deposit 5 123 5 448 5 TBS
Tatad 3 1731 5 A48 3 785

Foraigh Cwrency Risk
Foren Curmency risk |5 the rs that changas m foreign exchangs rates will adyersely affect
the fair value of an investment, The Town and Trustess do not have Formal investment

palicles related to foreign cumendy risk.

Fanir Wilue

The Town and Trustess cateporize |ts Rir value measwements within the falr valus
hiemrchy astablished by Governmental Accounting Stendards Board Staternent Mo, 72
Fanir Wifue Megsurement oad Application (GASE 72,

The hlararchn; |5 based on the valuation inputs used to measure the Fir value of the assat and
ghre the highest priarity to unadjusted quated prices in active markets for [dantical assets
of |iabllitles {avel 1 measurements) and the lowest priority to unobsenable inputs [kewvel
3 meaturérments). The hierarchy categorizes the inputs to wluation techalgues wed far fair
value measurement ko three levels a8 follaws:

»  Level 1 =inputs that reflect quoted prices {unadjusted] in active markats Fpr Identical
astets or llabflinles that the fund has the ahility to secess BE kb teasyrement date,

»  Level 2 —inputs other thet queted prices that are observable for an atsat ar Ihility
althar dirercthy or [ndimecthy, including inpats In markets that ame nat considered to be
active, Because they must often be priced anthe basis of transactions irwahving similar
but not idendical securitles or de not trade with sufficlent frequency, certain directhy
held securities are categorized as (evel 2,

*  Level 3-umchsenable inputs based on the best Information mailalie, using assum plicns
[r determining tha Far oa e of Pvestvents and derivative nstrorments,

In instances where inputs wied to measure falr valpe fall nto different levels in the fair

vahe hisrarcty, fair valle measurements in their antirety are catégorized baged on the
lowest Ievel input that k signiflcant to the valuation.
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The Towrr and Trusteas have the Todlowing fair value measurements as of Decermber 21,

2019 [In thausends):
- o Wei e ments Lalng:

Oumted pnces

ih ih= fipfigmn Sl Fecwrri
maryts for adbel Py e unobasrassla
IStk s2anis AFpLLE Inputs

Inuszstrranr Type et Dot 31 175 ] L=l B
Inuasbaminiy Dp [oa wbull boe:|-

Equity mutuafunds L W F ] R Lidm 5 - i

Fixeq mme mi, (gl i ald Aly -

Teeal ¥ 3ma

Equity secunties classifed In Level 1 are walued using prlces quatad |n active markers for
thase secyrities.

Proparty Tams Receivable

The Town bills property takes seri-annually, in May and Novernber, Property fax revenues
are recagnized in the fiscal year for which taxes hawe been levied. Property taxes are dug
on uly 1 and December 1. Delinguent sccounts are charged 8% inderest. In March of the
Rt year, a lien is recorded on dellnguent property at the Registry of Deeds. The Town
purchases all the delirnguent accounts by paying the delirguent balances, recording casts,
and acrrued interest, The accounts that ars llened by the Town will be reclasstied from
property tawes receivable. Afler this date, delinquent accounts will be charged |ntarect at
a raie ol 14%. The Tewn annually budgats amounts (averlay for abatements) for proparty
Tax abatemenis and refunds.

Froperty tanes recelvable reported In the government-wide financisl statements are nst
of an allawance for doubtful accounts of 1,208, 055,
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Property taes retehable at December 31, 2019 consist of the following:

Allowance Long-
Gress for Dioubtful Current Term
Arngunt Accounts Egttipn Fortlop
Property Laxes
M lewy 50 SLEID % [M54E) 3 SIE2EL 5 -
Unredesmes tax llens 02,468 (5,062) 107,354 30,052
Land use change taxes 53,806 . 53,806 -
Yiekd 1axes 2,393 . 2,393 -
Tax deeded properties 33,100 - 10,299 22,871
Totl 5 1233667 5 (28608} 5 1092138 5 1I2maa
Taras Coflected for Others

The Town collects property taxes for the Pelham Schoal District 2nd the County of
Hillcborough, Payreants are riemally made o the schogk distrct throughout The vear and
payment to the county is normaky made [n December, The uitirmate respansibility for the
collection of these taxas rasts with the Town.

A5 of Decembar 31, 2019, the Town owed 511,771,534 in committed property tax
revenugs to the Pelham Sehool Disbrict. TRis amaunt |5 repocted as Doe to Schood Dictrlct
in bath the government-wide Satetnent of Net Position and the govermmental funds
Balunce Sheet,

&  Intarfund Fund Reelvables/Payvak s
Recelvables/Paypabies

Although self-balancing funds are maintained, most transactions flow through the generl
find, In ordar to obtaln accountablivey Far each fund, interfond reqetvable and pawble
atcouhts must be utilized. The following is an anabysis of the December 31, 2019 balarces
In interfund recelvable and payable accounts:
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Que Fratn Bz Te
Fupd Cither Funds ther Funds
General Fund 5 H1EB34 5 1287051
Manmalar Gevarnmendal Funds:
Spedal Rewemue Fumnds,
Arcbiulce Mol ving 151972 -
POAFD Sperclal Datall Fund - 14,539
Park & Recreatlon Resalvey Fund 163,717 -
Arearm License Feas - 1465
Drup Furfeiture Fund - 2410
Consarwation Fund 856,116 .
Villzge Graen Tred Fund 545 -
Calde Equlpment Fynd 2,521 -
Shata Park 45,747 -
Riad Study Funds - -
Terwt Grant: 55,475 G4
Senbar Cener Impact Foes 5,635 -
trther Fees 8,143 -
Expendable Trust Funds - -
Capsita] Propect Funds:
Wilkowr Street Bridge - e 157
Cld Bridee Street Bridge - 13362
SubLotal 12474 B20, 967
Fldwiany Funds:
Agency Funds:
School Impact Faes 4,315 -
Tatal ¢ LIlegy § 1,518,023

Tranhslers
The Town reports interfund transfers between various funds, WMost transfer result From

hudgetary or statubory actkans, whersby ungs are rved th atcomplish varous expandibune
purposes. The following is an enshysic of major Interfu nd transfers;

Governmentsl Fynds Transfers In Trangbers Qul
General Fund £ Aan000 3 BeGI3
Special Revenue Fungs:
Firearrn License Fems 16,633 -
Expendable Trogt Fundg - Elifdvn)
Tatal 5 45 633 7 46,633
29
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The trensfer froaem Lhe expendabbe trust fund was for the annusl sppropriation for the
purpase of farest management, Tha tansfer to the Firegrm License Faes special reverue

fumd was o resobse the fund's deficit balance.

7. Capital Axsets

Capital asset atthity for the year ended December 31, 2019 was a5 Falkows {in thousands):

Gowarnmantal Aetiufties
Caplial assets, baing depreciared:
Bulldimgs and Improsemenis
Wekicles, machinery and eqgalpient
Infrastnacture

Total capital assets, being depraaated

Less apcumylated deprtciation for
Buildings and imprewvem:pts
Vehides, madvinery and equipment
Imrastrutiure

Total atcumedated depreqatian

Total caplial asseis, being dupracaied, rel

Caplcal assats, ot being depreciated:
Lang
Constmucthon im prograss

Total capitsl Basets, not being depreckited

Governrmrlal Acvities canial asta s, et

Beginning Ending
Balpnce  [morapuey  [eereaced Halance
11744 % e 5 - 11,103
TEID 267 727
E3,048 Gl 63,721
Ez, 2% 1,307 - 83,701
3,373 (328} - {3707
{4870 {510} - {5,280}
(53, 71k [1.175] - I54,B5L)
[61,955) 12013] - {63,518
20,423 (70%) - 19,723
8,972 22 - 805
614 1,394 - sy
5,587 1416 - 11,003
anMe % M4 s -

LT

Depredation expense was charged to functlons of the Town as follows (in thousanos}:

Gowvermmertal Activities
General govarament
Public safety
Highways and strapks®
Sanitation
Cubure and racraation
Conservation

Total povemmertal actlvlties

5

1,343

$ 1013

"Rabks Aighwarys and streets iIndutes d eprectshon costs for Infrastwochm.
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Dakrred Outflows of Resources

Creferred outflows of resources reprasent the consumption of net pasition by Hhe Town
that is applicable o fuiure reporting pericds. Daferred outflows of rescarces haye a
positive affect on net position, similar to assets. Deferred outllows of respurces rakated b
pensions and OPEB, in accordance with GASS Stataments No. 62 and 75, are maore felly
dircussed In the comesponding petision and OPER notes.

Accounts Payable and Accrued Liabdties

Accounts payable and acorued liakilitieas represent 2019 expanditures paild in 2020.

Tax Refunds Payable

Thiz balance cons|sts of an astimate of refunds dua to property Taapayers for potentlal
future gbatemesnis, These cases are cunently in litgation or are pending with the Board of
Taw and Land Appeals.

Othar Liabllities

This batance consists pritarily of varlous amployes payroll withheldings.

Laphtal Lease Obllgations

The Town i the lessee of cortain equipment under capltal lsases expiring In varigus years
through September 14, 2028, Future minimum lease paymants under the cepital leazses
consisted of the following as of Decarm ber 31, 2015

Fiseal Capital
Ygar Legzes
20 5 261808
2021 145,840
022 120,675
2023 120,675
024 45 558
2125 - 2028 194 334
Total pavments B9z 791
Less amounle represeming interast 101,353

Present Vales of Minlrturm Lease Payments 5 791,438

n
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Lorg-Term Debt
Long-Term Dbt Supporting Actieties

The Town (ssuas peneral nbligation bonds {Including direct placements] #nd Brect
barrawings to provide funds for the acquisition and constraction of majer capital facilities.
General obligaticn bonds and direct borrowlngs curtently cutstanding are as follows:

Amaunt

Serial Curtstandmng
Maturites Intersst gs af

Gowernrmmnlal Activities Through Ratals] % 13f311%
Municipal complex 0B/15/22 4 11% 5 B40,000
Pubitotsl bonds B 00
Lansarvation knd 1g20/23 2-90% 2], Oy
Conservation [and 47720426 i-65% 525,000
Subtotal fpans payable |diesct borrowings) FLALLL

Total Geverrmental Sethites

4 1,605 00D

Futiure Dbt Setvice
The annual payments to retire all general obilgatgon and leans payable [drect borrowdng}
long-terrm dabl outstanding as of Decwmber 31, 2019 are as fofows:

] Bends _ Loama Faywiie |G et Bomawings)
Gowtaniretal Prineripg)| I Ll Erinciogd Ioderes Luka|
LoEs) 8 000¢ % M0 4 IR0 5 IISOND 5 FOATE & 18avg
F b | 10,000 26,560 306,560 135000 16,586 151536
a1 30,004 12, 0t 23300 135,000 12,752 147,752
Hoa - - . 135,000 %318 143508
02 - - - 75,000 5,554 &, 554
2035 - 2025 - - - 150,000 0% 15505
Total $__Bn0gO 5 7000 5 913060 5 TRSO00 5 64,3 § B3
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Chirnges in Genera! Long-Term Liobilithes
Durlng the year ended Mecember 31, 2019, the following changas actumred i |ong-term

labiNtles {in thousands):
Less Equeld
Beganring Endmyg Currerd  Lorg-Tedmn
Ealangs  Addiions Peductions  Eglance  Pomion  Portq

Trirpemumantal Acbvities

Bonds payable 00 5 3 44151 3 1605 5 415 5 1,190
Capital baases 1041 - §250] i 4234) 557
ML panir |atdlity 12,627 711 . 13,238 - 13,338
Hel OFEE Ibllfty 3,086 165 - 32e2 3,262
Compensabed aboomeps BID 5% - £BE 635
Taeal 5 18453 5 936 5 (M) 5 I%ERd 5 (M3 ¢ 1opes
- = = L 3 I [ === .

Lonp-Term Dabd Sopporting Goverounsrtal ACERANeS

Gereral obllgation bonds, [ssued by the Town For various municipel projects are approved
by Town Meeting and repaid with revenues recorded in the ganeral fund. All other long-
termn dehit s repald from the funds that the cost rekates to, primaridy the gensral funa.

Dafarred Inflows ol Aesourpes

Deferred Inflows of resourees are the atquisition of net positlon by the Town that are
applicable to future reporting perlods. Deferred inflows of resgurces have » negative
effect ¢n net position, simllar ta labilites. Deferred inflows of resgurces related 1o
penskon and OFEB will e recognlzed as expense in fubure peart andiz mare fully deceribed
in the comespondng pension and OPER nodes. Uravofiodde reveniss are reported in the
govetnmental funds balance sheet In connection with receivables for which revenuss are
not considered svtlable to liquidate liabilities of the cument year.

Gorvsmmental Funds - Balances

Fund balantes are segregated o accpurnt for resgurces that are sither not avalabls for
expenditiure in the future or are legally set aslde for a specific lutyre use,

The Town has implemented GASE Stotement Mo, 34 {BASE 54, Fund Balance Reparting
and Governmentel Fund Type Definitions, which enhances the usafulness of fund balance
inforrmation by providing chearer fund balance dassifications thet can be tansistanthy
applied and by clarifying aosting governmental fund ype deflaltions,
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The following types of fund balances are reported at December 31, 2019

Aanspendable

Rapeesents amounts bhak cannot be spent because they are sither (a] nat In spendable lvm
or ib} legally or conlbractually required to be maitained Intsct, Thie fund balanca
classification includes general fund reserves for fuel invantary 2nd nonmalar goverhmantal
fund reserves Tor the principal portion of permanent trust funds.

Rerriched

Regredents amounts that are restricted be spaclfic purposes by constraints Imposed by
creditors, grontors, contributoes, or laws or reguladons of other gowarnments, or constralnts
imposed by law through constitutional provisions or enabling fegidation. This fund balance
classificatbon Inclodes orspant capital lease proceeds, varous special rewenue and
expendable trus; funds, and the income potion of permanent trust funds

Cormmlited

Represents amounts Lhat can only be used for specilic purposes gursuant to constrainis
Imposed by formal action of the Town's highast beval of dedision-making sutherty. This
fund balance ckezification indudes general fund encumbrances for nondapsing spaclal
article appropriations approved at Town hesting and capited reserve funds sel aside by
Town Meaking vote for future c@pitsl acquisitions and improvements {baw reported g5 part
of the general fund per GASE 54],

Assigned

Kepresenis amou pis thal dhe constrained by the Town's intent (o usa thess recoyrpes for
a spetile purpose. This fund balence clessification intludes ganeral fund enoum brances
that have Beer: aslablshed by variouws Town departments fior the expenditure of cument year
budgetary financlal esources upon vendor performance (1 the subsequent Budgetany
period, ard Surplus set aside b be uied inthe subsequent year's budget,

Unassigned

Reprasents zmounts that are aveilable to be zpent [0 Ruture perigds and generl
stab Mzatlen fund, and deficlt funds.
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Followirg is a breakdown of the Town's fund balances at December 21, 2019

Hommajor Total
General Governmental Gowvetpmenial
Fund Fundis Funds
Monspeenoabde
Pty Tr fured Inweniony 0 uam % - 3 21,972
Mctaxpuridable permanent { umds - 79,747 BP9 047
Total Honspendable N 80747 8,718
Restricted
Spechal revenye funds
Ambulance - 151,972 151497
Parks and recreadon - 155,853 155,853
Consaryation - B5E, 116 FEh,115
lmpast fags - 220,147 220,747
Skate park - 46,747 A5, 747
Cher - 43,07E 83,072
Capitdl project Funds - 1B, 205 16,258
Eapendable trust funds 583z 503 747
Expardable permanent funds - 135,580 139,588
Terdal Restrictead - 2 276,148 2,276,146
Commlnad
Artich carmyfarards 1,781,402 - 1,781,404
Capit resers funds £34 4964 - 834,964
Total Comimbtted 2816387 - 2016367
Asugned
Budgetary ancumbrances 119,515 - 118,51%
Total Aswigned 115,515 - 118,515
Unamigned
meraral fumny 5410510 - 5420, 510
Spacanl reverine fund dedleits - (5014} (5,914}
Capital prject fund defigts - (557,519} (547 519}
Tomal Unassgned 5,410,510 (B02,533) 4 807977
Tokal Fund Balanes § BI16E3I64 & 2553AEN § 10721724
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Retirdriknt Sysbem

The Town follows the provisions of GASE Statement Na. 68, Accownting and Financlal
Reporting for Pencions — an amendment of GASE Storement i, 27, with respect to the
state of New Hampshire Redireme m System [MHRS).

Plan Description

Full-tlme ernploykas participate in the Maw Hampshire Retirement System {NHRE], a cost-
sharing, multiple-employer defired beneft contributory pension plan and trust
establiched In 1967 by PLA 100-A:2 and qualified as a tax-eemgl o panization under Sections
dfa)ard S01{a) of the Internal Revenue Code. The planis a contributory, dafined benafit
plan providing service, disability, death, and vasted redrement berefits to members ard
Lheir beneficigries. Substantialby aIF full-time stats empleyees, public school teackers am
adrniniswatars, permanent flrefighters, and permanent police offlcers within the State of
New Hampshire &re eligible and required to partkcipate in the system. Full-time employees
of pokteal subdivigions, including countias, munitpalities, snd sthool digricts, are also
eligible to participate as 3 graup if the poverning body af the political subdivlsion has elected
partlclpation.

The New Hampehire Retlrement System, a Public Employees Retirement System {PERS), iz
dirided imto twa tembarship groups. Stete of local smployses and teachers belong to Srous
L. Pulice effiters and firefighters bwlong to Groug &, BN assets are held in a single trust and
are auzilable to each group. Additional infoemation |5 dixcbosed in the NHAS annual report
pusHly avaitatde from the Mew Hampzhire Retirsment System |ocated at 54 Reglonal Drive,
Corcord, Mew Hampshire G3301-8507.

Bemafits Proviged
Group 1 beneflts are provided based on creditable sarvice and verege hinal salary for the
haghiect of elther three or five years, depending on when senvice cotmenced,

Grodp |l benefits are provided based on age, years of creditable service, and 3 benefit
multiplier depending on vesting status as of January 1, 2012, The makimut retirement
allewante for Group If members vasted by lanuary 1, 2012 (45 years of age with M) ymars
of service or age Bl segardless of years of creditabls service] is the average fMnal
compensation multiplied by 2.5% multiplied by creditable servlce, For Group Il membars
not vested by January 1, 2012, the bengfit |5 calculated the same way bt the multiplier
used it Ltha calculation will change dapending on age and vears of creditable sErvice, as
fallgws:
fears of creditable senvice asof M inkmum Mirimmu m Banatit

January 1, 2012 Eeryjca Ape P ulElD lieer
AL least 2 but lass than 10 vears 21 46 2.4%
Ak least G bt less than 8 years 22 47 2.3%
At leask 4 but lass than & years 23 48 L.2H
Lase than 4 years 24 A% e 1%
36
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Contributions

Flam membsars are required 1o contrlbute & percentage of their gross samings to the
pension plan, which the conkribution mtes are 7% for employest and tepchers 11.55% for
police and 11 80% for fire, The Town makes annual contributions to the pension plan equal
te the amount required by Revlsed Statutes Annotated 100-4:16, and renge from 1108% 1o
I7.793% of covered compensation, The Town's contribution to WMHRS for the year anded
Decembar 31, 20019 was 51,263,790, which was equal to its annual required contributian.

Sutrmary of Sigrificant Accournting Poficies

For purpases of measrring the net pension llakility, defarred autflows of resaurees and
delarred inflows of resources related 1o pensions, and pension expense, infonvation
abowt the flduclary ret position of the NHRS and additlons tofdeductions From NHRS
fiduckary net position have been delermined op the same basis as they are reportad by
NHAS. For this purpose, beneft payments [including refunds of emplayes contributions)
are recognized when due and payable i accordance with benefit terms. Investments are
reported at fabr value,

Pension LichiNties, Pevision Expumse, amd Deferred Oulfiows of Resources and Deferred
inflcwe] of Resowrces Refmied 1o Pensions

At December 31, 2019, the Town reported a liabilty of $13,337,780 for |ts propartionate
share of the et pension liabllity. The net pansion liabfity was measured as of june 30,
2013, and the total pension liablity used to calculate the rer pension lizbllity was
determitied by an actuarial valuation 85 of Juna 30, 3038, The Town's propartion of the
net pension Uabifity was basad on & projaction of the Town's long-term share gf
contelbutlons Lo the pension plan relathe to the projected contributiopns of sl
participating employers, actuarialty determined. At December 31, 2019, the Towm's
praportken was 02 TT1973 7%,

At the most recent measurement date of June 30, 2019, Lthe Town's proporticn was
O.2F119737% which was an increase of 0.61497075% fram its previols ywear praportion.

For the year anded Derember 31, 2019, the Town recognized pensiof expense of
51,669,535, In addition, the Town raported deferred outfows of respurces and defarred
(inflows) of rasaurces related to penshons [rom Lhe following sources:
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Oefermed Cheferred
Ourflonws af Unflows) of
Resowress Resourtes
Differences between expected and actval expericnce & HMME 5 (2868000
Met diffarsnce between prajected and actwal sarnings
& pendion plan investments . 1085511
Changes in adtutrption: 478,554 -
Changas I proportion Gle, 708 (154,572)
contrlbutlons subsequent to the measuremient date 630,715 -
Tetad 3 1809304 & IES-H,EHE

The amelints reparted a5 deferred outflows of resources related to pendons resulting
froem contributicns Subsequent to the measurement date will be recognized az 5 raduction
of the net pepsion lighility in 2020, Other amounts reparted a3 deferred outfliows of
resourens and deferred [Inflows) of resoumes related to pensions will be recopnized in
pErsion expense as follows:

Yoar ended December 31:

2030 & 47BSM
piir) | (133,932)

i 129,429

N3 144, 635

Total $ B18.765
T

Actiintol Assumptons
The totaf pension 3ty i the fooe 30 2018 actuarial valuabian was determined using
the fullowing actuarial assumplions, applled 1o all periods included in the measurement:

Inllatlen 2 5% paryear
Salary Increases 5.6% mverage, ncluding inflatien

Investment paie of retum ¥.25%, net of perskon plan investment
axpensa, retluding inflation

Martality rabes were based on the RP-2014 employea generational mortality wbles for
males and females, ad]usted for matta lity mnprovements using Scale WP-2015, based on
the last ewpanience study.

The actuarial assumptions used in the June 30, 2018 valuation were based on the resdts
of the most recent actuarlal experlence study,
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The long-term expected rate of return on persion plan investiments was selectad from 3
best mslimate range delermined using the bullding block approach. Under this method,
an epicted future resl return range 15 calcuatad saparately for 2ach asset class. These
ranges are tambined to produce the long-term expected rate of return by weightlng the
expacted future real rates of rebmn net of investment expenses by the target asset
alkotation percentage and by addng ewpected inflstion, The target allocation and best
estimates of arithmetic read rates of return for earh major dass are summarized in the
follawing tahle;

Weighted
Average Long-
Target Term Expacted
A lbeeation Real Rate of
Asspt (s Percentage Return
Large cap equitles I1.5 % 4. 25%
small/mid cap equitles 150 €.50%,
Total domaesthc equities 30,00
Int'| equities (unhedged} 13.00 o S
Emerging int'l sgulties T.00 £.00%
Total internatlonal aguitles 20.00
Core bonds 9.{Kh L17%
Ghobal mukl-sector fied incame 1000 2.40%
Absodute return Ted Income - BAKD L5005
Tokal Awed dneame a0
Prhvate equlby 1004 7.5
Private deht 5.00 4. 36%
Tetal alternative invastroents 15.00
Real estate 10,04 3.00%
Total 100.00 %
Discount Rete

The discounk rate used ko measure tha total penslon liability was 7 25%, The projection of
cash Aows used to determine the disopourt mte assumed that the plan member
contributions will be made at the current contribution rate and that employer
comributlons will be made at ratet equal 1o the difference between actuarially
determined contribution rates end the member rake, For purposes of the projection,
member contributions ardl empleyer service cost contritutions Bre projected hased on
the sxpected payroll of current members only, Employer contributions are detarrmined
based on the penslon plan's sctuarial funding policy and as required by BSA LOG-A: 16,

a2
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Bazed on those assumptions, the penslen plen's flduclary net position was projected o
be avafable to make & projected fiture benefit paymens to curtent plan members,
Therelore, the [png-term gxpected rate of retirn on pension plan Investments was applied to
af pariods of projectad benefit payrmants to determing the total pansion lability,

Sanshtfaty of the Proportionote Shore of tha Met Pension Liaklity to Chonges In the
Dlecaunt Sete

The following presenis tha Town's proportionate share of the nel pension ligbiiy
alcidated Lsing 1he distount rate of 7, 25%, 55 well 25 what the Town's proportionate share
of the net penslon liabllity would be if it were iculzted using a discount rate thet ks
ohé parcehtage-peint lower or one percentaga-poelnt higher than the current rate:

Current
1% Chscaunt 1%
Decreass Rate Ingrease
R [F.25%] 18.25%)

5 17,859,837 5 13,337,780 5 9800,336

Pension Plan Fideokeny Met Position
Detailed informanion ahout the pansion plan's flduciary net posimon is available in the
separately [szued NHRAS Anandal regort.

Cthar Fost-Employment Benefits [GASE 75)

GASH Statement M. 75, Accounting and Financial Repevtimg for Pastemplopmant Benefits
Other Than Pensiors, replaces the requirements of Stolement No. 45, Accounting ond
Fingretial fleporting by Emotapers for Posteragioyment Genefts fher TRon Peasians. The
Statament astablshes standards for recogmizing and measuning llabiilnies, defemed outflows
of rescurces, deferred inflows of rezourcas, and awpenss/expenditures. This Statement
wentifles the mathods and assumplions that are required to be used to project benefit
payrrents, discounted projeced benefit payments to their actuvarlal present value, and
attribute that precant value to pericds of empioyee service,

Town OFER Pion
All the fiollpwing OFEB disclotures for the Town DOPER Plam are based on a measurement

date of lune 30, 319,

Gereral infarmaticn obout the QPR o

Plan Descripthen

The: Town indlrectly prevides past-employment heslthaere for retired employeas through
an kmplkit rate ciwered by current employess. Retirees of the Town who participate In
thiz single-employer plan pay 100% of tha healthears premioms to particlpate in the
Town's healthcars program. Since they are inchuded in the same poal as actlve employess,
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the wswance rates are implicity higher For currenl employees dre to the age
consigeration. This Increased rate is an implicit subsidy the Town pays lar tha ratiress,

The Tewn's OPER plan Is not administered through a frust that meets the criterla in
paragraph 4 of SASE 75

Bepwifitt Provided

The Town provides rmedical and prescription drug insurance to ratirees and thelr coversd
dependents. All active emplovess who retire from the Town and meet the eligibility
criteria will recedve thess banafits.

Flan Mermibership

At June 30, 3019, the folowing employees were covered by the benefit terms:

| nactrve amplovass or beneficaries

turanthy receiving benefit paymenis 15
Active Briployeas
Todal o
b |

Funding Palicy
The Tewvn's Iuniding policy includes fmancing the lmplicht subsidy on a pay-as-you-ga basis,
as required by statute,

Actuertal Asspmpiions ond Ofhar nputs

The total OPER Rabillity was detevmined by an actuanal valualion as of Jupe 30, 2019, in
accqrdance with the parameters of GASE SLatament Mo, 75 Alternative measurement
method valuathones of an angoing plan are allowed fora sole employer with fewer than ane
hundred total plan members and Hvolve estimates of the value of repoerted ampunt a2nd
assumptions abow the probability of occumence of ayents far Into the future, similar to
broad measurement steps as would be uted by an artuarial valuation For plans whoae
members excasd she hundred. Bamples inchide asswmglions abaut future employms,
mowtality, and the heatthcare cost trend. The alternative measurement methad used the
folowlng actuarial assumptians, applied to al periods inclyded In the measurement, unless
sharwise specified:

Inflatlon R

Salary increases S.60%, average, includling bnflation

Discount rate 113%

Healthcare cost rend rates B% For 2012, decreasing to an ullimatea rata
of 4% in 8 years

Retlre=es' share of benefit-related costs 100%

The discount rate was based on the Fideliby General Gbligatlon A8 20 Year Bond at
Jure 30, 2018
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Maortality rates were based on mortality tables at the Natienal Centar far Health Statistics.
The 20114 EMnlted States Life Tables for Males ad Farmalas wers oseg.

The actuarial assumpdons wsed in the lume 30, 2018 valuation ware based on the results
of the most recent éxperience study of the New Hampshire Ret|remant Systern, which was
for the penied July 1, 2010 - Juna 30, 2015,

LHsoount Rare

The distount rate used v rmeasure the total OPER llahlliby was 3.13%. The projection of
cath Aows uzed to datarmnine the discount rate assumed that contributions from plan
memkers will ke made at the current contribution rate.

Toled OPEE Linbitity

The Town's tokal OFER diahility of 51,792,970 was measurad a5 of Juna 30, 2019, and was
determined by an achuaral valuation as of June 30, 2019,

Chonges in the Tolal OPEE Lishiliy
The following summarizes the changes ta the botal GPER lipbilty for the past year-

Total OPER
Linbikty
Balarices, baginning of vesr 5 1ES0RE
Changes for the year:

Sarwipe nast 53 90F

Irterast &8, 120
Changzes in adurmpinn

of 0ther ingruts 135,759

Berefit payrnents [10%,644)

Met Shangos 142,142

Balarses, end of yaar 5 1,793,970

Changes of assumptions and other Inputs reflect a change In the discaunt rate from 3.71%
in 2038 to 31.13% in 2015. All other assumptigns were the same as those used In [he
previous measurement,

Sensitndty of the Toto! OPER Latulity to Chonges in Bhe Discount Rate

The folkowlng presents iha total OPEB liabllity, a well as what the total OPEB Kabillty woul
be if it were calculated using 2 discount rete that is one percentage-point lower o one
percentage-paint higher than the cument descount rate;

Current
1™ Dlg et 1%
[T pase Rate ImCreass

8 1,300,199 % 1,792,970 % 1,306,265
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sensitielty of the Totel OPFS Liebility to Charges in the Healthcore Cost Treng Roles

The following presemis the total OFER ligbility, a5 well as what the total QPEE Nabuiy
woukl B2 f It were caloulated using healthirare oozt trend rates that are one percentage-
point keaer or gne percentage-point hgher than the corcend healtheare cost frend rates:

Current
Healtheare
1% Cost Trend 1%
Decrease Fares IncIggsg

3 1ES762% 4 1,792970 % 1,842,159

OFER Expense ane Deferred Quifiows af Resources ond Deferred finflows) of Resources
Reloted Io OFCE

Far the yaar ended December 11, 2019, the Town recognied an OPEB experse gf
111,584, Al Decormber 31, 2019, the Town bad ne deferred outflows o [Inflows] af
rasaUrces related to the Tatal OFER liahility.

Mew Hompshire Retirement Svetein Medico! Subsidy Plon Descripton

Geratal Infareetion about e OPER Blen

Mam Bescripthan

Irt ackdition to the OPEA plan discussed above, the Town particlp2tes in the New Hampshing
Retirement Systam (HHRS] idedical Subsiely. The NHRS adminttars 3 cost-sharing, multiple-
empléyar, sther post-emphoyment benefit plan [OPEB Flan) for retiee health insumnce
subskdles, Benefit amounts and eliglblity rempuirsments ars set by state law, ard membars
ane designaled by type. The four membership types are Group I Pollee Odficer and
Fireflghters, Group | Teachers, Group | Palitical Subdivision Empleyees and Sroup )| State
Empliyees. Collectively, they are referred o as the OPEE Plan,

NHRS i2suas publicly availabke Financial reparts that can ba obtalned by wriling ko them at
o4 Reghonal Drive, Concord, hew Hampshire $3201-B507 or from their websita al
btk frmew bk .arg.

Barnefits Provided

The QPER Flan provides a medical insuranoe subsidy to qualified retirad members, Tha
madical subsldy 15 3 payrnent made by NHAS to the former employer or thelr insurange
sehm inigtrato- toward the cost of health [nsurance for & qualified retiree, hisfher gualfled
spouss, and his'her certifiably dependent children with @ dissbilty who are living In the
hewsehold and being cared for by the retlree. Under specific eonditions, the qualified
benaficianas of mambers whe dle while B ¢erviee may also be eligible for the madical

43

81



CLEe
15" Town of Pelham, NH 2020 Annual Town Report - Financial

T

subsldy. The eliglbikty requiraments for receiving OPER Plan henefits differ for Group | and
Group Il members, The manthly ktedical Subsidy rates are:

1 Person - 5375.56

2 Parsen - 5751.12
1 Ferson Madicare Supplement - 523684
2 parson Medicare Supplemant - 547568

Copror ik [caras

Fursuant ko R34 100416, 11, and the bienmial actuarial valuatkon, furding for the Medical
Subsidy peyment 15 via the employer contributions rates set forth by NHRS. Employer
contributions required to cower that amount of ¢odl not met by the members
eontributfans are devermined by = biennial actuarial valuatian by the NHRS actuary wsing
the entry age normal funding mathod and are expressed a3 8 percentage of gross paymh.
The Town cantributed 0.66% of gross payrodl for Group 1 employmses 1.66% of gross payroll
for Group | teachers, and 4.24% and 4.17% of gross payroll for Group 1 fee and palice
department rmembers, respectively. Emplovess are not mguired to contribute, The State
Leghslature has the authority to establish, amend, and discontinua the contribution
requirements of the Medical Subsidy plan.

Actrarigl Assumptions end Gther inputs

The Town's proporiionate sham of the HHRS Medical Subsidy as of December 31, 3010 fs
based pon an achuarial valugtion parfarmed as of June 30, 2018 [rolled forwand o
June 30, 2019} using 2 measurament date af lune 30, M9 The actusrlal vaduation used the

following actuarial assumptions,

Price inflation 2.50%
Wage mfiation 3.20%
Salary incréases 5.60%
Investment rate of retum 1.25%
Disceurt rate 1.25%

Martaiity rates were based on the RP-2014 haslthy annultant and ernployes generational
mortality tables for makas and femalles with tredibility adjestrents, adjustad for fully
gereraticrl mortality improvements using scale MP-2015, based on the last expariance
study.

The actuanial assumptians used in the June 30, 2018 valuation were based on the resyits
of the mast recent experience study, which was for the pericd Juby 1. 2010 — Jumne 30,
2015,
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Net OPEER Liabilfty, Expense, and Deferred Quiflows omd inflows
The Town's proportionate share of the ret NHES Medical Subsitdy (e OPER kability) 35 of the
maasirarneal dats of lune 20, 2019 was $1,468,539, representing 0. 3309683 70%.

Far the year ended December 31, 20139, the Town recognized an OPER expense related 1o
the NHRS Medical Subshdy of $280,755. At December 33, 2019, the Town reportad
tederrad putfiows and (inAaws) of respurges related to QPER from tha following sources:

Diefimrrad Befermed
Outilows of irnflaws) of
Resources Resomrceg
Contritutlons subsequent 1o the
mdasurement date 5  TBAn % -
Onfference between expecred and actusl
HApETRNCE - {2,555
Chaitges b pod portisn 5,442 -
Het differencs between projected and actual
OPER mvastment axmings - 11,550}
Talal 5 84,754 5 (4235

The amount reported as deferred oulflaws of resources redated to OPER resulting from
conkributions subsequent 1o the measurement date and before the end of the fiscal year
will be ncluded 35 3 reduction of Ere ret DPEB lability In the ysar ending Decembar 31,
A0

Other amounts reported 25 deferred outflows and {Inflows] of resources related Lo QFER wAl
e recogmlzed i CRPEB expensa a5 Follows:

Fiscal Yoar Eriched

2020 % g7E2

021 (1,095}
2022 114

2023 408

Tolal & 5,237

Sensitivity of The Mel WMHES Mediogl Subsidy GFEER Liobihity te Clamges in the INscouni Rate
The Rallorwing prasants the net OPEE labifiby, aswell a5 what the total OPEB lability would
be IF It were alculated using 2 discount rats that |5 one percentage-podnt wer or gne
percenlags- polnt higher tharn the current discount mate:
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Current
1% Discount 1%
Deeheste Rate Increass

% 1,592,853 % 1468539 5 1,360,517

Healtheare Cost Trend Rate
Healthcare cast trend rates ara not applicable givan that the berefits are fized stigands.

Congalidetior of Tatal/Net OPES Liabilitier and Reloted Deferred Outflows and
{inflows}

The fallawing consolikdates tha Town's 1aral OPER llabllity and relatad deferred out-
flows/Inflkaws, and the Tewry's proportionate share of the NHRS Medical Subsidy net OPEB
IRability ared related deferred outfowsfinflows at December 31, 2019:

Teokal Tatal
Total Defermed Defarred Tuotal
WEB Outflaws of  (Inflaws) of CIPEE

nbdlity RBesources  Resauroes Enpense

Tow QPEE Plan 5 1732570 5 - 5 - 5 111,584

Froportlonete share of

MHRS Medical Subsidy Flan 1ABE,5ID 84, 764 [4,205) 280 755
Torgl 5 ISR 4 B476A 5 (4205 5 302139

1E.  Subseguant Events

Managernent has evatuated subsequent svents through Detober 20, 2020, which |5 the
date the financial stabarents were available to be issued,

The CCOVID-19 outbreak In the Urnited Swites [and across the globe) has resulted in
EL0ONOMmiIc uncertaintes, as wel as uncertainty around the duration and scopa. The extent
of the impact of COVID-19 an e Town's operationgl and financial pedormance will
depend on certain develppments, induding the duration and spread of the cuthreak and
impact on the Town's emphoyess and vendoers, all of which arg uncartzin and cannot be
prediceed. At this paint, the exbent t which COVID19 may Impact the Town's financial
condition or results of operation is uriertzin,
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Commitments and Condbngencles

Other Outstandiingy Legral [sSoes

Oy an ongoing basis, there are typleally pending lagal mouss [0 which the Town is invahed.
The Town's managsment 15 of the epinion that the potential future tattlernent of these
issues weuld not materialby affect its Anancial stabements taken as a whaole,

rronts

Atnoutts tateived or recalvable from grartor agences are sublect to audit and adjustmant
kry grantor agencles, princlpally the fademal government, Any disallowed claires, including
amiounts already eollected, may constitute s llabity of the applicabe furds. The amount
of expenditures which may be disallowsd by the pranter cannot be detarmined at this
tirne, althaugh the Town aypects swch amaunts, If any, b be imrmatarial.

Eicumbrances
At year-2nd, the Town's panecal furd has $119 515 inencumbrances that will Be hanored

in the next year.

PR i L Co R Y

The Governmental Accgunting Standards Board (GASE) has issued Statemant Mo 24,
Flduciary Activities, effective for the Town beginning with its year ending December 31,
202G This statemnent establishes guidance on how o address the Cateporization of
fiduclary activities far Francial reparting and how fiduciary acthwtles are bo be reported,
angd may require reclassifleation of certain funds,

The Govemmental Accounting Standards Board [@ASB) has |ssoed Statement Mo. E7,
Leasss, effactive for the Town beginning with s year ending Decamber 231, 2021, This
statemert 2stablishes new reporting and disdosure requirements, including the recording
ol varidus operating leases in the financlal statements.
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TCWH OF PRHAM, HEW HAMPERE

B et SupgHeme maryg indorm atenn
Sefegube o Proteort ke Sure {S04E £8) of the Nl Prnsion LEDiRTY
Crerember 31, 2013
Ingudficd )

ew Hampalare Febremem Syestem

Prapormian  Proportonate Praportiomate Share af P Fighslamy
of the Ghere of the e Mg, Periory Lishaltty Nl Prinion
Flem@l IRE G el T he P Pemt ML Person Coreapd A5 Parpancegy of Percgrriaps of
XYaar e Lttty Linblity PBayof Coared gy el Tortad Pansign | gy
Ccmiodr 31, 2019 Juret 30, 2019 G2F719039W 533332 7Ed S 730,847 1M 12 BG.HF
Croember 31, 2018 June 30,2008 G2ERIEER SN EPETAY 4 Dp1TOd3 173 36N BTN
Coramiser 31, 2017 june ¥ 20AT  2SOMADRIN SERTELA4E £ g4il9e3 134,364 b7 EE%
Ootembwr 31, 135 June 30,2006  OIESMCMIN  S1al0kSdy £ pfE20] abd.d1M R
Decamber 31, TOLS  June 30, 2005 O.PERLA720% S1063XTA4 S po0aA™ 153.54% Eb a5

Schodute s irtemded b show irformaotian far 10 vaars, Adaiianasd pairy witl be diplapod a5 thay hecame ovalobie.
See Independend Auditors” Report,

48

86



Town of Pelham, NH 2020 Annual Town Report — Financial

TS

A

A

TOWH OF PELHAM, NEW HAMPSHIRE

Fequined Supplemantary iformation
Schedule of Fensinn ConbHbutions (GASE 68)
[Mecember 31, 2010

{Unaudited)
- feewr Hamgzhire Aeteement Systenr
Contribubons In
Ralation to the
fomtradually  Cantracusly  Conmtribubon Contributks as
Calendar Mes e ment Aegulred Requlre Deficioncy Cowe-eg a Percentage of
Yegr Dale Comributicn  Contribut i (=T== 1] Payrall Cowearen Payroll
December 31, 3010 Jure 20,2013 5 1263780 4 1283750 & - % TA30,B47 16.14%
Cwcarnber 33, 2018 June ), 308 5 1,03973 S 1139734 5 T 3 FaIv0ed 15.74%
Mecember AL 2017 June 30, 2017 % EEGET9 5 BBEETS 5 - L 5921993 12.21%
Oecember 31, 7016 dune 3, 2046 L BaxETE % DAIRTE G - & & 800 10t I35k
December 31, 135 June 30, 3015 £ 540641 5 S40sq] S - 5 & 504,374 1362%

srhedute 5 inteaded o show imfernnetion for 10 pears. Additioral pears wil e dpped os ey become mralahle.

Sae ndependerd Auditors” Repart.
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TOWIN OF PELMaM, M EY Hb ISt

Fesquicud Supplesatninng bof mifian
Srhed e of Froporhonate Sha e aed Combr bl v o] K e TIPEE LLaiskity 4G A58 TS|

|uinaad 1|

Schorda i Pross ikt Famre
Heh Bampttare Belrement Systom Modsal oty
Frogeriion Proporionsle Fraportipgnate Share
of dhe Shaey &1 gy ol 1t et CFER Liabibty Plan Pty Mot Pol tic
Fisead MarureTant Mt CHHER Towt DRER T 5 3 RN enTa e of Percantage-af the kg
b Dute LEablity Limbpdlr e Cowprgd Payrell CHEB. Liahiit,
Deombdr AL 50T June 30 219 O F30GRATN 4106853 & TR Ra 18, 75% T.IE
Dmoember 15, 348 Jung3p, 3008 03 1SSETTHIN S1,M9513 LT.217,003 Flidiry 3 T.o3N
Sciueinl & &f Condr blldorm
Fpar Mot Fatifenrin Syt mmy Medic| Subsidy
o P ol e
AQlith% g
Cotrchaally Gomracbaly Sontribertion Cantrimrlcns 2 a
Fagal W luptton Rangul st Requhed Bedld ey Cowaned Feritrit g of
I i,7] ] Cantributon  Canpribron I3 H B Covarad Emel oo Ping ol
December 31, 2019 e M0, JHA J44.811 jlaell L - 37 A3 B4 1A%
Ciettatribor 37, 2007 Jute B0 1B 343,54 LI LER: -2 L - ST IITING XK.

tedulas o mbended 1o show informotion for 10 years. Additions veors will be Sikptayed os tHey become ouvmikehls,
Sen Indwpanden Auditors” Bepart.
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TOAWM (0F PELHARY, NEW HAMFSHRE

Retuired Supplerneritary Info mation
Chther Pasd-Evnpleyrnaant Benefits (OPEE|
Schedules of Changes bn the Tatal CPEE Libility Hai5E 75

[ Lincusdiite-d|

Pelham SPEE Plan ™

Totel DPEE Liabtiy
SV o
Iriteress on Lnfusded fabily - tims velwe of §
Changees ol acaempt oS
Bametlt pariemt, indurding refnos & mermber it huons

Mer change In nots OFER (Rbdoy
Tatal DPER MabiHEY = begriming
Total $FEB liadillity - ending

et et mcdunde Neswe Hamshird Regirement Sysom bAedesl Subdicy.

iy L
23,907 & B4, 108
56,100 G257

136,754 {342,625

1103544} (121,066}

143,142 350,485}

1, b5 2 dn 2,008 514
1752570 5 1ES0&a

Schepkule i intended bo shew focisatinn far 10 years, Addtiions peors wil be disphryed os they Mropme marfoble

* Dhoes not Inelude Mew Hampshire System Madesl Subsichy

T nrtes L ahe Town's Finardal statemeis for summaey of 4 griAcant sctueniad siethods ond assumgilons.

Sea Imdeperd shl Ao Repart,

Schedute [z ivended fe show mfcrmation for 1 veers, AUdiTionm! veors wi) pe SEDkned 05 thay become avolleibe

*Oeed furt include Bew Hampshits Systern Madical Subsidy.

Seg molas to the Town's financial staterments for summary of sendleant actuarial melhads gnd assunnptiedns.

Lo Independent Auditos” Report.
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© MeLanson

Board of Selectmen

Town of Pelham

G Village Grean

Felham, New Hampshine 03076

Dear Board of Selectonen:

We hove audited the financial staterments of the Town of Pelham, New Hampshire as of and for
the yeor ended Dacemnber 31, 2019, and have ksued aur report terson dated October 20, 2020.
Professional standards require that we advize you of the following matters relating 1o our audit,

Cur Responsibikty in Relation to the Finenclel Statement Audlt

As cormuricated Inour sngagement ketter, our responsibility, &5 described by professionasl standards,
ks 1o Porrrs And épress an oplinion about whether the sl statements that have boeen preparsd
ey mansgement with your aversight are presentad feiry, In all material respacts, in sccordanpe
with accounting principles generally accepted In the United States of America. Our zudit of the
flnancial statements does not relieve you or managemernt of your raspactive responsibilities,

Qur responsibllity, as prescribed by professional standards, |5 to plan and perform our audit o
obdain reasonable, miher than ablolute, assurance abom whether the financisl statemets are
free of materlsl mikstaterent. An skt of financla! statemants indudes consideration of ternal
contrel ovar financial reporting as » basls for desighing audit protedures that are appropricte b
the circumstances, but ot for tw plrpose of expressing an opinkan on the effectivensss of e
erkity’s internal comtrol over financlal reporting. Accordlingly, as pert of our audit, we considerad
the Internal control of the Town sakely for the purpose of determining olr audit procedures and
hot o previde amy agsurance conceming such intecnal control.

W ae abkr responsible for communicating slgnificant matters related to the audit that are, in
our professional jJudgmant, relevant 1o yaur responsibRities in oversaeing the finencial reporting
prockss. Hiwever, we are not requirad to design procedures for the purpose of IdentiFring other
matiers to communicate e you

We hove provided our findings regarding ether metters noted during our autlitin o separste |ettar
ta veu dated Octaber 20, 2020,

Nasiws, MW Hampabrs

Manchester Hew Hampshin

Andevar, Massachusais

Gresdfiald, Maganchugebs

Elbrwranrtty, Maks: BO0LZEZ, 2440 | melanssne i, com
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Planned Scope and Timing of tha Ausdit

We ronducted our audit cangistent with the planned scope and timing we previoushy communbk-
cated bo yow,

Compliance wht: All Ethkcs Requiremants Reganding Independance

The ergzgreneint t2am and others In our i Fenn: complied with all relevant sthical reguirements
regarcing indepandence. Safegrrds that have bean appiled 1o elminate threats to independence o
rechige ther 10 an accepiatla level include annual certification by all fiom soaff of indapandence, or
whan circumstances changes during the year.

Qualitative Aspacts of the Entity's Significamt Accounting Practices

Significant Accounting Policiex

Management has the maponsidity bo select and use appropriate accounting palicies. A summary of
the significant acceunting polickes sdopted by the Town ks Included in the netes to the Enandal
sttements. There hava bean no Initial salection of accounting policles and ne thanges In
zignificant accounting palicles or their application during the year ended Cecember 31, 2019, No
matters have come to our attentlon that would require us, under professional standards, to
inform your about (1) the methods used 1o account for sighificant unusial transactions and{2) the
effert of significant accounting pallcles In controversial or emerging areas for which there is o lack
of authorl{atlve guitlante pr consensys,

Sipmificmnt Accounsting FoHimates

Accourding estimates are an integral part of the finandal setements prepared by managemsant
and are hased on management's current judgments. Thess judgments are nommally haged on
know|edge end experisnce about past and current everts and assumptions about future events,
Cartain aczounting asitnstzs are particuforly sensithe because of thair sigrificance @ the Ananclal
statements end becauvse of the posslbllity that future events affecting them may differ markedly
fram managament’s cument udgments,

Ther miast sensitive acapunting estimates affecting the financial statemedts ane;

v Estimnated lhses and deprecigtion methods for depreclabls ascals
s CofllectabHity of receivabilas,

v Actrued Interest on kong-term dehbt

*  Net pension lability.

= Het OPEA liability.

EMLEEL 2440 | melanEoncpis Lom
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= Estimated llabllity for potential tay mefunds,

=  Fair value of investrmends

Mariagernent's estirmate of the above are basad on sariong oitzriz. We eveluated the key factor and
assumptions used to deving thess estimates snd determined that it |5 reasorahle in relation to the
haslc finangfal sigtements teken 3z a whoke and in relation o the applicable opindon unlts,

Finoncial Stotement Disciosures

Certaln financial statament disdosures involve significant judgiment and am particularly sersitiva
tecause of thelr signiflcance to financial statement wsers. We notfad no particulary senithve
disclosure: affecting the Town's financial statemerts.

idmintified or Sutpedted Fravd
¥ hanve rot idertifiemd or howe otrigined information that Indicates that fraud may have oocured.
Significant Difficulies Encountered during tha Audit

We entoundered no siznificant dficulties in dealing with narsgament rating to the performanse
of the audit.

Uncorractad and Coirmctnd Ml Etements

As 8 added Service Do the Town, we assisted In compiing the government-wide financkal
staements, mcludng consolldating varkeus funds o govemementsl actidtles, comvarting to the
accrual bacie of accounting, and recording oll long-term assets, long-tarm labilities, snd net
position classiflcations. This consolidatkon and conversion process was based oninformation frem
the Town's accounting records,

For purposes of this commiriation, prdfessional standards reguire us to accumubste all known
and llkshy missiatements [dentifed durlng the aud(t, ather tan Hwse that we belleve are trivial,
and cornmunicate them to the sppropriate level of menagement. Further, wofesional standerd
require us to afso communicate the sfact of vrwenirecbed misstatements related to pricr pedords
on the relsvant classes of ransactions, account balances or discieswres, and the finaneial stara-
ments a5 a whole and each applicable opinken unit. There warg no Lncomested finarolal stabe-
ment misstataments whose effects in the current and prior perlods, as detemmined by manage-
megnt, ane material, both Individually and i the aggregats, to the financiel staternents taken as 3
whole and sach applikcabde Spinkn unit,

In additien, professional standards raguire us ta communicate 1o you all material, e¢rrected mis-
statements that were brought to the attention of managemant as a reslt of cur udit procedures.

BO0. 282 2440 | rreansonepas.com
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The follow|ng material misstatements bhat wea idertifled as a result of our audit procedures ware
brought to the attertion of, and correctzd by, managsmeant:

Arcount Amount of Missatement

Due to School 413,104,207 29 Understatad

Property Tax Revanpe £13,184,207 29 Orerstated

Reserve for Encembrance $260,695,11 Ovarstatad

Uraszigned Fund Baknce 5260.095.11 Understated
Disageaemwnts with Managemers

Far purpozes of 1his latter, professional standards define a disagreement with managemont s a
matier, whether or not resolved to cur satlsfaction, cancerning a Rnandial accounting, reparting.
of auditing matter, which cold be significant o the Town's financial staements or the auditor’s
report. No sich disagreemants amse durlng the course of the audi.

Rapresemations Requested from Management

¥ have mquested pertzin written reprazertations from management, which are induded n their
letter dated October 20, 20700,

Managamant's Condutations with Otvar AsecumbGnts

In some cases, managsment may dedde to consult with other actouniants about auditing and
accounting matters, Monaganment informed us that, and to our knowledgs thars were no consul-
tations with other accountants regarding auditing arnd accounting matters.

Othar SignHicant Mattars, Findings, or Bouss

In the normal course of our professional associatiaon with the Tawn, we generally discuss a varlety
of matters, including the application of accounting principles and awditing standards, operating
and regulatory conditions affecting tha etity, and operational Hans and stroteghes that may
affect the risks of maberla) misstatemant. None of the matters discussed rasultad In a candition
(o our retentlon ae the Tenvn's auditon,

B0.282. 2440 | MeHBRAOHEDES. Com
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@, MELANSON

This report Isintended solely for the infarmation and use of tha poverning bedy and MANagenwnt
eof the Town and & not Intended to be and should mot be used by arwone other than these

specifind partfes.

Sincaraby,

Melaman

Mashua, Mew Hampshine
October 20, 2020

&00).282, 2440 | melanson: pag_ com
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(\Ls MELANSON

TOWN OF PELHAM, NEW HAMPSHIRE

Management Lettar
For the Yaar Ended Dacamber 31, 2019
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To the Board of Selectmen
Town of Pelbam, Mew Hampshime

In planning and perferming our audit of the basic financial statements of the Town of Pelham,
New Hampshire, a5 of and for the yeer ended Decemnber 31, 2019, In acvordance with audsting
standards gererally accapted in the United States of Americs, we considered the Town's [nternal
cantrol avar financial reporiing [intemal control} as a basis for designing cur auditing procedures
for the purpose of expressing eur apinions on the financlal statements, but net for the purpose
of expressing an opinton en the effectiveness of the Town's iMernal pontrol, Accordinghy, we do
MOt BARCESS 3N ORNION o the effeckiviness of the Town's Internal controd over financizl Faporting.

A deficsncy inintarnal control adcts whan the design or operation of 3 contral does not allow
matagermert or employees; (0 the normal course of perfortning their essigned functions, to
pravant, or detect and vorrect migshatements on 8 timely basis. A materal weakness |5 a
deficiercy, or a combmation of deflclencies, In internal control, such that thers 15 3 reatonable
possibility that » maberial misstatement of the entlty's finsncial statemants will not be preventad,
or detected and corrected on 2 thmely bask, A reasorable possibility exlsts when Hie likelihood
of an avenl czeurting 15 either regsonably posslble or probable as deflned as follows:

»  Reasonobiy possitie. The chanoe of the future avent or eyents Geowring I8 maore than remote
bt less than likedy.

+  Probable. Th fulure swant or sverits are lkeby to oo,

Qur conshderationt of Internal control was for the limied purpose destribad in the preceding
paragraph and was not designed to identify all daficlencias In internal control that might be
significant daficencies or mataral wealnessas: therdfore, sndficant deficlancies or materlal
wikakivdssas miry exist that have not been (dentifed,

DuHing our audit, we became aware of various matters that we beleve refiresent opportunfties for
strengthemdng internal contrals and operating efficlency, The recommendations that accompany
this letter surnmarize our comments and suggestions concaming thate mathers,

The Town's written respanses ta gur comments Bnd suggestions have not been subjacted ko the
suditing pracedures applied & the audrt of the financlal satements and, accordingly, we expracs
£ OpTRO O thiem .

Maghum, hewr Hampeshina

Mancheia, Maw Hampshin

Ancover, Magaachusets

Greenfield, MeseachyseHa

Hlaworth, Malne BOL2A2 2447 | mlaneoncpas.cor
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QL MELANSON

This communbeation & Intended sobely for the information and use of management, the Board of
*electmen, and others within the Town, and b not intended te be and shouold not be used by
anyane other than these specified parties.

After you have had an opportunity 1o conslder our comments and recommendations, we would
be plaased to discuss tham with you.

Malason

MNashua, New Hampshirg
October 20, 2020

BONLZRZ 2440 | mMBNFOnCpan. com
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STATUS OF PRIOR YEAR RECCHAMENDATIONS:

1. imgrne Impack Fee Accounting and Reporting

Pricr Year lcue:
In the prigr year, we recomimended the Tawn improve accounting for impact fees.

Lurrent Yeor Shatus:
The issue remains unresclved (n 2019,

Ftirthar Action Nesded:
We continue to recammend the Town improve [ts impact lee socounting and reporting
process to ensure that it s in full compllence with HH ASA 674:21 35 follows:

*  Track expenditures of ol impact fees on each mpact fee tracking spreadshest and
recanclle the ending balance to the general ledger 3t year end,

* Add the ewpivation date of gach impact fea colleetion on all inpact fee tracking
spreadsheets.

+ Engure all expired and inactive impact fess are wither enpended or refonded.

+  Annually publish a report listing expenditures of Impact fes revenue, Hdentifying the
tapltal Enproverment project for which the fees were assessed, and stating the date
assessed and collacted.

Towns REFpanE:

Thit istue is currently belng addressed. We will strive o improve our impact fee
peoounting and reporting process to ensure that it is n full compliance with NH BSA
674:21. it is frustrating that we are still strupgling with this |ssue however it will be
resolved by the 2021 audit.

Z.  Wnprove Reconcilisthon of Genaral Ledger Year End Balances

Prior Year IEsues ang Current Fear Shmius;

In the prior year, we recomeended varaus Improvements to the reconciliatlen process of
the general badger at yaar end and noted the following areas where contrgls should he
irnprewed:

& Thedus to schiml balance at vear end shoukd agres to the curent schoal year assessment
Ix55 all peyments made durlng the yaar The Town did not record the assessment to
the ganeral ledger, which caused the dye to schon] balants to be incomect.
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o Cwyrent Year Soqtus The Town recarded the assessment to the gereral ledger:
howaver, it was undertlated by 513,000,000, resulling In an overstatemant of
general fund revgnue.

+ The resere far Inventories balance should be adjusted at vear end to agree Lo the
comespanding asset balance,

o Currenl Yeor Shotus; This issue remaing onrassved n 2019

» The reserve for encymbrences balance thould be adjusted at year end to agree to the
encumbrance total lormally appraved by the Board af Sebectmen,

o Currerd Fedar Statwes: This wsue remaing unresohed in 2009,

Fother Action Needed:

We comlinue to recormmend the Town address the remzining unresc ived Issues regarding
the reconciliation of general ledger ya3r end balancas, This will Improve controls and
docurmantad ovarsight, and reduce Lhe dsk of ermons or Fregulanities ooourring and going
undetected.

Torwm's Rerporss;
This issue is currently being addressed. It is frustreting that we ane sthll strugeling with thiz
issue, orwever, It will be resolved by the 2021 auwdit,

prove Cash Reconcilladon Procedures

Priar Year isswe:

We recarnmended the Treasurer and Accpuntant wark together to Investigate the “Cash
Yarleance™ account in the general ledger and resohee accordingly. Furthermore, we
recommernded the Town malntzin suppoting documendation for gl adjusting snries peshed

1o 1he general ledger.

Cwrent Year Stotus:

The [ssika remains partially onresolved in 20019, The Town was able 1o provide supporting
documentation for all adjvating £ntres selacked for testing, howeven the *Cash Varkance™
account i the ganeral ledger was nal resabved. The balance Inthe 'Cash Yarance” account
i= approximatehy $20,000

Frther Action Needed:
We recommend e Treasurer and Acocuniant work tapether to investigate the “Cath
Variante” account in the genersl ledger and rescive aceordinghy.

Town's Respanse:
We will ensure that tha Treasurer and Accountant work topathier to irvestigate the cash
vaMance account in the general ledger, resalve zaid issue immediately 2nd we will start
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maintaining supporting decumentation for all adjusiing entries posted 1o the gerarai
iedger. This also [s Frostrating that we are still struggling with this [ssus howaver it will ke
resolved by the 2021 audk.

4. . Enpie Generdd Ledger i (n Balance

Prias Yty ilnd:
We recammendad that general ledger trial balance reports be reviewed monthly to ensure
the accuracy of accounl balances and verlfy that all funds ae 1 balance,

Corrimit Yahire Shonfulss
This Issue was addressed b 23919 and io cordidered resmived.

CURRENT YEAR RECOMMEN DATIONS:

£ Prapare for GASS Stetements 85 and 87

GASA Jtatements B4 and 87 will apply ba the Town in 2020 and 2021, respoctivaly.
Slatemant 84 addresses Fiduciary Activitles and may require changes in how the Town
actounts and reporbed these activities. Stacernent 87 significantly changes the actounting
sndards for lemses and wil now require varlous leases to be reparted an the Town's
balance shest,

We meaommend the Fnance Departmént prepare for these secounting changes by
enguring zll departments are aware of the pending changes. The Finance Department
should alse eonsider establishing a lease accounting policy to enswre sll materlzl leases
are property ientifizd.

Towns Responge:
W will révisw the GASE Stataments and adjust pur accounting practhees accordingly to

ensure we are in compllance,
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Run: 2/01/2021 at 1:54 PM Report of Revenue for the Town Report

Town of Pelham
All For 12/31/2020

Tax Collector Revenue

Property Tax $ 40,070,703.96
Land Use 30,186.25
Yield Taxes 14,084.30
Payment in Lieu of Taxes 18,591.00
Interest on Taxes 2,355.01
Property Tax Interest 26,461.15
Tax Coll Ret Check Fee 650.00

Tax Lien Interest
Total Tax Collector Revenue

Town Clerk Revenue

61,053.98

$ 40,224,085.65

UCC Filing & Certificates $ 3,000.00
Motor Vehicles Decal Fees 60,909.00
Town MV Title Fees 7,234.00
Town MV Registration Fees 3,450,454.43
Town Dog License Fees 9,702.00
Dog Fines & Penalties 2,415.50
Civil Forfeiture Fee - Dogs 7,942.00
Boat Taxes 11,194.30
Hunting/Fishing License 430.00
Vital Statistics 8,097.00
Marriage Ceremony 1,500.00
Town Clerk - Notary Public Fee 1,170.00

Miscellaneous
Total Town Clerk Revenue

Planning Department Permits

36,685.11

$ 3,600,733.34

Planning $ 428.75
Building Permits 44,059.20
Sign Fees 390.00
Pellt Stove Fees 425.00
Electrical Permits 17,100.00
Well Water Permit 175.00
Plumbing Permits 7,575.00
Septic System Permits 9,425.00
Junk License Renewal Fees 75.00
Occupancy Permits 4,875.00
Reinspection Fees (100.00)
Fines 250.00
Total Planning Department Permits $ 84,677.95
Planning Board Fees
PB-Application Fees $ 8,895.00
PB-Advertising Fees 2,325.00
Total Planning Board Fees $ 11,220.00
Assessing Fees
Assessing - Copies & Fees $ 82.00
Total Assessing Fees $ 82.00
Police Department Revenue
PD Alarm Permits $ 130.00
PD Misc (inmate phone,etc) 75.00
PD Special Details 61,338.65
PD Insurance Fees 90.00
PD Parking Violations 125.00
PD Sex Offender Reg PD Portion 110.00
Total Police Department Revenue $ 61,868.65

Fire Department Revenue
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Run: 2/01/2021 at 1:54 PM Report of Revenue for the Town Report
Town of Pelham
All For 12/31/2020
Ambulance Fees Revenue $ 329,972.03
FD Miscellaneous 7,114.00
FD Ambulance Billing Fees (7,356.51)
Total Fire Department Revenue $ 329,729.52

Cable Department Revenue

Cable Income $ 257,896.92
Total Cable Revenue $ 257,896.92

Cemetery Department Revenue

Cemetery - Open & Close $ 23,400.00
Cemetery - Cremation 7,950.00
Cemetery - Lots 6,880.00
Cemetery - Foot Marker 1,050.00
Total Cemetery Revenue $ 39,280.00

Welfare Reimbursements
Total Welfare Reimbursements $ 0.00

Transfer Station Revenue

Transfer - Recycle Lt Iron $ 19,222.53
Transfer - Recycling/Aluminum 6,396.50
Transfer - CFCC/HCFC Disposal 6,260.00
Transfer - TV & Monitors 8,200.00
Transfer - Batteries 2,412.96
Transfer - Furniture 12,739.00
Total Transfer Station Revenue $ 55,230.99

Other Revenue

Sale of Property $ 21,059.49
Interest Earned - Excess Funds 95,150.45
Highway - Plowing Private Roads 300.00
Unanticipated Revenue from State 89,577.66
Miscellaneous Revenue 1,731.75
SONH COVID 19 Funds 286,756.65
Hawkers & Peddlers 775.00
NH Shared Rev/Meal 710,057.18
NH Highway Block Grant 326,898.84
Conservation Sign Revenue 266.00
NH/Fed Forest Land Reimb 34.83
Total Other Revenue $  1,532,607.85
Total Revenues $  46,197,412.87
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Run: 2/01/2021 at 1:55 PM Town of Pelham Page: 1

Town of Pelham Expenses

Selectmen
Selectmen - Salaries
Selectmen - Supplies
Selectmen - Telephone
Selectmen - Repairs
Selectmen - Rentals
Selectmen - New Equipment
Selectmen - Accounting Software Maintenance
Selectmen - Expenses

Total Selectmen

IT Department
IT Department - Supplies
IT Department - Telephone/Internet
IT Department - New Equipment
IT Department - Software/Maintenance

Total IT Department

Town Clerk/Tax Collector
Town Clerk - Salaries
Town Clerk - Supplies
Town Clerk - Telephone
Town Clerk - Rentals
Town Clerk - Expenses

Total Town Clerk/Tax Collector

Elections
Elections - Salaries
Elections - Supplies
Elections - Expenses

Total Elections

Assessor
Assessor - Salaries
Assessor - Supplies
Assessor - Telephone
Assessor - Rentals
Assessor - Expenses
Assessor - Specials

Total Assessor

Treasurer
Treasurer - Salaries
Treasurer - Supplies
Treasurer - Expense
Treasurer - Specials

Total Treasurer

Legal Expenses
Legal - Expenses

Total Legal Expenses
NH Retirement
Retirement - Expense

Total NH Retirement

Planning And Zoning

$ 422,651.54
4,310.72
3,582.85

91.99
525.00
1.00
1,316.75

77,349.69

$ 509,829.54

$ 11,407.28
3,707.42
67,053.18

59,998.65

$ 142,166.53

$ 221,123.37
22,813.27

90.00

524.96

2,009.95

$ 24656155

$ 19,776.11
(6,781.72)
250.00

$ 13,244.39

$ 45,362.39
2,651.33

45.00

524.96

75,638.19

46,855.83

$ 171,077.70

$ 4,740.00
735.43

20,234.79
7,021.72

s s34

$ 128,168.32
$ 128,168.32

$  1804,747.93
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Run: 2/01/2021 at 1:55 PM Town of Pelham Page: 2

Town of Pelham Expenses

Planning - Salaries $ 356,233.69
Planning - Supplies 7,378.61
Planning - Telephone 1,828.41
Planning - Gas & Oil 163.64
Planning - Repairs 81.35
Planning - Rentals 524.96
Planning - Expenses 19,297.85
Planning - Specials 2,000.00
Planning - Special Project MS4 78,507.50

Total Planning And Zoning $ 466,016.01

Town Buildings

Town Buildings - Salaries $ 19,056.00
Town Buildings - Supplies 8,460.80
Town Buildings - Electric 127,761.11
Town Buildings - Phones/Cable 24,805.31
Town Buildings - Water/Pennichuck 17,252.00
Town Buildings - Heat/Pro/Qil 55,530.19
Town Buildings - Repairs 48,655.64
Town Buildings-Library Heating System 8,354.88
Town Buildings - New Equip/Tech Plan 10,279.32
Town Buildings - Exp/Maintenance 29,195.69
Town Buildings - HVAC/Plumbing Maint. 14,103.75
Town Buildings - Elec./Fire Maintenance 16,770.50
Town Buildings - Cleaning Maintenance 81,828.00
Town Buildings - Landscaping Maintenance 105,622.50
Total Town Buildings $ 567,675.69
Cemetery
Cemetery - Salaries $ 113,765.27
Cemetery - Supplies 9,790.27
Cemetery - Telephone 3,754.33
Cemetery - Gas & Oll 1,613.56
Cemetery - Repairs 4,360.69
Cemetery - Rentals 375.00
Cemetery - New Equip 3,535.88
Cemetery - Expenses 10,618.97
Cemetery - Specials 3,303.02
Total Cemetery $ 151,116.99
Insurance
Insurance - Expense $  2,292942.83
Total Insurance $  2,292,942.83
Police
Police-Salaries $ 2,720,879.76
Police-Supplies 44,444.50
Police-Telephone 22,750.34
Police-Gasoline 33,142.37
Police-Repairs 62,849.64
Police-Rentals 4,042.98
Police-New Equipment 113,820.00
Police-Expenses 170,865.33
Total Police $ 3,172,794.92
Highway
Highway - Salaries $ 454,707.48
Highway - Supplies 131,769.94
Highway - Telephone 6,655.80
Highway - Gas & Oil 75,507.94
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Run: 2/01/2021 at 1:55 PM

Town of Pelham

Town of Pelham Expenses

Highway - Repairs
Highway - Rentals
Highway - Expenses
Highway - Specials

Total Highway

Transfer Station
Transfer - Salaries
Transfer - Supplies
Transfer - Telephone
Transfer - Gas & Oll
Transfer - Repairs
Transfer - Rentals
Transfer - New Equip
Transfer - Expenses

Total Transfer Station

Health Officer
Health Officer - Expenses
Health Officer - Specials

Total Health Officer

Health Services
Health Services - Expenses

Total Health Services

Human Services
Human Services - Salaries
Human Services - Expenses

Total Human Services

Parks And Recreation
Recreation - Salaries
Recreation - Supplies
Recreation - Telephone
Recreation - Gas & Oil
Recreation - Repairs
Recreation - Rentals
Recreation - Expenses

Total Parks And Recreation

Cable
Cable - Salaries
Cable - Supplies
Cable - Telephone
Cable - Repairs
Cable - New Equipment
Cable - Expenses

Total Cable

Senior Citizens
Senior Citizens - Salaries
Senior Citizens - Supplies
Senior Citizens - Telephone
Senior Citizens - Gas & Oil
Senior Citizens - Repairs
Senior Citizens - Rentals
Senior Citizens - Expenses

38,206.83
300,123.78
52,527.87

247,297.91

$  1,306,797.55

$ 277,512.83
3,5637.72

2,948.47
3,098.66
19,369.54
4,857.75

1,248.56
390,567.11

$ 703,140.64

$ 30,821.00

37,500.00
$ 68,321.00
$ 72,750.00
$ 72,750.00
$ 13,087.50

32,045.45
$ 4513205

$ 211,935.99
4,491.15
4,355.62

413.99
4,698.00
4,838.01

25,806.00

$ 256,538.76

$ 104,572.19
2,618.26

1,819.53
4,401.71
15,304.76

3,351.64

$ 132,068.09

$ 121,456.58
362.08

3,385.90

1,189.18

451.99

1,374.10
4,848.85

Page:
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Run: 2/01/2021 at 1:55 PM

Town of Pelham

Town of Pelham Expenses

Total Senior Citizens

Library

Library - Salaries

Library - Office Supplies

Library - Program Supplies

Library - Misc. Office Supplies

Library - Printer/Copier Paper & Toner
Library - Postage

Library - Book Processing Supplies
Library - Telephone

Library - Grandfather Clock Maintenance
Library - Noise Abatement

Library - New Equipment

Library - Automated Library System Updates
Library - Furniture, shelving, other equipment
Library - Expenses

Library - Legal Expenses

Library - Adult Programs

Library - Children's Program

Library - Summer Reading Program
Library - Young Adult Program

Library - NH Library Association

Library - Staff Training & Dev

Library - Mileage

Library - Printed Materials

Library - Adult Books

Library - Adult Large Print Books

Library - Children's Books

Library - Young Adult Books

Library - Magazine Subscriptions

Library -Newspapers

Total Library

Conservation Commission

Cons Comm - Expenses
Total Conservation Commission

Principal - L/T Bonds & Notes

Debt Service Principal
Total Principal - L/T Bonds & Notes

Interest - L/T Bonds & Notes

Debt Service - Interest
Total Interest - L/T Bonds & Notes

$ 133,068.68

$ 389,329.46
718.69
755.06
888.45

1,836.75
129.51
1,126.67
613.05
250.00
15,718.69
408.69
2,575.00
589.32
2,810.43
17.50
1,384.50
3,278.99
239.53
721.40
35.00
2,800.00
43.35
9,170.00
18,068.33
11,285.51
3,062.12
2,171.03
163.90
322.95

$ 470,513.88

$ 1,828.76

s 1mm876

$ 649,038.37
S 64003837

$  92181.94
s o2a8104

Page:
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Town of Pelham

Department Expenditures Comparative Budget to Actual

Expenses

Selectmen

IT Department
Budget Committee
Trust Funds

Town Clerk

Elections

Assessor

Treasurer

Legal

Retirement - Expense
Planning

Town Buildings
Cemetery

Insurance

Police

Fire

Emergency Management
Highway

Transfer

Health Officer

Health Services
Human Services
Recreation

Cable

Senior. Citizens
Library

Town Celebrations
Conservation Comm
Debt Service Principal
Debt Service - Interest
Total Expenses

12/31/2020

*This Report has not been Audited*

Budget

$  524,699.00
161,728.00
1.00

150.00
266,846.00
30,779.00
206,640.00
15,249.00
96,000.00
1,917,125.00
507,131.00
668,118.00
152,793.00
2,637,814.00
3,373,951.00
2,555,504.00
8,644.00
1,810,268.00
861,154.00
45,766.00
73,500.00
73,290.00
263,261.00
145,873.00
146,643.00
527,953.00
9,260.00
5,989.00
649,037.00
96,999.00

Expended

$  509,829.54
142,166.53
0.00

0.00
246,561.55
13,244.39
171,077.70
32,731.94
128,168.32
1,804,747.93
466,016.01
567,675.69
151,116.99
2,292,942.83
3,172,794.92
2,117,669.07
(16,693.42)
1,306,797.55
703,140.64
68,321.00
72,750.00
45,132.95
256,538.76
132,068.09
133,068.68
470,513.88
16,433.40
1,828.76
649,038.37
92,181.94

$ 17,832,165.00

$ 15,747,864.01
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New Hampshire 2020
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New Hampshire
Department of
Revenue
Administration

2020
$20.20

Tax Rate Breakdown

Pelham

Municipal Tax Rate Calculation

Jurisdiction Tax Effort Valuation Tax Rate
Municipal $11,576,090 $2,003,772,810 $5.78
County $2,065,318 $2,003,772,810 $1.03
Local Education $22,946,653 $2,003,772,810 $11.45
State Education $3,771,856 $1,943,827,420 $1.94
Total $40,359,917 $20.20
Village Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate
Total |
Tax Commitment Calculation
Total Municipal Tax Effort $40,359,917
War Service Credits ($293,750)
Village District Tax Effort
Total Property Tax Commitment $40,066,167
p
. 12/2/2020
James P. Gerry
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration
Director-Approved Final Tax Rate - Pelham 12/2/2020 2:24:55 PM lof4
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Appropriations and Revenues
Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $18,889,100
Net Revenues (Not Including Fund Balance) ($5,026,981)
Fund Balance Voted Surplus ($630,000)
Fund Balance to Reduce Taxes ($2,000,000)
War Service Credits $293,750
Special Adjustment $0
Actual Overlay Used $50,221
Net Required Local Tax Effort $11,576,090

County Apportionment

Description Appropriation Revenue
Net County Apportionment $2,065,318|
Net Required County Tax Effort $2,065,318

Education

Description Appropriation Revenue
Net Local School Appropriations $30,272,543
Net Cooperative School Appropriations
Net Education Grant ($3,554,034)
Locally Retained State Education Tax ($3,771,856)
Net Required Local Education Tax Effort $22,946,653
State Education Tax $3,771,856
State Education Tax Not Retained $0
Net Required State Education Tax Effort $3,771,856

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $2,003,772,810 $1,976,109,560
Total Assessment Valuation without Utilities $1,943,827,420 $1,918,165,170
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $2,003,772,810 $1,976,109,560

Village (MS-1V)
Description Current Year

Director-Approved Final Tax Rate - Pelham

12/2/2020 2:24:55 PM

20f4

127



RIS
*i7'  Town of Pelham, NH 2020 Annual Town Report — Financial

Pelham

Tax Commitment Verification

2020 Tax Commitment Verification - RSA 76:10 11

Description Amount
Total Property Tax Commitment $40,066,167
1/2% Amount $200,331
Acceptable High $40,266,498
Acceptable Low $39,865,836

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2020 commitment amount on the property
tax warrant.

Tax Collector/Deputy Signature: Date:

Requirements for Semi-Annual Billing

Pursuant to RSA 76:15-a

76:15-a Semi-Annual Collection of Taxes in Certain Towns and Cities - I. Taxes shall be collected in the following manner
in towns and cities which adopt the provisions of this section in the manner set out in RSA 76:15-b. A partial payment of
the taxes assessed on April 1 in any tax year shall be computed by taking the prior year's assessed valuation times 1/2 of
the previous year's tax rate; provided, however, that whenever it shall appear to the selectmen or assessors that certain
individual properties have physically changed in valuation, they may use the current year's appraisal times 1/2 the
previous year's tax rate to compute the partial payment.

Pelham Total Tax Rate Semi-Annual Tax Rate
Total 2020 Tax Rate $20.20 $10.10

Associated Villages

No associated Villages to report

Director-Approved Final Tax Rate - Pelham 12/2/2020 2:24:55 PM 3of4
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Fund Balance Retention

Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $47,672,927
Final Overlay $50,221

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement
54. Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon
your governments own long-term forecasts and special circumstances. Please note that current best practices published
by GFOA recommend, at a minimum, that “...general purpose governments, regardless of size, maintain unrestricted
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular
general fund operating expenditures.” [2],[3]

[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.

[2] Government Finance Officers Association (GFOA), (2009), Best Practice: Determining the Appropriate Level of Unrestricted Fund Balance in the General Fund.
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2020 Fund Balance Retention Guidelines: Pelham
Description Amount
Current Amount Retained (7.46%) $3,555,201
17% Retained (Maximum Recommended) $8,104,398
10% Retained $4,767,293
8% Retained $3,813,834
5% Retained (Minimum Recommended) $2,383,646
Director-Approved Final Tax Rate - Pelham 12/2/2020 2:24:55 PM 40f4
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TOWN OWNED BUILDINGS

Property Name - Use Physical Address

Scout Lodge

35 Keyes Hill Road

Raymond Field Shed

1201 Mammoth Road

Field House & Concession Stand

27 Muldoon Parkway

Highway Salt Shed

31 Newcomb Field Parkway

Highway Garage (New)

33 Newcomb Field Parkway

New Recycling Building

67 Newcomb Field Parkway

Transfer Station Trailer

71 Newcomb Field Parkway

Transfer Station Building

74 Newcomb Field Parkway

Gas Tank Storage Building

Newcomb Field Parkway

Public Library

24 Village Green

Fire Station

36 Village Green

Town Hall and Police Station

6 & 14 Village Green

Lyons Park Structure

6 & 14 Village Green

Old Town Hall/Fire Station

7 Blacksmith Lane

Historical Society Building

5 Main Street

Hobbs House Community Center

8 Nashua Road

Life Guard Shack

120 Veterans Memorial Parkway

Pump House

109 Veterans Memorial Parkway

Bathrooms

109 Veterans Memorial Parkway

Main Lodge

109 Veterans Memorial Parkway

Quonset Hut

68 Old Bridge Street- Gibson Cemetery

Main Garage with Office

68 Old Bridge Street- Gibson Cemetery

Hearse House

68 Old Bridge Street- Center Cemetery
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Town of Pelham

Report of Wages Paid
For the Calendar Year 2020

Employee Name Regular Wages* Overtime Details/Specials Gross Wages
(includes all payments)
Ackroyd, Carissa L $ 3,821.25 $ 3,821.25
Allard, Maddison O 2,018.50 2,018.50
Annal, Valerie M 643.50 643.50
Arpin, Danielle C 20,777.28 20,777.28
Atwood, Gregory P 1,027.44 1,027.44
Avery, David 7,343.32 7,343.32
Avila, Thomas L 1,418.40 177.30 1,595.70
Babb, Troy M 48,180.96 15,671.62 63,852.58
Baisley, Elise K 2,004.75 2,004.75
Barbato, Brian E 89,936.93 15,794.84 4,728.00 110,459.77
Barrett, Ralph R 60,312.90 60,312.90
Beauregaurd, Jennifer 69,235.12 2,045.23 71,280.35
Becker, Andrew 180.00 180.00
Becotte, Jackson 100.00 100.00
Becotte, Jasmine 140.00 140.00
Bedard, Jeremy J 38,748.28 3,640.00 42,388.28
Belcher, Stephen J 52,149.65 1,800.92 53,950.57
Bergeron, Jaie J 1,200.00 1,200.00
Binette, Melissa J 33,912.77 33,912.77
Binette, Nathan M 210.00 210.00
Binette, Kelly A 1,176.00 1,176.00
Bistany, Jared 132.00 132.00
Bordeleau, Krista D 46,289.10 46,289.10
Bordeleau, Olivia C 7,419.00 7,419.00
Bordeleau, James 1,239.75 1,239.75
Boucher, Susan D 15,941.82 15,941.82
Bowlan, Nathan w 172.50 172.50
Bowlan, Kyle 170.00 170.00
Bridge, Nicholas J 46,581.05 8,982.98 55,564.03
Brown, Gilberto W 63,892.94 9,556.60 1,824.00 75,273.54
Brown, Andrew D 2,013.00 2,013.00
Buckley, Shawn 68,111.51 15,132.28 83,243.79
Bullock, Anthony S 50.50 50.50
Butler, Andrew J 2,007.50 2,007.50
Campbell, Brian R 74,795.76 29,046.79 103,842.55
Caprigno, Allison D 61,481.68 22,766.75 617.00 84,865.43
Carito, Adam w 632.50 632.50
Carr, Kathleen A 68,559.16 68,559.16
Carroll, Brendan T 84,818.88 84,818.88
Carter, Mark J 26,489.00 26,489.00
Cashman, Corey J 45,646.04 6,403.77 52,049.81
Charette, Robert 187.50 187.50
Chase, Glen E 124,657.47 18,503.12 5,873.50 149,034.09
Cheung, Brayden M 220.00 220.00
Chiasson, Katharine C 2,002.00 2,002.00
Choate, David J 65,821.32 19,292.60 85,113.92
Connolly, Jamie Q 54,536.27 22,624.46 77,160.73
Costa, Joseph B 6,874.50 6,874.50
Costello, Michael E 4,808.44 4,808.44
Cote, Kevin P 1,200.00 1,200.00
Crowley, Derek M 2,007.50 2,007.50
Crowley, Matthew W 2,007.50 2,007.50
Cunningham, Sean D 49,616.32 2,021.50 51,637.82

This Report has not been audited

Page 1 of 5
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Town of Pelham

Report of Wages Paid
For the Calendar Year 2020

Employee Name Regular Wages* Overtime Details/Specials Gross Wages
(includes all payments)
Currier, Philip 800.00 800.00
D'Amour, Brandon 165.00 165.00
Davis, Joan B 6,618.75 6,618.75
Davis, Anastasia M 8,472.38 8,472.38
Day, Nicholas P 675.00 675.00
DeMelo, Siera A 374.00 374.00
Demers, Brian R 97,765.26 3,973.25 101,738.51
DeRoche, David G 83,505.21 11,939.43 1,868.00 97,312.64
Deschene, Hannah 253.00 253.00
Doherty, Linda T 21,868.82 21,868.82
Donovan, Ryan J 84,542.38 17,541.51 5,474.50 107,558.39
Downes, James 200.00 200.00
Driscoll, Jeremy 28,702.96 2,197.27 30,900.23
Drolet, Matthew G 1,572.00 1,572.00
Drouin, Cole A 3,663.50 3,663.50
Druding, Christopher B 2,013.00 2,013.00
Eagen, Samantha M 2,604.00 2,604.00
Eaves, Brenda A 1,550.00 1,550.00
Edwards, Glennie Mae 12,890.37 12,890.37
Emanuelson, Matthew 8,044.90 1,345.01 9,389.91
Estell, Dorothy Lois 1,995.00 1,995.00
Fancher, Mark R 8,096.73 8,096.73
Fant, Melinda G 810.00 810.00
Farwell, Daniel M 67,317.54 15,926.61 83,244.15
Ferreira Jr, Francis 103,961.49 13,455.90 117,417.39
Ferreira, Kody S 40,780.70 6,949.46 47,730.16
Fisher, Paul D 65,398.42 19,519.25 84,917.67
Forde, Heather A 1,200.00 1,200.00
Fournier, Rachel M 2,485.00 2,485.00
Fournier, Alison 350.00 350.00
Galgay, Jordyn H 2,040.50 2,040.50
Gates, Abigail G 231.00 231.00
Gowan, Scott J 110,799.98 110,799.98
Greene, Jennifer L 60,823.64 60,823.64
Greenwood, James B 58,849.90 58,849.90
Grenda, Marilyn F 9,207.24 9,207.24
Grinley, Jeffrey B 68,714.50 18,460.18 87,174.68
Grinley, Patrick J 54,354.62 13,023.86 67,378.48
Guerriero, Hannah M 1,353.17 1,353.17
Halliday, Cody D 67,002.32 4,133.95 48.00 71,184.27
Hamel, Leigh Ann 53,410.39 53,410.39
Hamilton, Shaun P 5,469.48 5,469.48
Hammond, Jeri L 3,435.00 3,435.00
Harrington, Madeline 165.00 165.00
Harris, Timothy J 8,954.92 1,295.81 10,250.73
Haverty, Robert L 1,500.00 1,500.00
Hegan, Aiden J 90.00 90.00
Hein, Gregory M 2,958.64 2,958.64
Higgins, Valerie E 247.50 247.50
Hodge, John W 70,695.06 12,250.17 82,945.23
Hodge, Elizabeth L 270.00 270.00
Hoey, lan P 270.00 270.00
Hoffman, Dena M 8,384.80 8,384.80
Hoffman, James B 61,448.53 6,121.21 67,569.74

This Report has not been audited

Page 2 of 5
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Town of Pelham

Report of Wages Paid
For the Calendar Year 2020

Employee Name Regular Wages* Overtime Details/Specials Gross Wages
(includes all payments)
Hoffman, Craig 65,691.56 7,263.99 72,955.55
Hogan, Laurie A 800.00 800.00
Holdsworth,  Dawn M 13,350.00 13,350.00
Horne, Robert D 87,508.92 30,762.97 118,271.89
Howard, James G 4,991.91 4,991.91
Huertas, Jaime 75,915.71 25,279.50 24,607.00 125,802.21
Humphreys, Connor M 2,184.00 2,184.00
Hurd, Diane L 76,386.93 259.11 76,646.04
Hurd, Megan M 4,750.75 4,750.75
Ignatowicz, John w 84,136.30 30,772.98 114,909.28
Isabelle, Jordyn 14,883.76 14,883.76
Johnson, Brian R 82,951.47 82,951.47
Johnstone, David R 64,750.68 16,857.78 81,608.46
Joncas, Sophia 231.00 231.00
Jusczak, Corey J 49,307.95 6,561.38 55,869.33
Kasiske, Michael J 85,774.12 9,553.16 768.00 96,095.28
Keefe, Justin L 640.25 640.25
Keenliside, Matthew P 95,765.94 20,273.64 888.00 116,927.58
Kelly, Brian M 90,538.27 4,301.81 144.00 94,984.08
King Il Daniel 10,818.06 1,325.95 12,144.01
Koravos, Olivia J 4,045.05 4,045.05
Kosik, Walter J 765.00 765.00
Kuilan, Jeremy M 354.50 354.50
Kyle, Christian R 14,987.86 14,987.86
Landry, Susan A 45,501.20 226.86 45,728.06
Landry, Sara E 63,088.18 63,088.18
Law, Jonathan P 18,180.00 18,180.00
Leischner, Paul G 45,371.25 45,371.25
LeMasurier,  Noelle M 58,715.40 11,517.48 70,232.88
Levesque, Dylan 2,371.13 2,371.13
Lingley, Celia M 62,783.85 2,178.86 64,962.71
Lloyd, Trevor P 6,116.00 6,116.00
Locke, James M 83,082.19 5,279.46 568.00 88,929.65
Lodge, William C 14,949.65 14,949.65
Long, Robert w 52,628.84 1,820.88 54,449.72
Lopez, Vincent 1,278.00 1,278.00
Lord, Karen L 12,865.86 12,865.86
Lozowski, John P 27,803.18 27,803.18
Lyman, Olivia C 2,214.00 2,214.00
Lynde, Harold \% 1,200.00 1,200.00
Mahoney, Landra L 405.00 405.00
Malloy, Regina M 46,017.59 1,132.65 47,150.24
Mannion, Dennis J 5,035.36 5,241.00 10,276.36
Marcus, Tracey 107.04 107.04
Marsden, Dorothy A 74,957.12 2,295.98 77,253.10
Marston, Julie A 48,005.45 48,005.45
Martin, Kevin J 5,363.36 35,628.50 40,991.86
Martin, Rhonda M 36,385.59 152.51 36,538.10
Mastropiero, Rebecca L 6,386.00 6,386.00
McAdam, Shawn P 2,004.75 2,004.75
McCarthy, Brian C 118,279.83 118,279.83
McClay, Gregory \Y 76,829.99 76,829.99
McGlynn, Karen 28,140.00 28,140.00
McGowan, Deborah A 1,056.00 1,056.00

This Report has not been audited
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Town of Pelham

Report of Wages Paid
For the Calendar Year 2020

Employee Name Regular Wages* Overtime Details/Specials Gross Wages
(includes all payments)
Michaud, Megan R 4,226.25 4,226.25
Midgley, Jeannette 18,647.25 18,647.25
Midgley, James T 60,169.85 14,697.42 74,867.27
Midgley, James F 129,722.53 129,722.53
Montano, Bismark 76,945.02 19,279.04 5,796.00 102,020.06
Moore, Daniel 264.00 264.00
Murphy, Nicholas P 52,065.84 22,014.89 74,080.73
Nale, Catherine 210.00 210.00
Neskey, Larry P 65,184.76 2,823.09 68,007.85
Newcomb, Linda 58,246.36 6,005.16 64,251.52
Nottebart, Joshua R 300.50 300.50
Noyes, Benjamin P 71,306.30 24,003.06 95,309.36
(0] Donnell, Thoma 98,463.13 13,738.26 112,201.39
OConnell Galeotalanz Shann« 71,137.97 19,115.95 90,253.92
O'Connor, Timothy K 563.50 563.50
O'Connor, Jarrett 786.25 786.25
Ogiba, Michael A 35.00 35.00
Olson, Jean A 49,054.28 1,346.89 50,401.17
O'Maley, Susan E 1,157.98 1,157.98
Orlando, Kaelyn A 2,040.50 2,040.50
Owens, Lisa A 54,462.12 19.26 54,481.38
Page, Ronald L 84,199.26 15,795.78 99,995.04
Pawlowicz, Kenneth J 2,301.00 2,301.00
Pelletier, Nicholas T 46,615.88 15,356.52 61,972.40
Pendergast, Georgia A 2,632.00 2,632.00
Perriello, Anne T 97,022.54 526.86 3,116.00 100,665.40
Petrosino, Stephen R 18,479.79 1,861.67 20,341.46
Pitts, Ryan J 64,185.43 26,825.96 188.00 91,199.39
Provencal, Ty 715.00 715.00
Regan, Kimberly A 800.00 800.00
Riddinger, Mark N 69,679.93 11,791.53 4,040.00 85,511.46
Rizzo, Brenda M 58,490.64 2,933.97 61,424.61
Roark, Joseph A 161,533.95 816.00 162,349.95
Roberts, Olivia L 2,304.00 2,304.00
Robichaux, Matthew R 1,986.00 1,986.00
Roche, Justin J 2,013.00 2,013.00
Rooney, Daniel C 77,265.83 20,607.99 97,873.82
Russo, Steven M 61,125.32 8,161.61 2,568.00 71,854.93
Sage, Derek 2,317.00 2,317.00
Salois, Kelly L 44,470.40 4,748.82 49,219.22
Sauer, Robert J 4,534.50 4,534.50
Schedeler, Elizabeth A 574.00 574.00
Simes, Michael W 78,163.08 18,856.41 2,916.00 99,935.49
Simoneau, Benoit 1,590.00 1,590.00
Slater, David J 24,330.00 24,330.00
Slattery, Elizabeth D 709.88 709.88
Slattery, Lynne A 21,466.19 21,466.19
Snide, Ann S 45,759.68 94.66 45,854.34
Snyder, Jaxon D 77.00 77.00
Soucy, Roland J 55,674.94 55,674.94
Soucy, Russell N 15,788.45 15,788.45
Sprague, Nathan B 125.00 125.00
Stickney, Jacob S 1,225.00 1,225.00
Sullivan, Nathan P 15,510.52 1,762.91 17,273.43

This Report has not been audited
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Town of Pelham

Report of Wages Paid
For the Calendar Year 2020

Employee Name Regular Wages* Overtime Details/Specials Gross Wages
(includes all payments)
Surprenant, Joshua G 170.50 170.50
Takesian, Charlene F 4,740.00 4,740.00
Thistle, Adam J 83,772.72 9,760.69 384.00 93,917.41
Thompson, Carolyn A 5,567.64 5,567.64
Toom, Stephen R 105,916.24 865.59 43,590.00 150,371.83
Vecchi, Betsy AV. 51,741.12 51,741.12
Vieira, Bruce J 75,173.35 5,967.76 476.00 81,617.11
Volpe, John 1,200.00 1,200.00
Weaver, Patrick M 83,286.39 27,760.24 111,046.63
Webster, Kimberly R 80.00 80.00
Weishaar, Heidi | 3,151.97 3,151.97
Wholey, Joseph T 4,594.00 4,594.00
Williams, Gary E. 35,855.20 35,855.20
Willis, Charity A 10,941.03 10,941.03
Wong-Sierra, Chrysta M 2,270.00 2,270.00
Wood, Lisa A 8,093.25 8,093.25
Yates-Souza, Myia M 83,139.51 2,833.88 85,973.39
Zelonis, Timothy 32,766.00 32,766.00
Zelonis, Kerry 50,046.98 50,046.98
$ 7,074,083.46 $ 818,966.45 $ 152,167.50 $ 8,045,217.41

*Regular wages can include the following:

Earned Time

Holiday

Sick

Uniform Allowance

FLSA

Insurance Waiver

Longevity

Vacation

Education

Physical Fitness Incentive

This Report has not been audited
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Fire Department Equipment
Fire Department

Police Department Equipment
Public Library Repairs/Projects

Town Building Projects

Town of Pelham, NH
Encumbered Funds for 2020-2021

Transmitters

Fire truck

Transmitters

Noise abatement

Replacement of lights in roundabouts

Update to the security system (add. fobs)

Replacement of ceiling tiles in Municipal Building
Installation of three roof drains for Sherburn Hall roof
Replacement/re direction of Library elevator sump pump
Replacement furniture Highway building

Replacement of the Animal Shelter heating system

TOTAL ENCUMBERED FUNDS FROM 2020

This Report has not been Audited

$160,000.00
$630,000.00
$60,000.00
$32,987.31
$1,419.18
$3,437.00
$7,060.00
$8,260.00
$700.00
$5,995.99

$6,850.00

$916,709.48
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TRUSTEE OF THE TRUST FUNDS
2020 Annual Report

In February 2020 all necessary reports were electronically filed with the NH Department of Justice,
Charitable Trust Division and have been subsequently approved. Our Investment Policy was also
updated and submitted to the Attorney General’s Office in compliance with State requirements. These
documents continue to be available for review on the Town website.

In accordance with Town policy, the yearly audit of all our holdings was performed with no indicated
findings. Likewise, in July a separate yearly audit of all school accounts was performed with no findings
indicated.

As of November 30, 2020, a total of $3,022,722 is currently held by the Trustees in various trust and
Capital Reserve Funds. Of this total, $1,921,114 is deposited in an Investment Portfolio which consists of
funds contained in Expendable Trust Funds, some with restricted principal and others completely
expendable. Year to Date performance of this investment portfolio is at 8.9% which is exceptional
considering the impact on the market of the Pandemic with its negative fluctuations.

The balance of $1,101,608 is deposited in Certificates of Deposits and Money Market Accounts and
consists of Capital Reserve Funds which, by state regulations, must be invested separately. Year to Date
performance of this portfolio’s holdings is at 3.2% despite operating in a 0% interest rate environment

A formal detailed, unaudited report of all existing funds is summarized on a November version of State
Forms MS-9 and MS-10 elsewhere in this Town Report. A breakdown of those funds, by category, is
summarized as follows:

Breakdown of Trust Funds:

Restricted Principal Trust Funds $ 1,026,564

Expendable Trust Funds $ 894,550

Total $1,921,114
Breakdown of Capital Reserve Funds:

Capital Reserve Accounts $ 1,080,516

Non-Capital Reserve Funds (by state regulations classified as Capital Reserve) $ 21,093

Total $ 1,101,609

The Trustees of the Trust Funds would like to express our gratitude to the Selectmen’s Office for its
continued administrative support in serving our needs during this past year.

The Trustees cordially invite all citizens to contact any one of the Trustees for any questions you may
have.

Sincerely,

Ed Gleason Chairman
Demetra Bergeron Secretary
Cindy Ronning Trustee
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Town of Pelham, NH 2020 Annual Town Report — Department Head Reports

Assessor’s Office

Department Head:
Susan Snide, Assessing
Assistant

6 Village Green
Pelham, NH 03076

Phone:(603) 635-3317
Fax: (603) 635-3096

Email:
ssnide@pelhamweb.com

Website:
www.pelhamweb.com/assessor

Office Hours:
Monday — Friday
8:00AM to 4:00PM

ASSESSING DEPARTMENT
2020 Annual Report

This year, | applied and received a grant from the Moose Plate Conservation
program, for the preservation of an antique map/survey of the Great Mammoth
Road done in 1833. As it turns out doing research for another project, | found
that there are no recorded surveys of the Mammoth Road. Once preserved and
a facsimile made, the 1833 Map/Survey will be available on our website, on
microfiche and on display in Town Hall.

For the 2020 tax year Pelham had 5681 properties of which 5474 are taxable.
We continue with the 5-year cycled inspection program started in 2006, where
one fourth of the Town is measured & listed each year. In the fifth year, which is
our Certification year, we review all credits & exemptions. Our next DRA
Certification year is scheduled for 2021.

In 2020 our assessed values remained the same as 2019. A statistical update
conducted in 2019, brought assessments closer to market values, was further
eroded by the strong market sale prices we saw in 2020. Sale prices of single-
family homes continue to increase taking us out of the NH Assessing Board
Standard of having assessed values in between a 90 to 110% range of fair
market prices.

196 Total Qualified sales from October 1, 2019 through September 30, 2020

Property # of Median Median Sale Median 2019 Median 2020
Type Sales Size Price Ratio *Ratio
Single Family 184 2,180 $461,500 97.5 88.6

*This ratio is draft only. DRA must certify prior to using for equalization purposes, sometime in January 2021.

The following is the official 2020 summary of taxable inventory for Pelham as reported on our MS1:

Residential Land
Commercial/Industrial Land
Current Use Land
Total of Taxable Land
Residential Buildings

Commercial/Industrial Buildings

Total of Taxable Buildings
Public Utilities
Total Public Utilities

Total Valuation before exemptions

Total Optional Exemptions
Modified Assessed Valuatio

n

$ 625,185,503
$ 39,684,140
$ 384,677
$ 665,254,320
$ 1,203,458,979

.................................... $ 80,267,121
............................................. $ 1,283,999,900

$ 59,945,390

..................................................... $ 59,945,390
..................................... $2,009,199,610
............................................. $ 5,426,800

$2,003,772,810

The modified assessed valuation is used to determine our tax rate; and the modified assessed valuation minus utilities will
be used to calculate our portion of the State Education Tax in 2022.

When the overall town assessment changes the tax rate typically changes accordingly. For 2020 our overall valuation
increased by 28 million dollars. However due to loss in revenue from the state our tax rate increased to $ 20.20 from $19.40
in 2019. The current rate is broken down into Local School at $11.45, County at $1.03, Municipal at $5.78 and State
Education at $1.94. Below is the updated version of tax rates and equalization values per year since 2000.
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Year Ratio Town County School State Total VALUE
TAX RATE

2000 72% 3.96 2.14 9.01 6.89 22.00 15.84
2001 60% 3.68 2.25 10.06 7.51 23.50 14.1
2002 58% 3.98 2.30 12.14 7.43 25.85 14.89
2003 53% 5.32 2.09 13.06 7.48 27.95 14.9
2004 49% 6.65 2.01 15.96 5.23 29.85 14.72
2005 43% 7.16 2.15 16.96 4.98 31.25 13.53
2006* 100% 3.24 0.93 7.74 2.08 13.99 13.99
2007 99% 3.89 0.96 8.85 2.11 15.81 16.52
2008** 97% 4.46 1.04 9.46 2.36 17.35 16.84
2009** 98% 5.44 1.17 10.46 2.50 19.57 19.02
2010 99% 6.06 1.12 9.87 2.48 19.53 19.42
2011 98% 6.38 1.16 11.37 2.50 21.41 20.90
2012 102% 7.49 1.16 13.26 2.49 24.40 24.64
2013 98% 6.48 1.21 12.71 2.47 22.87 22.41
2014 96% 6.91 1.24 12.29 2.43 22.87 22.02
2015 91% 6.90 1.29 12.65 2.42 23.26 22.40
2016* 99% 6.02 1.23 11.62 2.08 20.95 20.68
2017 95% 5.89 1.21 12.17 2.18 21.45 20.38
2018 88% 6.58 1.17 11.62 2.09 21.46 18.84
2019** 97% 5.37 1.09 11.05 1.89 19.4 20.02

2020 5.78 1.03 11.45 1.94 20.20
*Revaluation Year ** Statistical Update

The 2020 equalization ratio will not be available until sometime in January 2021.

Property owners are eligible to seek abatement after the final tax bill has been issued. It is the responsibility of the property
owner to prove their assessment is disproportionate to similar properties, or that the value varies greater than 10% from the
current year fair market value, or there is some material data error which affects the assessed value or there is an inability
to pay taxes due to financial hardship.

The office is open Monday through Friday 8am to 4pm. Persons wishing to apply for an elderly exemption, veteran’s credit,
wood burning exemption, solar heat exemption and/or abatement can review information and applications on line at
www.nh.gov/revenue or www.pelhamweb.com, ‘Assessing Department’ or stop by the office to pick up applications and
information. Applications are due no later than April 15, 2021 for exemptions and credits and March 1, 2021 for
Abatements.

Respectfully,

Susan Snide
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PELHAM COMMUNITY TELEVISION
2020 Annual Report

Pelham Community
Television

2020 has been a challenging year for PTV with the Covid-19 Pandemic and

Department Head: related shutdown in the spring, with continued issues into the end of the year.
James Greenwood, Cable The year started off normal with normal meetings and functions, as well as all
Coordinator three theater groups finishing or beginning new productions. In March, the

Governor ordered an Emergency shut down of non-essential business,
allowing us to utilize remote access for government meetings. At one point all
meetings were totally remote and then it morphed into a hybrid of socially
distanced public meetings, with some using remote as we continued into the
years end.

6 Village Green
Pelham, NH 03076

Phone: (603) 635-8645
PTV and its production team continue to provide Public Access Cable

Email: Coverage and YouTube simulcast of all Town and School District
ptv@pelhamweb.com governmental meetings (except for sub-committees), Town Meetings, Local
Voting results, School Graduations., and Academic Award Ceremonies. As
Website: well as coverage of School Concerts, Memorial Day, Fourth of July, The

Moving Wall, Old Home Day, Horrible’s Parade, Festival of Trees, Yuletide,
and much more. In 2020, PTV in conjunction with IT Director Brian Demers,
Office ity provided Facebook coverage of Government meetings on the Town’s
L Facebook Page. Many of the School Functions are recorded and edited in HD
Monday — Friday for YouTube playback. We also accept and schedule for playback, several
12:00PM to 4:00PM productions and shows that are produced outside of PTV but Sponsored or
submitted by Pelham residents.

www.pelhamweb.com/ptv

As always, the PTV equipment e.g., digital camcorders, tripods, live equipment at PES, Sherburne Hall and the Studio, are
available for all Pelham residents to use for live shows and/or the taping of and playing back of any other shows. If you are
interested in volunteering or learning more about producing your own show, please contact Jim Greenwood or Linda
Doherty at 635-8645.

PTV also provides a community TV Bulletin Board for The Town, Schools and Pelham residents to post non-commercial
announcements of up-coming events. Please contact Linda Doherty at ptv@pelhamweb.com for information on file formats
and sizes accepted.

Funding for PTV and PEG access Community Television is done entirely by receiving approx. 50% revenues from Pelham
Cable Television subscribers as outlined in the Franchise Agreement between the Town of Pelham, NH, and Comcast.

Respectfully Submitted,
James B. Greenwood

[/ ot ,52._._-1{/ Online PTV Video Archive http://ptv.viebit.com
Pelham School District Today in seventh year of production
Cable Coordinator Linda Doherty 32 years as Part Time Production Assistant

James Greenwood 22 years as Cable Coordinator

Production Team in 2020
Trevor Lloyd 7™ year
Clover Willis 6™ year

Val Higgins 5" year

Olivia Bordeleau 5" year
Joe Wholey 4™ year

Cole Drouin 2"year
Robert Sauer 2" year
James Bordeleau 1% year

142



RS
Town of Pelham, NH 2020 Annual Town Report — Department Head Reports '1:"m'

CEMETERY TRUTEES
2020 Annual Report

Cemetery Department

On January 5, 2020, the Town lost Walter Kosik a popular and revered
Cemetery Trustee who was instrumental in bringing our cemeteries to their
current state and maintaining them in an efficient and appreciated manner for
24 years. His contributions were significant and were memorialized in a

Trustees:
Ed Gleason, Trustee Chair

Dave Slater, Cemetery Sexton service on November 11, 2020, during which a commemorative plaque was
unveiled designating the Cemetery Office as the “Walter Kosik Memorial
68 Old Bridge Street Maintenance Building.” His dedication and love for Pelham will be gracefully
Pelham, NH 03076 remembered in the coming years.
Phone: (603) 635-6974 In May 2020, after candidate interviews, Ed Gleason was appointed by the
Fax: (603) 751-8178 Board of Selectmen to fill out Walter Kosik’s term.

From an operations standpoint, the Trustees would like to commend the

Cemetery Staff, Dave Slater, Sexton, Sean Cunningham, full time employee,

two part time personnel, Jay Law and Russell Soucy and our secretary Lisa

_ Wood for their conscientious attention to the needs of the 6 Town Cemeteries
Website: under our stewardship, which are as follows:

www.pelhamweb.com/

cemetery-department

Email:
egleason@pelhamweb.com

Gibson Cemetery (Marsh Road)

Office Hours: Center Cemetery (Adjacent to Gibson on Old Bridge Street)
Mon — Fri Gumpas Hill Cemetery (Mammoth Road)
8.000A|\(3|at)(l) 4.00?3?\%/ Atwood Road Cemetery (Peaceful Way Road)

North Pelham Cemetery (Keyes Hill Road)
Lyons Cemetery (Pulpit Rock Road)

The Gibson Cemetery remains the focal point of our operations for not only burials, but civic celebrations. Veteran
Memorial Services are conducted on Memorial and Veteran's Days, and are held annually by the VFW, the American
Legion and typically draw enthusiastic support from other town organizations and townspeople.

Veteran burials are also commemorated with the use of the Avenue of Flags and typically American Legion supported taps
and rifle salute ceremonies.

The Veteran’s Memorial Circle and the Avenue of Flags are frequently cited as a picturesque credit to the town by residents
and visitors alike.

Gibson Cemetery also serves the town as a safe and reverent environment for internments and grave visitations. Residents
and visitors are urged to walk at their own risk and adhere to posted parking policy and cemetery regulations.

In addition to conducting frequent burials and addressing general maintenance challenges, the Trustees undertook a major
tree restoration project at Gibson cemetery this year to address pedestrian and worker safety and tree preservation
concerns. Considering the number of people using the cemetery for visitation and walking purposes some trees presented a
safety hazard which needed to be addressed and others displayed some sign of aging and deterioration.

The Trustees anticipate that future budgets will include provisions for yearly tree preventative maintenance.
In addition to Gibson Cemetery, the following projects were completed at the other town cemeteries:
Atwood Road- Removal of a large diseased tree
Installation of new maintenance access gate and sign

Gumpas Hill-  Removal of large dead tree
North Pelham- Installation of fence and sign
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Yearly operational statistics are as follows:

Cemetery Operating Statistics Through November 30, 2020

Qty Dollar Value
Number of Burials 58
Number of Lots Sold 43 $17,200
Number of Openings &
Closings 35 $22,700
Number of Cremations 23 $6,500
Total Sales $46,400
Sales Allocated to Maintenance Trust Fund $10,320
Total Revenue for General Fund $36,080

The Trustees would like to thank our residents for their continued support, not only though budget approval, but also by their
utilization of our facilities for their needs.

The Trustees are committed to providing a suitable and reverent site for deceased family members and are always open to
questions, recommendations, or comments.

The Trustees cordially invite all citizens to contact any one of the Trustees for any questions you may have.

Sincerely,

Ed Gleason Chairman

Tim Zelonis Vice-Chairman
Dave Provencial Trustee
Donna Smith Trustee

Nate Boutwell Trustee
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PELHAM FIRE DEPARTMENT
2020 Annual Report

Pelham Fire Department

James F. Midgley
Fire Chief

Department Head: To the Honorable Board of Selectmen and the Citizens of the Town of Pelham:

James Midgley, Chief 2020 will be a year etched into the memory of every person on this planet. We

have endured COVID-19, national civil unrest and a political environment with

36 Village Green the likes we have never seen before. Through all this, our community and your
Pelham, NH 03076 fire department has endured as we always have in trying situations throughout
time. | would like to share with you a snapshot of your department over the last
Non-Emergency Phone year.
Number:
(603) 635-2703 When COVID emerged in the country, the department along with all first
responders in the nation needed to drastically change our operations for fire
Website: and EMS calls. In the beginning months of the pandemic, we were on daily

conference calls between NH Homeland Security, Departments of Safety and
the NH Department of Public Health. Information we were receiving and
direction we were given was changing so fast the morning information became
obsolete and was replaced in the afternoon. This constantly changing

www.pelhamweb.com/
fire-department

Office HO_Uf51 environment created a significant challenge for us to communicate with our
Monday — Friday personnel daily. The department needed to create and implement new daily
8:00AM to 4:00PM operational approaches that have never been used before. These changes

placed a burden on our available supplies in our department and across the
nation to manage calls. Ten months into this pandemic we are still having
problems procuring supplies such as gloves, gowns and N95 masks and the future availability of these supplies still looks
poor with the second round of growing COVID-19 infections.

Our personnel have also been impacted by this pandemic. We have had 12 personnel on quarantine over the last 10
months and one has contracted COVID. With all these exposures, and the normal injuries that occur in public safety, we
have struggled to maintain staffing levels. Throughout this time, we have never dropped below normal daily staffing
requiring some members to work multiple days straight to maintain services for the town. During the height of the pandemic,
we saw a 30% decrease in EMS calls in Pelham and nationally, while at the same time the calls we did receive had a higher
severity level needing prehospital medical intervention. | short, people were afraid to go to the hospital because of COVID,
so they delayed getting care far too long.

Throughout 2020 we were constantly seeking grant funds to offset the impacts that the town is experiencing due to COVID-
19. We have worked with FEMA to recoup costs the town has incurred because of these operational changes. We have
received funds from FEMA to reimburse expenditures on town building protective measures and cleaning equipment. We
have received competitive national fire grant funds for the purchase of personal protective equipment, and we have
received funds from Center for Medicare/Medicaid Services for lost revenue and personal protective equipment for
ambulance operations. We will continue to seek out funds to offset the impacts of operation to the taxpayer.

As we move forward into 2021, COVID will still be a part of our lives for a while. We at the department will be working on the
planning for a local point of distribution for the COVID vaccine. Our department has been working with the Nashua Public
Health Department who is our regional public health partner as well as the New Hampshire Department of Public Health to
develop vaccination distribution plans for our residents. We at Pelham Fire have had pandemic planning in place with a full
distribution plan for over 15 years. We encourage you to consider receiving the vaccine when it is available in the late winter
early fall for the public.

Last year at Town Meeting the voters approved the purchase of a replacement fire truck. Over the months after the vote the
department worked with the selected vendor to refine the trucks construction specifications. Unfortunately, due to COVID,
the supply chains in the world slowed and in many areas production of materials stopped for months. This has pushed out
the date the vehicle will be received by 3-4 months. We are anticipating receiving the vehicle in mid-2021.

This year you will see a warrant article for the replacement of one of our ambulances. This vehicle is a 2009 vehicle and is
due to be replaced. If passed at the March 2021 town vote the ambulance construction time is between 6-9 months.
Approving this warrant article will have no impact on the tax rate because the funds have already been appropriated through
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the ambulance fund revolving account from past ambulance revenues. In 2019 ambulance responses totaled over 907 calls.
| urge you to support this warrant article which will allow us to replace a 12-year-old ambulance.

As we all try to forget 2020, we look towards 2021 with hope and optimism for the future. | wish to thank the citizens of
Pelham for their support of the fire department they have always show over my time as your fire chief.

Respectfully,

James Midgley, Fire Chief.

The Pelham Fire Department responded to 1436 incidents from 1/1/2020 - 12/31/2020:

Ambulance - Medical. . ... .. .. 896 Chimney/Woodstove Fires. . . .. 1
Motor Vehicle Accidents . . . . .. .68 Electrical Fires/lssues . .. ... .. 11
Outside Fires.. ... ........... 7 OilBurnerCalls.. .. .......... 1
MV Fires................... 4 Propane Tank Issues 2
WiresDown . ............... 21 Water Problems . ............ 1
Building Fires.......... .... 6 Carbon Monoxide. .. ......... 33
False Alarms. .. .............. 91 MiSC. ..o 1

Hazardous Conditions. ... .... 3 Monitor Blasting . . .......... 34
llegal/PermitBurns . ... ...... 45 Missing Person. .. .......... 0

Investigations . . ............. 69 Water Rescue. . ............ . 0
Mutual Aid . ................. 64 Training. .. ................ 30
ServiceCalls. . .............. 78 Wk Detail/Storm Coverage... .. 23

Note: The 2020 incident total of 1436 does not include Training, Work Details/Storm Coverage

PELHAM FIRE DEPARTMENT 2020 ROSTER

James F. Midgley, Chief
Paul G. Leischner, Deputy Chief

John Hodge, FF/Inspector
Lisa Owens, Office Manager
Jordyn Isabelle, Office Assistant

Robert Horne, Lt.
John Ignatowicz, Lt.
Patrick M. Weaver, Sr., Lt.
Daniel Rooney, Lt.
Mark Fancher, Lt.

FIREFIGHTERS

David Avery Troy Babb Shawn Buckley

Brian Campbell David Choate Matthew Emanuelson
Daniel Farwell Paul Fisher Jeffrey Grinley
Patrick Grinley Hannah Guerriero Shaun Hamilton
Gregory Hein David Johnstone James T. Midgley
Nicholas Murphy Benjamin Noyes Nicholas Pelletier
Ryan Pitts

Resigned from Fire Department in 2020:

Nicholas Bridge
Jeremy Driscoll
Tracey Marcus
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Report of Forest Fire Warden and State Forest Ranger

This year we experienced challenging wildfire conditions which led to deep burning fires in remote locations that were
difficult to extinguish. Your local fire departments and the Division of Forests & Lands worked throughout the year to
protect homes and the forests. The statewide system of 16 fire lookout towers continues to operate on high fire danger
days. The towers fire detection efforts are supplemented by the NH Civil Air Patrol when the fire danger is especially
high.

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and
flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a constant
reminder that wildfires burn more than just trees. Homeowners should take measures to prevent awildfire from spreading
to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and maintaining
adequate green space around your home free of flammable materials. Additional information and homeowner
recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s
Forest Rangers by being fire wise and fire safel

Between COVID-19 and the drought conditions, 2020 was a unique year. The drought conditions led to the need to have
a Proclamation from the Governor, which banned much of the outdoor burning statewide. This, along with the vigilance
of the public, helped to reduce the number of serious fires across New Hampshire. However, the fires which we did have
burned deep and proved difficult to extinguish due to the lack of water. While the drought conditions have improved, we
expect many areas of the state to still be experiencing abnormally dry and drought conditions this spring. For this reason,
we ask everyone to remember Smokey’ s message about personal responsibility and follow hisABC’s: Always Be Careful
with fire. If you start afire, put it out when you are done. “Remember, Only You Can Prevent Wildfires!”

Scan here for
Fi relPermits

Aswe prepare for the 2021 fire season, please remember to contact your local Forest Fire Warden or Fire
Department to determineif afire permit isrequired before doing ANY outside burning. Under State law
(RSA 227-L:17) afire permit is required for all outside burning, unless the ground is completely covered
with snow. Fire permits are also available online in most towns and may be obtained by visiting
www.NHfirepermit.com. The burning of household waste is prohibited by the Air Resources Division of
the Department of Environmental Services (DES). Y ou are encouraged to contact the local fire department
for more information. Safe open burning requires your diligence and responsibility. Thank you for helping us to protect
New Hampshire's forest resources. For more information, please contact the Division of Forests & Lands at (603) 271-
2214, or online at www.nh.gov/nhdfl/. For up to date information, follow us on Twitter: @NHForestRangers

2020 WILDLAND FIRE STATISTICS

(All fires reported as of December 01, 2020)

| # of Wildfires = Wildfire Acres Burned W # of Unpermitted Fires
35 - B -
O | vwc| O
* = | bS5 B8R
8 oF| ©TmQa =
20 >z =5 38
zZ o Z
< )
15
10 2020 | 113 89 165
2019 | 15 | 235 92
> 2018 | 53 | 46 | 91
0 N 2017 | 65 134 100
& & &S § & & & & 2016 | 351 | 1090 159
& ¢ ¢ o\s“’o@ @é{\ Qgc‘i'\o% o =

*Unpermitted fires which escape control are considered Wildfires.

CAUSES OF FIRESREPORTED

(These numbers do not include the WMNF)

Arson | DebrisBurning | Campfire | Children | Smoking | Railroad | Equipment | Lightning | Misc.

4 22 21 4 3 1 4 10 44

*Miscellaneous includes power lines, fireworks, electric fences, etc...
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2020 Annual Report of the
Southeastern New Hampshire Hazardous Materials
Mutual Aid District

Bruce Breton
Selectman, Windham
Chairman, Board of Directors

Chief Thomas McPherson, Jr.
Windham Fire Department
Chairman, Operations Committee

About the District:

The Southeastern New Hampshire Hazardous Materials Mutual Aid District’s membership is comprised
of 14 communities, covering approximately 350 square miles with a population of over 175,000 people.
The District was formed in 1993 to develop a regional approach for dealing with the increasing amounts
of hazardous materials being used and transported within these communities.

The District draws its funding from an annual assessment from each community as well as f rom grants
and donations. The FY 2021 operating budget for the District was $137,829. Additionally, in 2020 the
District applied for and received federal grants for equipment, training, and operational expenses
totaling $117,960. This grant funding included funding for the replacement of a handheld Chemical
Identifier, equipment maintenance plans and additional leak control equipment, and Haz Mat
management software. The Fire Chiefs from each member community make-up the Operations
Committee of the District. The Operations Committee is overseen by a Board of Directors consisting of
elected representatives from each community. It is the Board of Directors who approves the budget and
any changes to the bylaws of the District. The Executive Board of the Operations Committee, which
consists of the Chairman, Vice -Chairman, Treasurer, Technician Team Liaison, and one Member at
Large, manages the operations of the District within the approved budget. The District employs a part-
time REPC Director to manage t he administrative functions of the District, including but not limited to,
grants management, financial management, and emergency planning.

District Facility
The District maintains a facility in Windham that provides space to house several of its response

vehicles and trailers, as well as provide office and meeting space for the REPC Director. In addition, the
District is able to utilize the facility for monthly training for the Emergency Response Team.
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The Emergency Response Team:

The District operates a Technical Emergency Response Team. This Response Team is overseen by one
of the member community’s Chief Fire Officers who serves in the Technical Team Liaison position. The
Team maintains a three level readiness response posture to permit it to immed iately deploy an
appropriate response to a District community’s request for help involving an unplanned release of
potentially dangerous chemicals within their jurisdiction. While the Team primarily prepares for
response to unplanned accidental chemical re leases it is also equipped and trained to deal with a variety
of Weapons of Mass Destruction (WMD) scenarios. The team maintains a host of specialized response
equipment to deal with chemical and environmental emergencies.

The Team has undergone some chan ges in 2020 with the retirements of long time Team members Team
Leader Michael Stanhope, Communications Specialist Robert Sprague both of whom had over 25 years
of service to the Team. Haz Mat Technician Eric Hildebrandt has been promoted to Technician Team
Leader.

The Emergency Response Team is made up of 20 members drawn from the ranks of the fire departments
within the District. The Team consists of 5 Technician Team Leaders, 12 Hazardous Materials
Technicians, and 3 Communication Specialists. In addition to these personnel, the team also includes an
industrial chemist from a local industry.

District Resources

The District’s new grant funded Hazardous Materials Response truck has been received and put in
service. This vehicle is the primary response vehicle and carries chemical detection and identification
instruments, containment supplies, plugging, patching and intervention supplies, communication
equipment, computer based and other chemical reference guides as well as chemical protective
equipment. The Team’s other vehicles consist of a Mobile Command Su pport Unit, Rehab truck, three
Spill Trailers, a Technician Trailer, an Operations/Spill Trailer, a Firefighting Foam Trailer, an Air
Supply/Lighting Trailer and SUV utility vehicle.

The Command Support Unit and Response Truck along with the Technician Trailer are housed in our
Windham facility, while spill trailers are located in Derry, Sandown and Plaistow allowing for rapid
deployment. The Foam Trailer is housed by Salem Fire. Activation of the team is made at the request of
the local Incident Commander through the Derry Fire Department Dispatch Center.

The Rehab truck which serves as a firefighter rehabilitation unit is also housed at our Windham facility.
This unit is available to our member departments and is equipped with refrigerated cases of water and
sports drinks and has the ability to serve hot beverages. The truck is also equipped with a heated
inflatable shelter to provide first responders with a place to get out of the weather. In order to remove
carcinogens from firefighters as soon as possible this truck is also equipped with garden hoses and soap
and brushes to assist with the decontamination of firefighters at the scene. Staffing of this vehicle is
done by a team of dedicated volunteers recruited from some of the District’s fire departments along with
the Derry Community Emergency Response Team (CERT).

In conjunction with the New Hampshire State Fire Marshal’s Office and with a Hazardous Materials
Emergency Planning grant the District has received computer hardware and software to facilitate the
management of a comprehensive database of chemical storage facilities within the District which is used
for response planning and incident management.
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Response Team Training

Because of the Covid 19 Pandemic the Emergency R esponse Team was unable to participate in regular
monthly training, however Team members were able to complete 520 hours of training. This training
consisted of in person and virtual training programs covering Hazardous Materials Transportation,
Computer-Aided Manageme nt of Emergency Operations, Palmtop Emergency Action for Chemicals
(PEAC), Hazardous Materials Simulation Equipment, Chemical Protective Clothing, Decontamination,
and leak control techniques. Due to the pandemic the New Hampshire Hazardous Materials Train ing
Conference and the International Association of Fire Chiefs Hazardous Materials Teams Conference
were both canceled this year.

Emergency Responses

In 2020 the Hazardous Materials Team responded to 9 incidents. These included spill trailer responses
for hydrocarbon fuel spills from motor vehicle crashes. Other responses included identifying unknown
substances and suspicious packages, as well as requests for technical assistance for member departments
where a Response Team Leader provided consultation to the fire department on the handling of an
incident.

The REHAB team responded to 7 incidents including fire scenes and large scale training events.

For further information about the Southeastern New Hampshire Hazardous Materials District please visit
our website at www.senhhazmat.org
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Health Officer

Department Head:
Health Officer,
Karen McGlynn

Deputy Health Officer,
Paul Zarnowski

6 Village Green
Pelham, NH 03076

Phone: (603) 635-8233
Alt. Phone: (603) 624-1602
Fax: (603) 635 8274

Email:
www.pelhamweb.com/
board-of-health

Important Information:

Contact Deputy Health Officer
Paul Zarnowski at (603) 508-
3085 directly for questions or
information on the following:
- Health ordinances
- Witnessing of soil
testing
- Sewage disposal
system design,
installation and
applications
- Daycare and Foster
home inspections (by
appointment only)

HEALTH DEPARTMENT
2020 Annual Report

The Health Officer and Deputy Health Officer performed inspections of public
and private facilities, communicated directly with the State Department of
Health and Human Services & The Department of Environmental Services.

Complaints were investigated relative to unsanitary sites such as septic
system failure issues, living conditions, rodent control etc. They responded to
additional issues as well, which include food service, surface water quality,
well issues, and watershed areas.

They conducted inspections and generated reports for various licensing
requirements of child daycares, foster homes and local schools.

They worked closely with our vector control contractor and the state to
monitor the risk of vector borne illness in the area.

During these unprecedented times with the Covid-19 pandemic, the Health
Officer has been instrumental in working with the State department of Health,
the School District and businesses to trace and monitor the cases of Covid-19
within our community.

The Health officer has built a team within the school district that includes the
Superintendent and school nurses, and Administration to ensure all potential,
and positive cases are handled to reduce exposure within our schools.

The Health Officer monitors local businesses in conjunction with the State
Attorney Generals Office, to ensure all Covid-19 Governor’s Orders are being
followed.

The Health Officer monitors and will continue to monitor the numbers of past
and present positive and close contact cases within our community and
keeps the Select board abreast of the community trends. The Health Officer
makes herself available to the community 24 hours a day to answer any and
all questions concerning Covid-19 and other Public Health issues.

Respectfully submitted,

Karen McGlynn
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Highway Department

Department Head:
Frank Ferreira, Highway Agent

Rhonda Matrtin,
Administrative Assistant

31 Newcomb Field Parkway
Pelham, NH 03076

Phone: (603) 635-8526
Fax: (603) 635-8274

Email:
fferreira@pelhamweb.com

Website:
www.pelhamweb.com/highway-
department

Office Hours:
Monday — Friday
8:00AM to 4:00PM

Important Information:

For Any problems, questions or
concerns regarding our State
Highways, please contact the
State Highway Department,
District 5 at (603) 666-3336.

HIGHWAY DEPARTMENT
2020 Annual Report

To the Board of Selectmen and the
Residents of the Town of Pelham, NH 03076.

The following roads were repaved in 2020:

(old section) Patriot Dr Carol Dr Nancy Ave

Thomas Ave Albert St Homestead Rd

Hearthstone Rd Heritage Rita Ave

Tina Ave Linda Ave (top of) Jeremy Hill Rd
The following roads were crack sealed in 2020:

Carol Dr Homestead Rd Hearthstone Rd

Heritage RD Rita Ave Tina Ave

Linda Ave (top of) Jeremy Hill Rd Crescent Circle

Riverbend Ln Andrea Ln Applewood Rd

Slavin Dr

We repaired the catch basins that needed repair and raised some of them
before paving was done. We dug out the rocks that were visible on the roads
before crack sealing or paving them. We continue to cut brush and high
hanging branches around Town. This will continue until we get to all the roads
in Town.

General maintenance of all the Town roads consist of snow and ice removal,
road sweeping, line painting, brush cutting, replacing signs, cleaning and
replacing/repairing catch basins, replacing failed culverts, patching roads,
crack sealing, roadside mowing and paving the roads. In addition, roadside
trash is picked up and disposed of.

The Highway Department plows, sands and salts 107.7 miles of Town-owned roads. The Highway Department is also
responsible for plowing, sanding, and salting the Town parks and all the Town Building parking lots (except for the Fire
Department and the Transfer Station & Recycling Center). The fire Department and Transfer Station & Recycling Center do
their own plowing while the Highway Department sands and salts them.

The New Hampshire Department of Transportation (NHDOT) is responsible for the maintenance, plowing and sanding,
salting of the following roads in the Town of Pelham:

SHERBURNE ROAD
MAMMOTH ROAD

ROUTE 38
KEYES HILL ROAD

WINDHAM ROAD
OLD GAGE HILL ROAD

MAIN STREET ( FROM OLD BRIDGE STREET TO ROUTE 38)

If there are any concerns about these State-maintained roads, please call the NHDOT District 5 at

(603)-666-3336.
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I would like to take this time to Thank all the residents of Pelham for their patience when calling with concerns or issues.
Especially with COVID-19 this year, we were shorthanded, and our venders were also or closed. It was a difficult year.

In closing, | would like to thank my staff for their outstanding and devoted work during the very long hours this year. The
demand of maintaining safe roads for the public is a tall order, but they all do a great job! Again, they came in everyday to
do their job in this pandemic.

Respectfully Submitted,

Frank Ferreira, Highway Agent
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PARKS AND RECREATION
2020 Annual Report

Parks & Recreation

This Year’s Highlights

Department Head: .
Brian Jpohnson CPRP * 2020 Programming
e  Facility Improvements

Kathy Carr, e  Pavilion built at Veterans Memorial Park

Office Manager e  Welcome Lynne Slattery

6 Village Green 2020 was certainly a challenging year for many. Despite the pandemic, Parks
Pelham, NH 03076 and Recreation continued to improve our department with the goal of improving
facilities and programming for the town. Director, Brian Johnson, Program
Director, Kathy Carr, and Coordinator, Lynne Slattery, each continue to work at
these goals to allow Pelham to play. Our website is updated regularly as is our
Facebook page and Twitter. We produce timely press releases with the area
newspapers, Pelham Cable TV, and other media. Our aim is to keep families
updated with all that is being offered and what our programs entail for adults,
teens and children.

Phone: (603) 635-2721
Fax: (603) 508-3094

Website:
www.pelhamweb.com/pelham-
parks-and-recreation

Office Hours: 2020 Programming
Monday — Friday
8:00AM to 4:00PM

Important Information:

To sign up for programs or
apply for any of our part-time
seasonal positions, please see
the link to our webpage above.

Summer Camp — The easy thing to do would have been to cancel the 2020 Summer Camp due to the pandemic. We
realized the need for this program by many families. We adapted our program, camp activities, and developed protocols
to offer a safe and fun camp for Pelham residents.

Despite a few weather cancellations, the six-week camp went very well offering 135 campers a fun and memorable
summer.

Scarecrow Competition — With the current pandemic we were looking for a FREE family fun event for our residents. We
decided on a scarecrow competition with Amazon gift cards as prizes for the top four scarecrows entries. Residents were
encouraged to create and display scarecrows at their homes. Families were also asked to email a picture of their
scarecrow to Parks and Recreation to be displayed on our website.
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NH ESports League - We were looking for new ideas to keep our community engaged. We attended a webinar with
several other Parks and Recreation Directors and we came up with NH ESports League. ESports is one of the fastest
growing competitions in the world. Players will compete playing video games online from their own living rooms vs
players from all over the state. We will be offering leagues using 5 different games. Registration is offered for $20 per
player. Players will compete in a 6 week season plus playoffs.

' llmmé}ga/ L/amas 2020 Men's Softba//-Champ's

Men'’s Softball League got off to a late start, but it did not stop the Immortal Llamas from running the table and winning
the championship. We had 12 teams take to the diamond this year to compete for the Pelham Men’s Softball League
Championship.

Facilities

Veterans Memorial Park Pavilion — A 24’ by 32’ pavilion was erected parallel to our summer camp lodge at the park. The
pavilion will give our summer campers a place to eat their lunch, as well as a place for patrons to get out of the sun and
relax while being able to watch their children enjoy the playground. The cost of the pavilion was paid for from registration
fees collected for summer camp.
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Dennis P Lyons Park — The entrance to the park got a facelift in 2020.
Memorial stones had been buried in the ground and were often
overgrown with grass. We also had an issue with the playground mulch
escaping onto the pavers. Our solution was to add a planter box along
the fence line of the playground. This gave us a place to put the
memorial stones as well as act as a wall to keep the playground mulch
in the playground where it belongs. After the planter was installed, we
added mulch and planted Daylilies. We were very happy with the end
result.

Newcomb Field — We have begun the process of replacing the lights at this field. The lights are old and dated and
some of the fixtures are broken beyond repair. This year we ordered 6 new LED fixtures and replaced the old fixtures on
the outfield poles. Our goal is to replace 6 each year until all are replaced. No tax dollars were used for this project.

We used funds generated from our adult softball programs to pay for the repairs.

We had a change in our staff in 2020. Kathy and | wished Melissa Binette good luck with her new opportunity in the front
office and welcomed Lynne Slattery to the Parks and Recreation team. Lynne brings a warm and cheery disposition as well
as keen customer service skills. Welcome Lynne!

Our website, www.pelhamweb.com/recreation, continues to be the best source for information on all our programs, as well as
online registration, pictures, and videos. We are happy to have anyone stop by the office with inquiries or discussions and to
accept calls or emails. Our office hours are Mon-Fri 8 am to 4 pm at the Pelham Municipal Building.

Many thanks to all our volunteers and staff who made 2020 such a great success. Many of our programs are dependent on
their efforts and goodwill, which are greatly appreciated. Our plans are to continue to improve our facilities while adding
and improving the activities and programs offered. We look forward to another great year in 2021!

Brian, Kathy and Lynne
Pelham Parks and Recreation
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Planning Department

Department Head:
Jeff Gowan, Planning Director

Planner/Zoning Administrator:
Jennifer Beauregard

Phone: (603) 635-7811

PLANNING DEPARTMENT
2020 Annual Report

| am sure we can all agree that 2020 has been a challenging year for all of us.
The Planning Department is no exception. However, | am pleased to report
that with the guidance of the Board of Selectmen and with the support of
Town Administrator Brian McCarthy, the Planning Department has not
experienced any shutdowns due the COVID 19 pandemic. We have continued
to process applications, permits, inspections and to provide support for
applicants, the Planning Board and Zoning Board of Adjustment. Likewise, our
land use boards have continued to conduct their important business thanks to

the support of Jim Greenwood and his team who manage the Zoom platform
for us allowing board members, applicants and members of the public to
participate.

Fax: (603) 635-6594

Website :
www.pelhamweb.com/

planning-department This year, more than ever, we owe a debt of gratitude to our inspectors

Roland Soucy and Tim Zelonis who continue to do their critical work even
during the pandemic where they must venture into private homes to conduct
inspections including many that are occupied. While our inspectors are not
emergency responders per se, they literally have put their own safety on the
line to ensure the safety of others by inspecting for high quality, code-
compliant construction, electrical work and plumbing.

Office Hours:
Monday — Friday
8:00AM to 4:00PM

Important Links:

Our departmental critical statistics follow this narrative report and when you
review the information it will be obvious that business has continued without a
great impact from the pandemic. This is due in no small measure, to the
ingenuity and dedication of the Planning Department staff who have had to
invent processes on the fly so we can manage permits over the phone and
on-line. We plan to continue these practices even after the pandemic is over
to extend that value-added service to our customers.

NRPC - www.nashuarpc.org

Greater Salem Chamber of
Commerce -
www.gschamber.com

| proudly recognize the outstanding work of Jennifer Beauregard, Planner/Zoning Administrator, Kerry Zelonis, Office
Manager, and Jeanette Midgley, Planning Admin Assistant who have performed their duties so well in this changing
environment. They truly understand the meaning of customer service and | appreciate their work ethic and attention to detail
as they represent the Town in communication with the public. | also welcome to my team, Dena Hoffman, our new
Environmental Regulation Compliance Specialist who will help us meet the rigorous demands of the EPA for stormwater
planning, management, permitting and reporting. Dena will work closely with me and our environmental consulting firm to
help Pelham stay in compliance with the ever-increasing requirements of the unfunded MS4 federal mandate.

Last, but certainly not least, | want to thank John Lozowski for his tireless work as our Code Compliance Official. John works
with our citizens to help them attain compliance with zoning and to resolve all sorts of issues and complaints in a
constructive manner. John embodies our mission to work patiently with the public to achieve compliance rather than to
seek punitive ends.

It has been and continues to be my pleasure to serve as Pelham’s Planning Director. | look forward to working with my
outstanding team in 2021 for the benefit of Pelham’s citizens.

Respectfully submitted,

Jeff Gowan
Planning Director
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PLANNING DEPARTMENT

OFFICE HOURS:
Monday through Friday 8:00 A.M. — 4:00 P.M.

All work performed in the Town of Pelham must meet the current versions of the ICC International
Building Code, National Electrical Code and International Plumbing Code. All inspections are arranged
through the Planning Office staff.

Planning Office Staff

Jeff Gowan, Planning Director
Jennifer Beauregard, Planner / Zoning Administrator
Kerry Zelonis, Planning Office Manager

Jeannette Midgley, Administrative Assistant

Inspectors

Roland J. Soucy, Building/Plumbing Inspector

Timothy Zelonis, Electrical Inspector

Health Agent

Paul Zarnowski - Heath Agent / Deputy Heath Officer

Gifford Colburn of Keach/Nordstrom — Alternate Septic Inspector

Code Compliance Official

John Lozowski

Environmental Regulation Compliance Specialist

Dena Hoffman
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BUILDING DEPARTMENT REPORT
through September 28, 2020

STATISTICS OF 2020 BUILDING PERMITS & REVENUE

Commercial (New Building) 2
Commercial (Replacement Building) 1
Commercial (Addition, Alteration, Renovation) 7
Municipal (New Building) 1
Municipal (Addition, Alteration, Renovation) 1
Single Family Dwellings 29
Single Family Replacements 4
Duplex 1
Elderly Housing Units 11
Accessory Dwelling Units (Attached or Within) 8
Accessory Dwelling Units (Detached within Existing Structure) 1
Accessory Dwelling Units (Detached within New Structure) 1
Foundations 63
New Building (Community Club House/Pump House) 2
Additions 20
Garages / Barns 17
Septic (include New Septic Systems, Repairs, Test Pit Inspections, Plan Reviews) 268
Signs 16
Pools 59
Sheds 40
Solar Arrays 8
Wells 7
Gas Inserts, Wood & Pellet Stoves 17
Certificates of Occupancy (Commercial) 5
Temporary Tent (Outdoor Seating) 3
Miscellaneous; includes alterations, renovations, permit renewals, chimneys, 188
fireplaces, razing of buildings and demolitions

Total Building Permits Issued 780
Total Electrical Permits Issued 381
Total Plumbing and Gas Permits Issued 225
Total Inspections conducted by the Building/Plumbing Inspector 1024
Total Inspections conducted by the Electrical Inspector 621
Building Permit Fees Collected $52,948.95
Fines Collected $0.00
Electrical Permit Fees Collected $18,025.00
Plumbing/Propane Fees Collected $8,100.00
Septic Fees Collected $30,750.00
Reinspection & Commercial Inspection Fees Collected $10,350.00
Copy Fees Collected $720.75
Board of Adjustment Application Fees Collected*® $700.00
Board of Adjustment Advertising Fees Collected*® $2,100.00
Planning Board Application Fees Collected™ $8,095.00
TOTAL REVENUES COLLECTED $131,789.70
Senior Recreation Impact Fees Collected $8,578.00
Sherburne/Mammoth Road Intersection Improvement Fund $31,500.00
High School Impact Fees Collected $28,631.34
Total Impact/Exaction Fees Collected (Note: Impact Fees are not counted as revenue) $68,709.34

* BOA Application Fees are as follows: Application Fee $25. Tax Map Revision Fees - $60/lot. Abutter Fees $10/Abutter
** PB Fees are as follows: Subdivisions - $250/lot or $1000 whichever is greater. Special Permits $25. Lot Line Adjustments - $100

159



RS
i sm' Town of Pelham, NH 2020 Annual Town Report — Department Head Reports
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The Nashua Regional Planning Commission (NRPC) develops and implements innovative planning
strategies that preserve and improve the quality of life in Southern New Hampshire. Serving 13 member
communities, the NRPC is a resource to support and enhance local planning, provides a forum for
communities to share information, and coordinate transportation, land use, economic development, and
energy and environmental planning at the regional level, and offers a voice for the region at the State and
Federal levels.

The FY21 NRPC budget is comprised of 58% federal transportation funding sub-allocated by the State of
NH, 10% local dues, 15% Household Hazardous Waste program support, 4% local contracts, 4% State of
NH grants, 10% Federal grants, and 1% from special services and miscellaneous revenue.

Highlights of 2020 regional initiatives of benefit to all NRPC communities include:

e Locally-Coordinated Transportation Plan: In 2020 NRPC, in conjunction with local human service
agencies, transportation providers, consumers, and other partners, completed a comprehensive update
of the Locally-Coordinated Transportation Plan, which will foster and guide the future coordination of
community transportation on the regional level.

e Nashua MPO Transportation Project Planning Process: The MPO is the transportation policy-
making organization for the region. The MPO administers the federal transportation process to acquire
and spend Federal money on transportation improvements. In 2020 the MPO solicited projects from
communities for inclusion in the FY 2023-2032 TYP and conducted project scoring and prioritization,
prepared FY 2019-2022 Transportation Improvement Program (TIP) Amendments 3 and 4 to
implement significant project revisions, developed a methodology for transit fiscal constraint analysis
for the Metropolitan Transportation Plan (MTP) Minor Update, and revised the procedure for highway
projects. All Nashua MPO transportation projects are now available for viewing in a new online MPO
Projects Viewer.

e Transportation Performance Targets: In 2020 the Nashua MPO developed and adopted
performance targets for highway and public transportation safety and reduction of carbon monoxide
emissions.

e Nashua Complete Streets Advisory Committee: Complete Streets are streets that are designed and
operated to enable safe access for all users, including motor vehicles, pedestrians, bicyclists, and
transit riders of all ages and abilities. NRPC collaborates with communities throughout the region who
are working to develop local bicycle and pedestrian infrastructure, complete streets, and multi-use trail
projects. Committee activities in 2020 include the Nashua Region Pedestrian & Bicycle plan update,
the NHDOT Statewide Pedestrian & Bicycle plan update, Souhegan Valley rail-with-trail advocacy and
planning, Amherst Village — Milford Oval side path along Amherst St, and the regional bike and
pedestrian traffic counting initiative.

e Inter-Regional Transit Expansion Study: 2020 marked the kickoff of an inter-regional study to
determine the feasibility of operating shuttle services from Nashua to the University of Massachusetts
Lowell and the MBTA Lowell terminal connecting with rail and fixed-route bus service. Data compilation
and ridership estimates are underway, and the full analysis will be completed by mid-2021.

e CommuteSmart: The mission of CommuteSmart Nashua is to improve transportation mobility options
for all residents and employees in the region. In 2020, NRPC conducted outreach on behalf of the
program and participated in two challenge events that encouraged alternate modes of commuting
including rideshare, transit, bicycle and walking, and telecommuting.

AMHERST | BROOKLINE | HOLLIS | HUDSON | LITCHFIELD | LYNDEBOROUGH | MASON | MERRIMACK | MILFORD | MONT VERNON | NASHUA | PELHAM | WILTON
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e Household Hazards Waste (HHW) Collection: On behalf of the Nashua Regional Solid Waste
Management District (NRSWMD), NRPC held four HHW Collection events in 2020 for residents to
properly dispose of hazardous household products such as oil-based paints, solvents, auto products,
antifreeze, pesticides, and cleaners. In 2020, the District collected a record 129,965 pounds of waste
from participants.

e Toxic Free, Easy as 1-2-3: In 2020, this EPA-funded the creation of educational materials and hosting
of a series of three webinars aimed at reducing childhood poison exposures in the home. The project’s
outreach encourages residents to properly dispose of household hazardous waste at NRPC-run
collection events in the region and will continue through coordination in outreach through the HHW
program.

e Brownfields Assessment Program: NRPC’s Brownfields Assessment program provides funding to
conduct environmental assessments on sites with known or suspected contamination to safeguard
public health and encourage the redevelopment of target sites into economically viable uses. Since
2019, assessments have been conducted on five sites including a former junkyard, vacant gas station,
a hazardous materials disposal site, and two vacant industrial buildings.

e Regional Census Partnership: As a Census Partner, NRPC has participated in numerous programs
in support of the 2020 Decennial Census. In the first half of 2020 NRPC conducted a social media
outreach campaign that encouraged self-response participation. On average, individual NRPC
community self-response rates averaged 80%, which well-exceeded that of Hillsborough County (75%)
and the State of NH (67%).

e NH GeoData Portal: NRPC launched a joint project between UNH/Granit and the nine NH regional
planning to establish a new regional GIS Hub. This centralized resource will feature ArcGIS StoryMaps
and other content that highlight the many useful benefits of geographic information systems (GIS) in
regional planning. The Hub will seamlessly integrate with a new and modern statewide GIS portal
housed at UNH.

e NH Lower Merrimack Valley Stormwater Coalition: NRPC continues to serve as the fiscal agent of

the Coalition’s municipal pooled funds as well as the physical and virtual meeting host for the Coalition’s
monthly meetings.

AMHERST | BROOKLINE | HOLLIS | HUDSON | LITCHFIELD | LYNDEBOROUGH | MASON | MERRIMACK | MILFORD | MONT VERNON | NASHUA | PELHAM | WILTON

161



CLge

Town of Pelham, NH 2020 Annual Town Report — Department Head Reports

nashuarpc.org | @NashuaRPC | facebook.com/nashuarpc

Nl NRPC 30 Temple Street, Suite 310 Nashua Regional Planning Commission
(603) 417-6570 2020 Annual Report | Pelham, NH

NRPC provides comprehensive transportation, land use, environmental, and economic development
planning services and delivers extensive mapping and data assistance. As an NRPC member, the Town
of Pelham accessed a wide range of benefits in 2020, including:

Energy Supply Agdregation: nashuarpc.org/e-agg
NRPC facilitates a bid process among licensed electricity suppliers. By serving the aggregate electric
demand across NRPC member towns and schools, suppliers can offer a better rate than the typical default
rates offered to individual customers.

e Pelham’s 2020 Energy Savings: $6,928

e Pelham’s Cumulative Savings since Joining Aggregation: $53,395

Discounted New Hampshire Planning and Land Use Reqgulation Books
In conjunction with the NH Office of Strategic Initiatives, NRPC offers the annual New Hampshire Planning
and Land Use Regulation Book to communities at a sizable discount over the retail price.

e Pelham’s Total Cost Savings in 2020: $2,250

Online GIS and Tax Mapping: nrpcnh.mapgeo.io, nashuarpc.org/TaxMapPel
MapGeo, NRPC'’s Live Maps App, is the Town’s public GIS property viewer. NRPC also maintains
Pelham’s legally-required tax maps and map posters to support various town needs.

e Estimated Annual Software Cost Savings: $3,000

Household Hazardous Waste (HHW) Collection: nashuarpc.org/hhw

NRPC held four HHW Collection events in 2020 for residents to properly dispose of hazardous household
products such as oil-based paints, solvents, auto products, antifreeze, pesticides, and cleaners. 33 Pelham
households participated in these events in 2020.

Traffic Counting: arcg.is/lOvm8q

Under contract with the New Hampshire Department of Transportation or by local request, NRPC conducted
15 vehicular traffic volume counts in Pelham to support travel demand modeling and prediction and to
assist local and regional planning decision-making.

Pelham Capital Improvement Program (CIP)
Annually, NRPC reviews the Pelham Capital Improvement Plan and incorporate new projects and funding
recommendations provided by the Town for review and finalization by the CIP Committee.

Needs Assessment on Behalf of Pelham Council on Aging
NRPC began a Senior Needs Assessment for the town, which will include an analysis of existing conditions
and demographics, a resident survey, focus groups, and an action plan to be completed in early 2021.

MS4 Technical Assistance:
Under contract with the Town, the NRPC assisted Pelham with training, oversight, and QA/QC of field data
acquisition to support EPA municipal storm-water permit compliance (MS4).

Natural Resource Mapping for Pelham Forestry Committee and Pelham Conservation Commission
In 2020, NRPC facilitated the mapping of new Prime Wetlands designations. NRPC also collected new
trail data at Merriam Farm and Raymond park and created a new town-wide open space map poster for
general reference and planning.

NPRC extends heartfelt thanks to citizens and staff who support regional planning, including:
Commissioners: Dave Hennessey, Hal Lynde

Transportation Technical Advisory Committee Members: Jeff Gowan, Jennifer Beauregard
Nashua Regional Solid Waste Management District Representatives: Frank Ferreira, Rhonda Martin

Pelham FY21 Dues: $11,068 Respectfully Submitted — Jay Minkarah, Executive Director
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: POLICE DEPARTMENT
Police Department 2020 Annual Report

Department Head:
Joseph A. Roark, Chief

To the Honorable Board of Selectmen and my fellow Pelham Neighbors,

] The global Covid-19 pandemic coupled with generational, national, civil unrest

14 Village Green aimed towards policing made 2020 a year like no other for the Pelham Police
Pelham, NH 03076 Department. As an agency these factors have challenged us and ultimately
made us a better department.

Phone: (603) 635-2411
Fax: (603) 635-2525 As the pandemic unfolded, we put numerous safety protocols in place that
allowed us to continue to provide 24/7 peace keeping coverage for the town. |

Website: am proud to say that all our employees accept(_—:td_ the risk Qf COVID-19
www.pelhampolice.com exposure without compliant and performed their jobs admirably.
i Although the anti-police sentiment occurring in many parts of the country was
Office Hours: discouraging, we continued to receive support and encouragement locally. We

Monday — Friday have worked diligently to garner this community support by providing our town a
8:00AM to 4:00PM professional, transparent, community based police department. This
commitment helped to position us “ahead of the curve” in terms of police reform.
Important Contact Information:
Our use of force policies are in full compliance with contemporary policing
Citizens Observer Link for up- expectations. They specifically ban the use of choke holds. Additionally, our use
to-date alerts found on of force policies and accompanying training have provisions for multiple less

. lethal force options as well as de-escalation techniques.

www.pelhampolice.com

All of our officers receive training annually in order to recognize and eliminate

Follow us on Twitter “biased based” policing. Biased based policing is the use of race, ethnicity,
@pelhamnhpolice gender, sexual orientation, religion, economic status, background, age, or

Or follow us on Facebook and culture as the sole basis for police activity. We conduct this training to ensure

Instagram! our officers conduct their duties in an impartial and fair manner. We also track

and analyze the race information of all individuals stopped for traffic infractions.
This information is used to ensure our officers are not racially profiling motorists.

Another important way we have gathered community trust and thus legitimacy within our community is by ensuring all of
officers continue to be trained in and familiar with the concept of procedural justice. Procedural justice consists of ensuring
fairness in the policing process, transparency in an officer's actions, providing opportunities for citizens involved in police
actions to have a “voice” and that officers display impartiality in their decision making.

After gratefully receiving the budgetary support of the town, we implemented a department wide Body Worn Camera (BWC)
program in 2020. These BWC'’s work in conjunction with our long standing dashboard camera program. Virtually every
moment of our officers conducting their daily duties is video and audio recorded. In addition to bolstering our community
trust these videos provide compelling evidence for criminal cases and outstanding opportunities to refine and evaluate our
officers field performance.

The Pelham Police Department recently completed our four-year reaccreditation assessment through the Commission on
Accreditation for Law Enforcement Agencies (CALEA) www.calea.org . Upon successfully completing this assessment we
continue to be recognized as a nationally accredited police department. Many of the upcoming national and state police
reform actions are recommending accreditation for all police agencies. The benefits of accreditation include stronger
defense against civil lawsuits, reduced risk and liability exposure as well as greater accountability within the department.

Social Media continues to be an important resource for us to maintain our connection to our community. To receive official
notifications and alerts from our department please click on “sign up for alerts” at www.citizenobserver.com . Those official
alerts are also forwarded to our Facebook account and Twitter accounts.

In closing, as always, | would like to thank all of the men and women of the Pelham Police Department, both sworn and
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civilian, who tirelessly dedicate themselves daily to the safety and wellbeing of the citizens of our great town. They truly
deserve all the credit for our success as a police department.

If you should have any questions or comments please feel free to contact me at the above telephone number or at
jroark@pelhampolice.com .

Respectfully,

Joseph A. Roark

Chief Joseph A. Roark
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PELHAM POLICE DEPARTMENT ROSTER — JANUARY 2020

Chief Joseph Roark

Captain Stephen Toom

Lieutenant Anne Perriello

Detective Sergeant Thomas O'Donnell
Sergeant Glen Chase

Sergeant Matthew Keenliside
Sergeant Brian Barbato

Corporal David DeRoche

Corporal Ronald Page
Corporal/School Resource Officer Brian Kelly
Corporal James Locke

Detective Corporal Bismark Montano
Corporal Ryan Donovan

Corporal Michael Kasiske

Corporal Adam Thistle
Corporal/School Resource Officer Myia Yates-Souza
Detective Bruce Vieira

Patrolman Jaime Huertas

Patrolman Mark Riddinger

Patrolman Cody Halliday

Patrolman Steven Russo

Patrolman Michael Simes

Patrolman Gilberto Brown

Part Time Patrolman Kevin Martin
Part Time Patrolman Dennis Mannion

Part Time Patrolman/Animal Control Officer Allison Caprigno

Part Time Patrolman Christian Kyle

Prosecution:
Prosecutor Attorney Brendan Carroll, Esquire

Communications:
Noelle LeMasurier
Shannon Galeotalanza
Jamie Connolly

Corey Jusczak

Civilian:
Celia Lingley, Office Manager/Accreditation Manager
Brenda Rizzo, Records Clerk

Crossing Guards:
Crossing Guard Joan Davis
Crossing Guard Lois Estell
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PELHAM PUBLIC LIBRARY

Pelham Public Library 2020 Annual Report

Rose Ann Cares — President

Library Trustees: Jennifer Maslanek — Vice President
Roseann Cares, President Lynn Garcia — Treasurer
Carol Beland — Secretary
Library Director: Barbara Sherman — FLIP Liaison

Gregory McClay

The year 2020 has been an unprecedented year for the Pelham Library due to
Covid19. In March the library shutdown and staff worked from home
exclusively. During the shutdown, no patrons or staff were allowed in the
library. The library staff creatively offered virtual services to allow patrons to

24 Village Green
Pelham, NH 03076

Phone: (603) 635-7581 continue to find materials to read, programs to attend, and activities to keep
Fax: (603) 635 6952 children engaged. As we learned more about the Coronavirus, we implemented
) phases putting specific precautions and procedures in place to allow for
Please check our website patrons to enter the building in a safe manner protecting patrons and staff. The
for public hours Trustees and Staff of the library continually monitor state and government
www.pelhampubliclibrary.org guidelines pertaining to Covid19 and adjust the re-opening phases

appropriately. No date has been established to fully open the library to patrons
and programs.

Circulation has remained a top priority. Policies were set up for our very popular curb-side pick-up program including using
google voice to allow patrons to text the library. We also instituted a system for patrons to request library cards online and
receive codes to use our online services. In addition, we used the new Readsquared technology for online reading
programs and zoom technology for library and trustee meetings.

We continue to maintain and update the library media collections, adding over 3,000 items this year. We circulated over
12,000 children's books, audiobooks, and DVDs and distributed 725 craft kits. The take home crafts are a hugely popular
service helping families through some of the drearier parts of this quarantine year.

Ancestry remains our most popular online database followed by Consumer Reports. We hope to see newly added Lynda to
be a huge hit in the coming year. Downloadable books dipped a little we still topped 10,000 checkouts.

We were able to set up policies for telescope check out which has had some interest. We have extensively used Facebook
to support the community during these trying times including a series on how to do a job search during Covid19.

Adult programming has struggled a little as virtual meeting fatigue has hit many of us hard, there is just nothing like
gathering in person for a craft program or presentation and enjoying participants' energy and enthusiasm. However, we
were able to hold our first Adult Summer Reading Program - all virtual - that was quite successful. Participants were thrilled
for the opportunity to win prizes for reading books!

The Young Adult Department has been able to adapt most of our programs to be held virtually which has been a challenge
and a great adventure. We have distributed more than 25 different craft kits to teens, created a google voice account for
tutoring help, a Discord channel, trivia tournaments, and an online summer reading program! On top of our virtual
programming adventures, we have had over 1,000 Young Adult titles circulate in 2020.

For the Pelham Library building the carpet downstairs was replaced in areas that suffered water damage from the previous
year boiler flood. The new carpet looks wonderful and we look forward to doing the rest of the building and removing all the
tripping hazards. In addition, with thanks to the support of the town manager we also have a brand-new boiler. By the time
this report is published we should also see new sound panels and a sound abatement. The sound abatement solution will
greatly reduce noise filtering downstairs from upstairs programs and particularly our after school crowds.
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One of our support staff, Karen Lord, has moved with her family to the Midwest. She’s been a friendly and reliable co-
worker and she will be missed. We welcome her replacement Debbie McGowan who looks forward to serving the Pelham
community here at the library.

We look forward to getting back to in-house programming and patron services as soon as possible and will continue to work
hard in providing important resources to our community in the safest way possible.

Respectfully submitted,

Greg McClay
Library Director

Jennifer Greene
Assistant Library Director

With contributions from staff.
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Hobbs Community HOBBS COMMUNITY CENTER
Center 2020 Annual Report

Where Friends Gather!

Department Head:

Sara Landry, Director The Pelham Senior Programs at the Hobbs Community Center continues to be
busy even during a global pandemic! We have worked hard to keep folks engaged
8 Nashua Road and active during the shutdown. During the shutdown we had online LIVE

Pelham, NH 03076 Facebook bone strengthening classes. We also offered many different ZOOM
classes for seniors who were now isolated at home. These classes covered many
topics such as Legal and Financial Management, Sodium-Silent Killer or Taste
Bud Thriller, The Power of Protien, Proper Stretching, etc.

Phone: (603) 635-3800
Fax: (603) 635-6971

Email:
seniors@pelhamweb.com

Website:
www.pelhamweb.com/senior-
programs-at-the-hobbs-
community-center

Office Hours:
Monday — Friday
8:00AM to 4:00PM

Important Dates: Facebook Live

Please check the calendar on Strengthening Classes
our webpage for important
dates throughout the year.

Pelham Awesome Zoom Programs
Walkers Club

Due to COVID-19 pandemic our travel program has been put on hold until 2021! We are planning for travel next year and
with the emergence of a vaccine will again be out and about throughout New England and beyond!

In June, with the help of the Pelham Council on Aging, Grand Rental, and the Pelham Good Neighbor Fund we were able to
rent a large tent for our back yard. This gave us the ability to hold outdoor classes and programs through September!

We once again were able to hold on sight programs. We were able to hold weekly programs such as fitness classes,
weightlifting classes, cornhole, bean bag baseball, tai chi, and special events like our cornhole tournament and a BBQ Lunch.
All outside and under the tent.
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Special Presentation under
our tent!

Cornhole Tournament and
Lunch

Weightlifting Outdoors

In September we have moved our programs back inside! We are taking extra precautions to keep our participants safe! We
have instituted measures such as hand sanitizing prior to coming in the building, limiting class size to 10, pre-registering for
all programs, mandatory masks wearing and sanitizing between programs. We are looking forward to next year and life after
CoVvID!

The Senior Programs continues to have a strong working relationship with the Pelham NH Council on Aging, Corp. (PCOA).
The Senior Program Director attends a monthly meeting of the PCOA Board of Directors. The PCOA subsidized several
senior programs at the Hobbs Community Center. In 2020, the PCOA helped to fund the tent over the summer so we could
offer onsite programs!

The Senior Center staff includes a full-time director, a part-time office manager, a part-time travel assistant and a full-time bus
driver/facilities assistant. With the increase in the number of aging adults and increase in program demands we are looking
to increase the Office Manager’s hours to full-time. This increase will help with the overwhelming workload in the Center office.

The staff, along with several committed senior volunteers (these volunteers assist with general maintenance, running The
Pelham Community Thrift Store, SJCS meals, assisting with check in, senior community events etc.) keep the senior programs
on track. These volunteers have gone above and beyond this year during the COVID crisis. The senior programs continue
to be lucky to have such dedicated and hardworking employees and volunteers.

Our amazing 2020 volunteers in action!

Transportation continues to be a major need of aging adults here in town. Trips included rides to and from the Hobbs
Community Center, medical appointments, grocery stores, shopping centers, the post office, pharmacies, banks, and other
stores. The Hobbs Community Center bus provided 41 different seniors rides this year.
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As our senior population increases in our community so do the needs. Many requests come into the Senior Center for
transportation services, financial assistance, and homecare service advice. Pelham’s biggest challenge over the next few
years will be to adequately meet the needs of our home bound seniors. Outreach services to these seniors could be very
beneficial. Additional staffing at the Hobbs Community Center is needed to improve and maintain services and should be
considered as it is necessary to adequately manage our aging population in town.

To join the Pelham NH Council on Aging, Corp. you must be 50 years old and pay annual dues of $10.00 for town residents
and $15.00 for nonresidents. There is no annual join fee for the Senior Programs.

There is always something fun happening at the Hobbs Community Center, so stop on by and check us out!
Respectfully Submitted,

Sara Landry
Senior Center Director
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Transfer Station/ TRANSFER STATION & RECYCLING CENTER
Recycling Center 2020 Annual Report

In the year of 2020, the Pelham Transfer Station & Recycling Center handled

Department Head: 3,348.16 tons of solid waste. In 2019, we handled 3,179.14 tons of solid
Frank Ferreira, Director waste. Which is an increase of 169.02 tons of solid waste.
Rhonda Martin: In the year of 2020, the Pelham Transfer Station & Recycling Center handled
Administrative Assistant 921.95 tons of single stream recyclables. In 2019, we handled 845.49 tons of
single stream recyclables. Which is an increase of 76.46 tons of single stream
74 Newcomb Field Parkway recyclables.

Pelham, NH 03076 In the year of 2020, the Pelham Transfer Station & Recycling Center has

brought $ 54,940.99 in revenue. In the year of 2019, the Pelham Transfer
Station & Recycling Center has brought $ 52,885.70 in revenue. Which is an
increase of $ 2,055.29 in revenue. Our revenue will fluctuate, due to the Light
Iron & ABC market. Fortunately, this year in 2020 it has increased considering

Phone: (603) 635-3964
Fax: (603) 635-8274

Email: :
fferreira@pelhamweb.com the COVID-19 Pandemic.
rmartin@pelhamweb.com The HHW Events did not get off to a great start. We had to cancel three out of
seven events, due to COVID-19. We had too also, relocate the three events in
Website: Nashua to 25 Crown Street. The Milford event got rescheduled to August 29,
www.pelhamweb.com/recycling 2020. In 2021 we are hopeful that we will be able to hold all seven events,

-centertransfer-station which Pelham will be hopefully hosting an event in August 2021.

Office Hours: If you would like to get more information on how to handle the household
Monday — Friday hazardous waste (HHW), please check out the Town website at
8:00AM to 4:00PM www.pelhamweb.com and click the Town Department tab followed by the
Transfer Station and Recycling Center tab. There you can find out information
Hours of Operation: on all items accepted at the Transfer Station & Recycling Center along with
Sunday and Monday — Closed instructions on how to handle household hazardous waste. As a reminder, all
Tuesday — 10:30AM to 7:00PM Latex paint can be brought to the Transfer Station if it is dried out and mixed
(gates close at 6:55PM) with speedy dry or kitty litter, all batteries should be handed to one of the
attendants.
Wednesday — Saturday
8:30AM to 4:30PM Pelham Transfer Station & Recycling Center has issued approximately 723
(gates close at 4:25PM) permits to the residents of Pelham, NH., 417 of those permits are “Resident

Renewals”, 280 of those permits are “New Residents”, 4 are “New Seasonal
Residents”, 3 are “Seasonal Resident Renewals and 19 are “TEMP”.

We hired two On-Call Attendants. Cam Lodge, from Parks and Recreation & Dylan Levesque, a senior at Pelham High
School.

Once again, we would also like to thank all the residents of Pelham who utilize the facility. We are always looking for ways
to reduce costs while producing more revenue for our taxpayers. Our staff of Larry Neskey, Bob Long, Steve Belcher,
Ralph Barrett lll, Rhonda Martin, and | would also like to take this opportunity to personally thank the residents of Pelham,
NH who utilize the facility. Your kindness and generosity throughout the year is greatly appreciated.

Respectfully Submitted,

Frank Ferreira, Director
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Zoning Board of
Adjustment

Committee Chair:
Bill Kearney

Committee Vice Chair:
David Hennessey

Planning Department
6 Village Green
Pelham, NH 03076

Phone:(603) 635-7811
Fax: (603) 635 6954

Website:
www.pelhamweb.com/zoning-
board-of-adjustment

Meeting Information:

The 2" Monday of each
month at 7:00PM

Location:

Sherburne Hall

Town Municipal Building
6 Village Green

Applications to appear in front
of the ZBA can be found at:

www.pelhamweb.com/planning
-department

or visit the Planning
Department during regular
business hours.

ZONING BOARD OF ADJUSTMENT
2020 Annual Report

The Pelham Board of Adjustment provides the important service of
hearing several cases pertaining to land use in our town throughout
the year. Through testimony the Board must determine if the
applicant has sufficiently provided enough evidence to meet the
requirements for the Board to grant relief from the current zoning
ordinances. The dedicated members and alternates that sit on the
Board have respectfully performed the duties required in a thoughtful
manner, balancing the rights of the property owners and overall good
of our town. Our Board Members and Alternates have consistently
attended valuable training sessions to remain current with the
changing laws and regulations.

The Board would like to recognize and thank everyone who provides
support and services to ensure the monthly meetings are seamless
and professional. First and foremost, we would like to recognize the
dedication and outstanding effort Charity Landry has demonstrated
throughout her 20-year commitment of excellence in accurately
performing the duties of Recording Secretary and wish her well in her
retirement. We welcome Jordyn Isabelle to the position and are
confident she will do a great job in following in Charity’s footsteps.
Planning Director Jeff Gowan who provides invaluable guidance and
support. Audio and Video Coordinator Jim Greenwood who keeps
the entire A/V crew on point to broadcast the meetings. A special
thank you goes to Zoning Administrator Jennifer Beauregard who
works tirelessly to provide support for the Board with all materials
required to successfully conduct monthly meetings. Jenn’s
dedication to the town of Pelham is exceptional, her knowledge is
invaluable.

The following cases were heard in 2020:

Applications for VarianCe .........cccccoviiiiiiiiiieeiiieee e 22
Applications for Special EXCEpPtion ......cccceeeevviiiiiiiieceee e, 13
Applications APPrOVEQ.........ccccuviiiiee e e 20
Applications APPrOVEQ.........ccccuviiiieee e 13
Applications Denied/Withdrawn ............ccccvveveeeiiiiiiiene e, 2
Applications Denied/Withdrawn ............cccccveveee i, 0
Requests for Rehearing .........cocceviiiiiiiiiice e 4
Applications for Equitable Waiver..........cccoocoviiiiciiic e, 0
REQUESES Granted .........coocuviieiiiiieee et 4
Requests Denied/Withdrawn............ccccooiiiiiiiiiie e 0
Appeals of Administrative DeciSioNn ........cccccvveiviiieeiiiiiee e, 0

The Board of Adjustment meets on the second Monday of each month at 7:00 P.M. Any resident wishing to bring
a matter before the Board should fill out an application at the Planning Department. Information may also be
obtained at the Planning Department’s web site www.pelhamweb.com/planning/.

Respectfully Submitted,

Bill Kearney, Chair
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AGRICULTURAL COMMISSION
2020 Annual Report

Agricultural Commission

The Agricultural Commission was formed in March of 2020 after being voted in
Committee Chair: during the March elections.

Jenny Larson

The Commission is an advisory role to the town and it will recognize, educate,

Pelham Planning _Department promote, protect agriculture and encourage agricultural resources within the
6 Village Green community.

Pelham, NH 03076

The Commission consist of (5) full time members and five (5) alternate

Phone: (603) 635-7811 members appointed by the Board of Selectmen. Initial terms will be appointed
Fax: (603) 635 6954 for 1,2, & 3 years and shall thereafter be appointed to 3-year terms.

This year management:

www.pelhamweb.com/agriculture

-commission .
e Created our Rules, Bylaws and Guidelines.

e Look into bringing back the Farmers Market to town.

Agricultural Commission Meets: _ _ _
* Introduce agriculture to the students in the public schools.

The 1%t Thursday of each month * Help maintain the rural character within our town.

at 6:30PM e The Commission has already met with the Animal Control Officer, the
Code Enforcer also the NH Agricultural Commissioner.

Location: » Developed a new Facebook page.

Sherburne Hall
Town Municipal Building
6 Village Green

*  Fundraising.

e Work with other town boards in our community such as the Board of
Selectmen, Zoning and the Planning Board.

e Community outreach programs.

e Getting involved in the Master Plan having a detailed section on the Agricultural Commission.

*  Whole community outreach.

e We had a table at the Restore Thank You Livestock Meet and Greet on Saturday, Sept 26™ to bring awareness to the
community what we are all about.

» Attended the Old A Fair at Brookside Farm in Pelham on October 10™ with an informational table during the fair.

* We have created informational brochures to hand out to the community with lots of resources containing websites,
emails and our Facebook page to refer to if or when needed.

* To Get involved with Old Home Day, The Festival of Trees and create live educational events & workshops throughout
the year for the community.

Respectfully submitted,

Jenny Larson, Chair
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Capital Improvement
Committee

Committee Chair:
Samuel Thomas

Planning Department
6 Village Green
Pelham, NH 03076

Phone: (603) 635-7811
Fax: (603) 635-6954

Website:
www.pelhamweb.com/capital-
improvements- committee

Town of Pelham, NH

CAPITAL IMPROVEMENTS PLAN
2021 - 2027

Adopted by the Pelham Planning Board on August 3, 2020

Prepared by the Pelham Capital Improvements Plan Committee:
Samuel Thomas, Pelham Planning Board
Robert Sherman, Pelham Budget Committee
Hal Lynde, Pelham Board of Selectmen
Jeff Gowan, Pelham Planning Director

Pelham Planning Board:
Tim Doherty, Chair
James Bergeron, Vice Chair
Cindy Kirkpatrick, Secretary
Kevin Cote, Selectmen’s Representative
Hal Lynde, Selectmen's Representative Alternate
Roger Montbleau, Member
Paul Dadak, Member
Danielle Masse Quinn, Member
Paddy Culbert — Alternate
Richard Olsen — Alternate
Bruce Bilapka — Alternate
Samuel Thomas — Alternate
Mike Sherman - Alternate
Jeff Gowan, Planning Director
Charity Landry, Recording Secretary

With Assistance from:

Nashua Regional Planning Commission
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PELHAM CAPITAL IMPROVEMENTS PLAN 2021-2027

A. INTRODUCTION

The preparation and adoption of a Capital Improvements Plan (CIP) is an important part of Pelham’s
planning process. A CIP aims to identify and resolve deficiencies in existing public facilities and to
anticipate and meet future demand for capital facilities based on current and expected population
increases and the citizen’s use of public services. A CIP is a multi-year schedule that programs a series of
municipal projects and their associated costs. Over the seven-year period considered by the CIP, the
plan shows how the Town should maintain, expand and renovate facilities and services as needed to
meet the growing demands of existing as well as new residents and businesses.

A CIP is an advisory document that can serve several purposes, among them:

e To provide the Town of Pelham with a guide to be used by the Budget Committee, Board of
Selectman, and School Board for their annual budgeting process (RSA 674:5-8);

e To provide a forward looking planning tool for the purpose of contributing to the creation of
a stable real property tax rate;

e To aid the Town's elected officials, appointed committees, and department heads in the
prioritization, coordination, and sequencing of various municipal and school improvements;

e To inform residents, business owners and developers of needed and planned
improvements;

e To provide a necessary legal basis for the development and proper administration of the
Town's impact fee system (RSA 674:21.V.(b)).

The NH Office of Strategic Initiatives (NHOSI) estimated population of Pelham in 2015 was 13,117, with
an estimated density of 499.08 persons per square mile, up from 497.7 in 2013. US Census figures show
that Pelham’s population experienced rapid growth between 1960 (pop. 2,605) and 1980 (pop. 8,090)
and the most recent 2010 Census lists Pelham's population at 12,897. (Table 1, Figure 1). From 1980 to
2000, the rate of growth abated slightly with a notable decrease in the growth rate since 2000. Both the
population projections released by NHOEP in 2016 and those conducted by the Nashua Regional
Planning Commission (NRPC) at the same time, forecast a significantly slower growth rate than in
previous decades, with the NRPC figures slightly higher than those prepared by NHOSI. The NRPC
projections show that Pelham continues to grow, with a projected population of 15,282 persons by
2040. This is an average of 80 persons per year over the 30-year projection period, or an annualized
growth rate of 0.6 percent.

Narrowing in on projected population by age cohort, as shown in Figure 2, like many communities in the
State and region, Pelham is forecast to see a decline in the number of children under age 20 between
2010 and 2040. This decrease is estimated to total 241 persons, a change of -6.6 percent. The adult
population up to age 64 is projected to remain nearly constant, losing about 42 people, a -0.5 percent
change, from 2010 to 2040. All projected growth is in the Town’s population age 65+ that is anticipated
to grow by 2,667 persons, a 2 percent change.

The NRPC “Region-Wide Buildout Impact Analysis,” October 2005, estimates a population at buildout of
24,185 based on zoning current at that time.

Town of Pelham Page 1 Adopted August 3, 2020

176



RS
Town of Pelham, NH 2020 Annual Town Report — Committee & Board Reports lam'

Town of Pelham
Capital Improvements Plan
2021-2027

FIGURE 1: POPULATION BY DECADE

Pelham Population by Decade:
Historic (1900-2010) and Projected (2020-2040)
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Source: 2010 U.S. Census, NRPC, New Hampshire Office of Strategic Initiatives

TABLE 1: HISTORIC POPULATION AND FUTURE PROJECTIONS

Historical U.S. Census Population OSI Population Estimates

Year Population | Annual GR Year Population | Annual GR
1900 875 2011 12,894 0.0%
1910 826 -0.6% 2012 12,898 0.0%
1920 974 1.7% 2013 12,970 0.6%
1930 814 -1.8% 2014 13,069 0.8%
1940 979 1.9% 2015 13,117 0.4%
1950 1,317 3.0% NRPC Projections

1960 2,605 7.1% Year Population | Annual GR
1970 5,408 7.6% 2020 13,905 1.2%
1980 8,090 4.1% 2025 14,357 0.6%
1990 9,408 1.5% 2030 14,723 0.5%
2000 10,914 1.5% 2035 15,063 0.5%
2010 12,897 1.7% 2040 15,282 0.3%

Annual GR: Annualized Growth Rate
Source: 2010 U.S. Census Bureau, Nashua Regional Planning Commission, NH Office of
Strategic Initiatives

Town of Pelham Page 2 Adopted August 3, 2020
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FIGURE 2: POPULATION BY AGE

Pelham Population by Age
2010 to 2040 Comparison
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The Pelham Capital Improvements Plan Committee (the Committee) has prepared this report under the
authority of the Planning Board and RSA 674:5-8 (Appendix C). It is the Committee’s intention that this
report reflects the capital needs of the Town of Pelham for the years 2021 to 2027 and offers critical
guidance and practical recommendations to the Board of Selectmen, Budget Committee, School Board,
Department Heads and residents of the Town as an integral part of the annual budgeting process.

Information was submitted to the Committee from all Town Departments, Boards and Committees,
which helped form the basis of this document. Although this CIP spans a seven (7) year period, the CIP
should be updated every year to reflect changing demands, new needs, and routine assessment of
priorities and costs. This document contains those elements required by law to be included in a Capital
Improvements Plan.

As indicated, the adoption of a CIP by the Planning Board is a statutory prerequisite to the application of
impact fees. The adoption of an impact fee ordinance occurred in 1999, when in October of that year an
impact fee schedule was approved to fund a portion of the cost to construct a new elementary school.
In late 2005 the Pelham Planning Board rewrote the Impact Fee Ordinance in order to take advantage of
the updates recently done by the Legislature regarding impact fees. The voters adopted the Town’s new
impact fee ordinance in March of 2006.

Impact fees, however, have significant limitations. They can only be used to offset the proportion of
capital expenses attributed to new development. They may not be used to meet existing capital
deficiencies. In addition, impact fees collected must be properly used within six (6) years, or the Town
must refund unused funds and accrued interest to the developer(s) who paid them.

For the purposes of this document, a capital improvement is defined by its cost and its useful life.
Items included have a cost of at least $75,000 and generally have a useful life of at least three years.
Eligible items include new buildings or additions, land purchases, some studies, substantial road
improvements and purchases of major vehicles and equipment. The CIP Committee feels items less
than $75,000 should be placed in the operating budget in order to focus on the more critical needs
identified as community development goals. Operating expenditures for personnel and other general

Town of Pelham Page 3 Adopted August 3, 2020
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costs are not capital items and therefore are not included in this plan. Expenditures for maintenance or
repair are generally not included unless the cost or scope of a project is substantial enough to increase
the capacity of a facility, or an improvement is a major long-term repair that maintains the useful life a
capital facility.

A brief description of each project prioritized by the CIP Committee and included in the 2020 to 2026 CIP
schedule is provided below. Starting dates are not necessarily provided for deferred projects or those
categorized as needing research. Typically, deferred projects are not placed on the seven (7) year
schedule because of the following:

1) There is insufficient information to determine the relative need for a capital improvement
and additional research may be required before the Committee would consider allocating
the project within the CIP schedule; or

2) Based on information available, the Committee has determined there is not a
demonstrated need for a project in the next seven years.

The CIP Plan is required by state statute to identify the needs, costs, and scheduling of capital projects,
in the most efficient way possible, for the stakeholders in Pelham’s future - the taxpayers and citizens of
the community.

B. FINANCING METHODS

In the project summaries below, there are several different local financing methods referenced. Four of
these methods require appropriations; either as part of the Town’s annual operating budget or as
independent warrant articles at Town Meeting. The 1-Year Appropriation is most common and refers
to those proposed projects that are to be funded by real property tax revenues within a single fiscal
year. The Capital Reserve method requires appropriations over more than one year, with the actual
project being accomplished only when the total appropriations meet the project cost. The
Lease/Purchase method has been used by the fire and highway department for vehicle purchases.
Bonds are generally limited to the most expensive capital projects, such as major renovations, additions,
or new construction of buildings or infrastructure, and allow capital facilities requests to be met
immediately while spreading out the cost over many years in the future. A more detailed description of
each financing method is provided below.

The One-Year Appropriation is most common and refers to those projects with proposed funding from
real property tax revenues within a single fiscal year. The CIP committee recommends this approach for
irregular Capital needs that do not exceed $100,000.

The Capital Reserve method requires appropriations over more than one year, with the actual project
being accomplished only when the total appropriations meet the project cost. The CIP committee
recommends this approach for expenditures over $100,000 and less than $1,000,000 and for projects or
Capital Assets having a known fixed life such as vehicle replacement, building maintenance and road
repair. In conjunction with the Capital reserve method of financing, there may be State or Federal
monies available to pay for portions of the project, which require the Town to raise their percentage of
matching funds prior to receiving these Federal or State dollars. An example is State bridge aid where
the town needs to raise their 20% matching share prior to applying for the State 80% share.
Identification of these needs early is critical to starting a Capital Reserve in time to fund projects when
needed.

Town of Pelham Page 4 Adopted August 3, 2020
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The Lease/ Purchase method has been used in the past for the purchase of Fire trucks and Highway
department vehicles. Although this is a valid financing method, the CIP would like to recommend that
we get away from this method of payment and stop paying high interest lease payments and start
funding vehicle replacement through Capital reserves where the Town pays itself the interest on Capital
balances rather than a financing company for the purchase of needed vehicles. The CIP committee feels
this would be a substantial tax savings for Pelham residents based on the number of current vehicles
and equipment owned by the town along with additional vehicles that will be needed in the future. The
annual interest earned or saved on a properly funded vehicle replacement Capital reserve would pay for
the cost of certain vehicle replacements when needed.

The Bond or Bank Note method of payment is recommended for Capital Expenditure needs of
$1,000,000 or more. Typically, the most expensive projects such as renovations, additions, or new
construction of buildings or infrastructure that allow for capital facilities requests to be met immediately
while spreading out the cost over several years in the future. We highly recommend this method of
payment on all Capital projects scheduled in the CIP costing over $1,000,000 and obviously based on our
review of historical spending patterns in the town, the year we propose it to you.

Impact fees are also a viable financing method for some portion of future capital improvement needs if
they are placed in a fund until they are either expended within 6 years as part of a project financing or
returned to the party from which they were collected. The town has adopted an impact fee ordinance.

Other financing methods available to us for funding projects include gifts, grants and matching funds
from any source. All of these can be used to offset the cost of Capital Improvement projects. The CIP
recommends that all Department Heads, the School Board and the Board of Selectmen research and use
these methods whenever available in order to lessen the burden on taxpayers as much as possible even
though they will play a less important role in the overall funding of needed projects.

In addition, if there are instances where fiscal resources from outside the community have been
committed to help finance a local capital project, the offsetting revenues are shown in association with
the proposed capital project. Typical examples are grants, such as for new education buildings or State
Transportation Improvement Plan (TIP) matches.

C. IDENTIFICATION OF DEPARTMENT CAPITAL REQUESTS

The Pelham CIP Committee uses worksheet forms that are completed annually and submitted by
department heads and committee chairs, to identify and explain project requests. Forms are tailored by
the CIP Committee and the Planning Department to prompt information that defines the relative need
and urgency for projects, and which enables long-term monitoring of the useful life and value to the
community for these projects. The CIP worksheet includes a project description; the departmental
priority if more than one project is submitted; the facility service area; the rationale for a project; a cost
estimate; and potential sources of funding. The form is included in Appendix B. Following submission of
written worksheets and supporting documentation for proposed capital projects, department heads or
committee chairs are occasionally asked to come before the CIP Committee to answer questions and
provide any additional information necessary to explain their capital requests and priority ranking. This
“one-on-one” discussion provides an opportunity to explain how capital requests meet community
development goals. It also provides department heads, committee chairs and the CIP Committee an
opportunity to look at alternative approaches available to fund or meet capital needs that will maximize
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the value of the Town’s expenditures for capital improvements while maintaining as level a tax rate as
possible over the seven (7) year CIP period.

D. PRIORITY SYSTEM

The Committee established a system to assess the relative priority of projects requested by the various
departments, boards, and committees. Each project proposed is considered individually by the
Committee and assessed a priority rank based on the descriptions below:

“U”--Urgent Cannot be delayed. Needed for health or safety.

“C”--Committed Part of an existing contractual agreement or otherwise legally required.
“N”--Necessary Needed to maintain existing level and quality of community services.
“D”--Desirable Needed to improve quality or level of services.

“F”--Deferrable Can be placed on hold until after 7-year period but supports community

development goals.

“R”--Research Pending results of ongoing research, planning, and coordination. The
project may be important, but the CIP Committee lacks all the
information to make a definitive decision.

“I”--Inconsistent Conflicts with an alternative project/solution recommended by the CIP.
The project is contrary to land use planning or established community
development goals.

Table 2 contains the projects classified by town specific departments as well as the School Department,
considered by the Committee in 2020. The information in Table 2 represents all requests for capital
projects submitted by each municipal division to the CIP Committee in 2020. The ‘CIP Committee
Priority Recommendations' in the column to the far right describes the rank assigned by the CIP
Committee within the seven categories of relative project priority.

Town of Pelham Page 6 Adopted August 3, 2020
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TABLE 2: SUMMARY OF PROJECTS REQUESTED 2020 DATA

ID Department/Project st Starting Year Hancnslacted <« I(:‘r)itcrr'i‘:;lt e
Debt/Revenue Recommended .
Recommendations
Starting Year and Priority
Recommendations based on Dept. & C.I.P. U/ C|N|D R|1I
Committee Review Process
l. ADMIN./GEN. GOVERNMENT
A Municipal Building Appropriation — Ballot
e 20-Year Bond /Bank Note 2002-2022 $1,949,640 2002 Bond Schedule C
B Main Street Sidewalk Expansion $190,000 2023 1-Year Appropriation N
L. POLICE DEPARTMENT
A Animal Control Shelter $274,709 | 2022 1-Year Appropriation | | | | D | | R I
111, FIRE DEPARTMENT
A Replace Ambulance 1 $300,000 2021 1-Year Appropriation u
e Capital Reserve Withdrawal ($300,000) 2021 Offset Appropriation U
B FD/PD Communications Upgrade Phase 1 $180,000 2021 1-Year Appropriation U
C FD/PD Communications Upgrade Phase 2 $500,000 2024 1-Year Appropriation N
V. HIGHWAY DEPARTMENT
A 66,000 GVW 10-Wheel Dump Truck $250,000 2021 1-Year Appropriation N
B 3.5-Yard 4-Wheel Drive Loader $190,000 2022 1-Year Appropriation
C 36,000 GVW 6-Wheel Dump Truck $220,000 2022 1-Year Appropriation N
V. SOLID WASTE DISPOSAL
A Transfer Trailer with Live Floor $90,000 | 2021 1-Year Appropriation | | | N | | | I
VL. PARKS AND RECREATION
No CIP needs at this time | | | | | | | |
VIL. LIBRARY
A Renovations $164,570 | 2021 4-Year Appropriation | | | N | | | I
VIIl. | CEMETERY
No CIP needs at this time | | | | | | | |
IX. SENIOR CENTER
No CIP needs at this time | | | | | | | I
X. PELHAM SCHOOL DISTRICT
A Pelham High School Addition C
e 20-Year Bond/Bank Note 2015-2034 $12,198,775 2015 Bond C
B Memorial School Upgrade/Renovation $30,861,000 2022 Bond U
C Memorial School Septic Field Replacement $85,000 2024 1-Year Appropriation N
D Memorial School Boiler Replacement $120,000 2026 1-Year Appropriation N R
E Memorial School Roof Replacement $151,000 2026 1-Year Appropriation N R
F PES Air Conditioning System TBD 2022 1-Year Appropriation N R
G PES Asphalt Parking Lot & Roadways $144,100 2023 1-Year Appropriation N R
H PHS Student Parking Lot Replacement $121,307 2025 1-Year Appropriation N R
Town of Pelham Page 7 Adopted August 3, 2020
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E. LISTING AND DISCUSSION OF PROJECTS BY RECOMMENDED PRIORITY

“U”--Urgent:

Cannot be delayed. Needed for health or safety.

. A.

. B.

X. B.

Replace Ambulance 1 —2021. Ambulance 1 is a 2009 Horton Ambulance on a GMC
Chassis. The chassis is no longer manufactured by GMC and the fire department has
reverted to Ford F550 chassis with diesel engines. The department currently
operates 3 ambulances on a 12-year cycle. The new vehicle operates for 4 years as
the primary response vehicle and then moves to second position where the 2 older
vehicles rotate to distribute usage. The build time for a new vehicle is 9-12 months.
The ambulances currently raise revenue of approximately $325,000 per year.
Ambulance revenues have historically increased over the years along with the EMS
call volume. Most of the calls that are handled by the department are EMS at 85%.
This project would have zero tax impact since the money would be withdrawn from
the Ambulance Capital Reserve fund that can only be spent for the purchase of an
ambulance.

Fire & Police Department Radio System Phase 1 — 2021. Motorola communications
will no longer be serving the fire and police departments’ repeaters and receivers
because Motorola has declared the product line EOL (end of life) as of 12/31/2020.
This equipment provides the transmitting and receiving capabilities of the fire and
police departments’ radio system. The fire department currently has three repeaters
and one receiver, and the police department currently has 2 repeaters and one
receiver. Replacing the components one at a time over several years is not feasible
because the age of the current equipment will not be compatible with the current
infrastructure that is on the market. That means that after 2021 when Motorola
deems the fire and police departments’ existing equipment EOL, if there should be a
failure, they may not be able to have it repaired. If this should occur, the fire and
police departments would have to replace all the equipment in order to return the
radio system since any new equipment will be on a different communications
platform. This project would be completed in two phases to defer the cost which
would be $650,000 total. The first phase would be to replace all the fire and police
transmitters and receivers.

Memorial School Upgrade/Renovation — 2022. The project proposes to upgrade or
replace PMS to meet current student and program needs. Currently PMS is
considered an upper middle school because it does not have tha facilities necessary
to meet middle school program criteria. Upgrades needed include modern student
and staff restrooms, modern locker rooms, science laboratories, staff work rooms,
appropriate special education tutoring/testing/classrooms/offices, an upgraded
gymnasium, an upgraded cafeteria/kitchen, and an appropriate located/lit/outfitted
art room. New space needs include: a music room, band/drama performance space,
maker space, main building library/media space, adequate storage space, adequate
conference/meeting rooms, and public restrooms. Air quality throughout the
building needs to be addressed as well because it would rate extremely poor.

Town of Pelham
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“C”--Committed: Part of an existing contractual agreement or otherwise legally required.

I. A

X A,

X A.

Municipal Building / Library — Appropriation by Ballot. Voters approved the
conversion of the Ernest G. Sherburne School into a combined municipal facility in
2003. Town Offices and Police Headquarters are located at the former Ernest G.
Sherburne School. The new Library, built on the Mills property, is overlooking a new
three (3) acre Town Green.

Bond Bank Note (Private) — 2002-2022. Voters approved a 20-year bond for
conversion of the Ernest G. Sherburne School into a combined municipal facility in
2003. A new library was built on the Mills property. The town opted for a private
institution for favorable rates.

Pelham High School Addition — 2015. In March of 2014 Pelham voters approved a
new high school addition and renovation of existing space at the current High School
location. The total project cost of $22,654,000 is contractually obligated utilizing a
20-year bond for financing.

NH Municipal Bond Bank Note — 2015-2034. High school addition and renovation of
existing space at the current High School location.

“N”--Necessary:

Needed to maintain basic level and quality of community services.

I. B.

. C.

Main Street Sidewalk Expansion — 2023. The Board of Selectmen requested that the
NHDOT include a sidewalk on the bridge replacing the Main Street/Gionet Bridge.
For the sidewalk to be included on the bridge, the Town must construct a sidewalk to
connect with the bridge’s sidewalk from both approaches. This project includes
planning, engineering, ROW acquisition and construction of a sidewalk from the VFW
building to the new bridge and from the new bridge to Route 38.

Fire & Police Department Radio System Phase 2 — 2024. This project is a
continuation of Fire and Police Department Radio System Phase 1 project. This phase
of the project would populate 2 new communications sites on existing cell towers
where the departments’ have rights to locate equipment with no cost. One would be
at Tower Hill Road cell tower and would provide coverage to the southwest corner of
town where reception is very poor. The other would be on Blueberry Circle on a cell
tower being constructed this year. This would provide reception on the southeast
corner of town. Due to the hilly terrain, multiple sites are needed to get portable
radio communications into the system. These new sites are crucial for police
communication, as well as fire, where officers frequently work away for their vehicle
and alone. Reliable communications are their only lifeline for help. This project
would also replace the fire/police microwave links that have been in operation since
2009 and 2012. These microwaves eliminate the need for unreliable and costly
phone lines that both departments have been working to eliminate over the years.
The microwave system to each site accommodates both police and fire on one link.
These links also allow the systems to utilize simulcast transmissions providing better

Town of Pelham
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IV. A

IV. B.

V. C.

V. A

transmission penetration through the community and buildings. The final part of this
upgrade is to eliminate old consolette radios (2003) in the police department. There
would also be a replacement of older interface components with the police dispatch
console. All the computers that drive the consoles will need to be replaced.

66,000 GVW 10-Wheel Dump Truck - 2021. A lease purchase for a new 66,000 GVW
10-wheel dump truck with plow frames and front and side wing blades, a central
hydraulics system with the latest technology unit to control the amount of sand and
salt applied to the roads, and a 10yd stainless steel sander. The 66,000 GVW 10-
Wheel Dump Truck will replace the Highway Department’s oldest truck, a 2005
Freightliner 6-wheeler, and it will be able to haul a load that is equal to 2 loads that
the other 6-wheel dump trucks can haul which in turn saves money in fuel and labor
cost, as well as time that can be used on other tasks. The lease will also include a full
84-month extended warranty which will reduce the repair budget. The Town would
benefit from getting into an 8- or 9-year schedule to replace trucks. The repair
budget would be reduced dramatically and there would be a higher return on the
trade-ins. The trucks are also more expensive to repair after the warranty runs out
on the 8 or 9" year.

3.5 Yard 4-Wheel Drive Loader — 2022. This machine will be used to load trucks and
stockpile material, which would be much more effective than the backhoes currently
being used. The loader will also save money on rental budget for snow removal at
the schools and town buildings. The Highway Department is spending $49,000
annually to rent this loader for snow removal. Moving forward, the Highway
department would like to apply those funds to instead purchase the machine. The
department would own the loader in 3 years at that rate, and the company that is
renting out the loader will apply some of the money already spent by the Highway
Department on rental costs towards the purchase price.

36,000 GVW 6-Wheel Dump Truck - 2022. A lease purchase for a new 36,000 GVW
6-wheel dump truck with plow frames and front and side wing blades, central
hydraulics system with the latest technology unit to control the amount of sand and
salt applied to the roads, and a 10yd stainless steel sander. This truck would be
replacing a 2010 6-wheel dump truck that was put into service in Dec. 2009. The
lease will include a full 84 month extended warranty which will reduce the repair
budget. The Town would benefit from getting into an 8- or 9-year schedule to
replace trucks. The repair budget would be reduced dramatically and there would be
a higher return on the trade-ins. The trucks are also more expensive to repair after
the warranty runs out on the 8 or 9*" year.

Transfer Trailer with a Live Floor - 2021. This trailer will be the frontline trailer for
the trash building, The trailer being used now is on the road 3 times a week Every
time the current trailer breaks down, one is taken from the Recycling building causing
the Transfer Station to fall behind. The 2 green trailers are 19 years old and the black
trash trailer is 12 years old. One of the green trailers needs to be rebuilt as it is
rotted out underneath the frame braces and the floor. Pelham is also growing every
year and the Transfer Station is increasing its haulaway.

Town of Pelham
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X.C.

X.D.

X. E.

Library Renovations — 2021. This project proposes to enclose the ceiling area above
the first-floor reading room. By filling in the ceiling, it increases the floor space
upstairs by 550 square feet without increasing the library’s footprint, providing more
space for books and programs, and also lessen the noise level in the reading room
and prevent sound carrying from what is now a mezzanine, directly into the reading
room below. This will create a quiet room on the first floor where people can read,
hold meetings, and presentations without being disturbed by noise from upstairs.
This project also proposes adding glass panels in the open alcove windows and the
half wall at the top of the stairwell on the second floor to keep noise from
reverberating down the open stairwell. Acoustic tile will also be added on the
stairwell walls to dampen noise filtering down to the circulation desk on the Main
floor. This will enable staff to hear callers on the phone and handle patron
transactions at the circulation desk.

Memorial School Septic Field Replacement — 2024. The project proposes to replace
the existing septic system at Pelham Memorial School. Initially the septic
replacement was scheduled for the summer of 2019. The system was tested at that
time and it was determined that the condition of the field was much better than
expected. As a result, the project was deferred out 4 years. While the system is
beyond its expected life, based on the condition, it is anticipated that the new
project date will align with the system’s replacement need. This project will be
withdrawn should the Pelham Memorial Project be approved at Town Meeting in
March 2021.

Memorial School Boiler Replacement — 2026. The project proposes to replace the
two existing forced hot water boilers at Pelham Memorial with two high efficiency
boilers. Replacing the boilers with high efficiency equipment will yield utility savings
in future years. The boilers are currently 16 years old. The state identifies the
expected equipment life span to be between 15 and 25 years depending on use. This
project plan sets replacement at 22 years; however, the school system will monitor
the condition of the system of each year to adjust the timing of this replacement and
expected costs. This project will be withdrawn should the Pelham Memorial Project
be approved at Town Meeting in March 2021. This project was ranked as necessary,
but also has a CIP Committee Priority Ranking of R, as additional research must be
completed to fully address this need.

Memorial School Roof Replacement — 2026. This project proposes to replace two
areas of roofing at the Pelham Memorial School. The flat roof located above the
second story of classrooms was installed in 1986 with the addition and has already
exceeded a typical flat roof life span of 15 to 20 years. The school system also has to
plan for roof replacement of the gymnasium area. The school system is uncertain of
when this roof was originally installed. The café/kitchen area and front hallway had a
roof replacement in 2005, so that area is excluded from this project. There are
currently no leaks in the gymnasium area roof, but it is showing signs of wear, and
while there is no record of installation of some of the current roofing it is estimated
to be at least 34 years old at this time and 41 years old at the time of planned
replacement. The school system will continue to monitor the condition, timing, and
expected costs for this project. This project will be withdrawn should the Pelham

Town of Pelham
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X. F.

X. G.

X. H.

Memorial Project be approved at Town Meeting in March 2021. This project was
ranked as necessary, but also has a CIP Committee Priority Ranking of R, as additional
research must be completed to fully address this need.

PES Air Conditioning System — 2022. The project proposes to design, build, and
install an air conditioning system at the Pelham Elementary School. Educational
research has clearly shown that the environmental conditions of a classroom can
have a significant negative affect on learning. For example, the school regularly tests
for air-quality conditions to ensure that the air exchange is adequate to keep carbon
dioxide levels at a healthy level in classrooms. High levels of carbon dioxide lead to
sleepiness and therefore lower levels of student learning. The same has been shown
true of high levels of heat in the classroom. Classrooms where temperatures exceed
78 degrees Fahrenheit also create deficits in learning. This project was ranked as
necessary, but also has a CIP Committee Priority Ranking of R, as additional research
must be completed to fully address this need.

PES Asphalt Parking Lot & Roadways — 2023. Cold planning, clean tack coating, and
overlay asphalt parking lot and roadways at Pelham Elementary School. The Pelham
Elementary School parking lot is beginning to show wear and damage from constant
use by both the schools and the community. Most of the parking lot is original to the
school building from 2002 and will be 22 years old when this area is expected to be
overlaid. Parking lots are recommended by the state to be replaced or repaired
every 15-20 years, depending on their condition. Currently, there is no substrate
damage to the asphalt, but if the asphalt is not overlaid as a maintenance process, it
will become more porous, resulting in substrate damage and a much costlier repair.
This project was ranked as necessary, but also has a CIP Committee Priority Ranking
of R, as additional research must be completed to fully address this need.

PHS Student Parking Lot Replacement — 2025. This project proposes to replace the
existing porous asphalt student parking lot at the Pelham High School. This parking
lot was installed in the summer of 2014. Porous pavement has the ability to drain
water directly through it, which eliminates the need for multiple drains. The life
expectancy is 10 years, and in 2024 the school system needs to monitor the condition
of the porous pavement to make sure that it continues to function as required.
When the lot fails to drain the water, the condition of the lot will become unsafe (ice)
and will need to be replaced. This item is for future planning purposes to replace the
student lot with standard paving asphalt and add appropriate underground drainage.
This project was ranked as necessary, but also has a CIP Committee Priority Ranking
of R, as additional research must be completed to fully address this need.

“D”--Desirable:

Needed to improve quality or level of services.

1. A.

Animal Control Shelter - 2021. The current animal control facility is at least 35 years
old. Due to its age, numerous key systems have failed or are on the brink of failure.
Many of these systems are substandard to begin with and highly inefficient including
HVAC, roofing, fencing, electrical and water. The shelter also does not currently
include any type of bathroom facilities for staff or volunteers let alone visitors.

Town of Pelham
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Furthermore, the shelter does not meet contemporary standards or size for proper
sheltering of animals. This project also has a priority ranking of R as more research is
needed. This project was ranked as desirable, but also has a CIP Committee Priority
Ranking of R, as additional research must be completed to fully address this need.

“F”--Deferrable: Can be placed on hold until after 7-year period but supports community
development goals.

No projects were ranked as Deferrable in the 2021 — 2027 CIP.

“R”--Research: Pending results of ongoing research, planning, and coordination.
Several projects listed under Necessary and Desirable above will require additional research,

including:

1. A. Animal Control Shelter

X. D. Memorial School Boiler Replacement
X. E. Memorial School Roof Replacement
X. F. PES Air Conditioning System

X. G. PES Asphalt Parking Lot & Roadways
X. H. PHS Student Parking Lot Replacement

“I”--Inconsistent: Conflicts with an alternative project/solution scheduled by the CIP. Contrary to
land use planning or community development goals.

No projects were ranked as Inconsistent in the 2021 — 2027 CIP.

F. CONCLUSIONS

The Program of Capital Expenditures herein provides a guide for budgeting and development of Pelham
public facilities. The Planning Board will review and update the CIP each year prior to budget
deliberations. The CIP may be modified each year based on changes in needs and priorities.

The CIP Committee is striving to improve the effectiveness of the capital facilities programming process,
in order to have a greater impact on the current year’s budget cycle. In the future, the CIP Committee
will initiate the CIP planning process earlier in the calendar year. This will enable individual departments
to use this information to prepare preliminary budgets for submission to the Town.

The CIP Committee seeks to accurately evaluate the fiscal impacts of projects and return on investment
of public funds in capital facilities replacement and development. One piece of information the
Committee seeks to understand is how a project’s funding is proposed and whether specific funding
sources have been identified. This data is presented in the Cost Estimate section of the Project
Worksheet. The Impacts on Operating & Maintenance section of the Project Worksheet is also
important in assessing the cost/benefit of one solution versus another to meet a department’s needs.
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There also may be merit in attempting to track the performance of investments in facilities renovation
or upgrades and also monitoring and forecasting when future replacements or upgrades may be
necessary. One recent external development that could affect the municipality is the Government
Accounting Standards Board (GASB) adoption of Statement 34 protocols for reporting infrastructure
assets. The program's objective is to promote consistent evaluations of municipal financial conditions
by providing more detailed and relevant information on the characteristics and conditions of capital
equipment. The CIP planning process may provide a forum for encouraging the development of capital
asset inventories, accounting for the value of these assets and tracking the useful life and depreciation
of municipal equipment and infrastructure. The CIP recommends that all Town and School assets be
tracked for life expectancy so that future capital needs may be better anticipated and planned. Updated
information regarding the age of existing Town road surfaces will help with that planning in the highway
department. Future meetings with the Board of Selectman and School Board regarding better long-term
planning could result in tax savings.
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Priority ranking

TOWN OF PELHAM CAPITAL IMPROVEMENT PLAN 2021-2027

Year First Scheduled

PROJECT WORKSHEET

Year needed

Department

Department Priority of ___projects

Date of this submission

Type of Project:

(check one)

Primary purpose of project is to:
Replace or repair existing facilities or equipment

[J  Improve quality of existing facilities or equipment
[]  Expand capacity of existing service level/facility
[J  Provide new facility or service capability

Service Area of [] Region []  Business District
Project Impact: []  Municipality | Neighborhood
(check one) [J School District ] Street

ad District ] Other Area

Project Description:

Project Rationale: [J  Removes imminent threat to public health or safety
[1  Alleviates substandard conditions or deficiencies
[]  Responds to federal or State requirement for implementation
[1 Improves the quality of existing services
[J  Provides added capacity to serve growth
[1  Reduces long-term operating costs
[1  Provides an incentive to economic development
[] Eligible for matching funds available until

Narrative Justification (Attach all backup material if possible):
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Cost Estimate: Capital Costs

(Itemize as Dollar Amount (in current $)

Necessary)
S Planning/feasibility analysis

Architecture & engineering fees
Real Estate acquisition

Site preparation

Construction

Furnishings & equipment

Impact on Operating & Maintenance

Costs or Personnel Needs

[ Increases personnel requirements
[ Increases O & M costs

[1 Reduces personnel requirements
0

Reduces O & M costs

Dollar Cost of Impacts if known:

Vehicles and capital equipment (+) $ annually
() s annually
S Total project cost Estimated useful life is years
Sources of Funding:
Grant from: S show type Form Prepared by:
Loan from: S show type
Donation/bequest/private
User charge or fee
Capital reserve withdrawal (Signature)
Impact fee account
Warrant article
Current revenue (Title)
General obligation bond
Revenue bond
Special assessment (Department/Agency)
(Date prepared)
Total Project Cost $
DO NOT WRITE BELOW THIS LINE
CIP Committee Rating and Narrative Explanation
The CIP Committee rates this Capital Improvement as for the Warrant.
Description of Rating
Town of Pelham Page 2 Adopted August 3, 2020
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TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Capital Improvements Program

Section 674:5

674:5 Authorization. — In a municipality where the planning board has adopted a master plan,
the local legislative body may authorize the planning board to prepare and amend a
recommended program of municipal capital improvement projects projected over a period of
at least 6 years. As an alternative, the legislative body may authorize the governing body of a
municipality to appoint a capital improvement program committee, which shall include at least
one member of the planning board and may include but not be limited to other members of the
planning board, the budget committee, or the town or city governing body, to prepare and
amend a recommended program of municipal capital improvement projects projected over a
period of at least years. The capital improvements program may encompass major projects
being currently undertaken or future projects to be undertaken with federal, state, county and
other public funds. The sole purpose and effect of the capital improvements program shall be
to aid the mayor or selectmen and the budget committee in their consideration of the annual
budget.

SOURCE. 1983, 447:1, EFF. JAN. 1, 1984. 2002, 90:1, EFF. JuLY 2, 2002.

Section 674:6

674:6 Purpose and Description. — The capital improvements program shall classify projects
according to the urgency and need for realization and shall recommend a time sequence for
their implementation. The program may also contain the estimated cost of each project and
indicate probable operating and maintenance costs and probable revenues, if any, as well as
existing sources of funds or the need for additional sources of funds for the implementation
and operation of each project. The program shall be based on information submitted by the
departments and agencies of the municipality and shall consider public facility needs indicated
by the prospective development shown in the master plan of the municipality or as permitted
by other municipal land use controls.

SOURCE. 1983, 447:1, EFF. JAN. 1, 1984,
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Section 674:7

674:7 Preparation. —

In preparing the capital improvements program, the planning board or the capital
improvement program committee shall confer, in a manner deemed appropriate by the
board or the committee, with the mayor or the board of selectmen, or the chief fiscal
officer, the budget committee, other municipal officials and agencies, the school board
or boards, and shall review the recommendations of the master plan in relation to the
proposed capital improvements program.

Whenever the planning board or the capital improvement program committee is
authorized and directed to prepare a capital improvements program, every municipal
department, authority or agency, and every affected school district board, department
or agency, shall, upon request of the planning board or the capital improvement
program committee, transmit to the board or committee a statement of all capital
projects it proposes to undertake during the term of the program. The planning board
or the capital improvement program committee shall study each proposed capital
project, and shall advise and make recommendations to the department, authority,
agency, or school district board, department or agency, concerning the relation of its
project to the capital improvements program being prepared.

SOURCE. 1983, 447:1. 1995, 43:1, EFF. JULY 2, 1995. 2002, 90:2, EFF. JULY 2, 2002.

Section 674:8

674:8 Consideration by Mayor and Budget Committee. — Whenever the planning board or the
capital improvement program committee has prepared a capital improvements program under
RSA 674:7, it shall submit its recommendations for the current year to the mayor or selectmen
and the budget committee, if one exists, for consideration as part of the annual budget.

SOURCE. 1983, 447:1, EFF. JAN. 1, 1984. 2002, 90:3, EFF. JuLY 2, 2002.
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TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Zoning

Section 674:21

674:21 Innovative Land Use Controls. —

Innovative land use controls may include, but are not limited to:

(a) Timing incentives.

(b) Phased development.

(c) Intensity and use incentive.

(d) Transfer of density and development rights.

(e) Planned unit development.

(f) Cluster development.

(g) Impact zoning.

(h) Performance standards.

(i) Flexible and discretionary zoning.

(j) Environmental characteristics zoning.

(k) Inclusionary zoning.

() Impact fees.

(m) Village plan alternative subdivision.

(n) Integrated land development permit option.
An innovative land use control adopted under RSA 674:16 may be required when
supported by the master plan and shall contain within it the standards which shall guide
the person or board which administers the ordinance. An innovative land use control
ordinance may provide for administration, including the granting of conditional or
special use permits, by the planning board, board of selectmen, zoning board of
adjustment, or such other person or board as the ordinance may designate. If the
administration of the innovative provisions of the ordinance is not vested in the
planning board, any proposal submitted under this section shall be reviewed by the
planning board prior to final consideration by the administrator. In such a case, the
planning board shall set forth its comments on the proposal in writing and the
administrator shall, to the extent that the planning board's comments are not directly
incorporated into its decision, set forth its findings and decisions on the planning
board's comments.
Innovative land use controls must be adopted in accordance with RSA 675:1, II.
As used in this section:

(a) "Inclusionary zoning" means land use control regulations which provide a

voluntary incentive or benefit to a property owner in order to induce the property

owner to produce housing units which are affordable to persons or families of low

and moderate income. Inclusionary zoning includes, but is not limited to, density

bonuses, growth control exemptions, and a streamlined application process.
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(b) "Phased development" means a development, usually for large-scale projects, in
which construction of public or private improvements proceeds in stages on a
schedule over a period of years established in the subdivision or site plan approved
by the planning board. In a phased development, the issuance of building permits in
each phase is solely dependent on the completion of the prior phase and satisfaction
of other conditions on the schedule approved by the planning board. Phased
development does not include a general limit on the issuance of building permits or
the granting of subdivision or site plan approval in the municipality, which may be
accomplished only by a growth management ordinance under RSA 674:22 or a
temporary moratorium or limitation under RSA 674:23.
As used in this section "impact fee" means a fee or assessment imposed upon
development, including subdivision, building construction, or other land use change, in
order to help meet the needs occasioned by that development for the construction or
improvement of capital facilities owned or operated by the municipality, including and
limited to water treatment and distribution facilities; wastewater treatment and
disposal facilities; sanitary sewers; storm water, drainage and flood control facilities;
municipal road systems and rights-of-way; municipal office facilities; public school
facilities; the municipality's proportional share of capital facilities of a cooperative or
regional school district of which the municipality is a member; public safety facilities;
solid waste collection, transfer, recycling, processing, and disposal facilities; public
library facilities; and public recreational facilities not including public open space. No
later than July 1, 1993, all impact fee ordinances shall be subject to the following:
(a) The amount of any such fee shall be a proportional share of municipal capital
improvement costs which is reasonably related to the capital needs created by the
development, and to the benefits accruing to the development from the capital
improvements financed by the fee. Upgrading of existing facilities and
infrastructures, the need for which is not created by new development, shall not be
paid for by impact fees.
(b) In order for a municipality to adopt an impact fee ordinance, it must have
enacted a capital improvements program pursuant to RSA 674:5-7.
(c) Any impact fee shall be accounted for separately, shall be segregated from the
municipality's general fund, may be spent upon order of the municipal governing
body, shall be exempt from all provisions of RSA 32 relative to limitation and
expenditure of town moneys, and shall be used solely for the capital improvements
for which it was collected, or to recoup the cost of capital improvements made in
anticipation of the needs which the fee was collected to meet.
(d) All impact fees imposed pursuant to this section shall be assessed at the time of
planning board approval of a subdivision plat or site plan. When no planning board
approval is required or has been made prior to the adoption or amendment of the
impact fee ordinance, impact fees shall be assessed prior to, or as a condition for,
the issuance of a building permit or other appropriate permission to proceed with
development. Impact fees shall be intended to reflect the effect of development
upon municipal facilities at the time of the issuance of the building permit. Impact
fees shall be collected at the time a certificate of occupancy is issued. If no
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certificate of occupancy is required, impact fees shall be collected when the
development is ready for its intended use. Nothing in this subparagraph shall
prevent the municipality and the assessed party from establishing an alternate,
mutually acceptable schedule of payment of impact fees in effect at the time of
subdivision plat or site plan approval by the planning board. If an alternate schedule
of payment is established, municipalities may require developers to post bonds,
issue letters of credit, accept liens, or otherwise provide suitable measures of
security to guarantee future payment of the assessed impact fees.

(e) The ordinance shall establish reasonable times after which any portion of an
impact fee which has not become encumbered or otherwise legally bound to be
spent for the purpose for which it was collected shall be refunded, with any accrued
interest. Whenever the calculation of an impact fee has been predicated upon some
portion of capital improvement costs being borne by the municipality, a refund shall
be made upon the failure of the legislative body to appropriate the municipality's
share of the capital improvement costs within a reasonable time. The maximum
time which shall be considered reasonable hereunder shall be 6 years.

(f) Unless otherwise specified in the ordinance, any decision under an impact fee
ordinance may be appealed in the same manner provided by statute for appeals
from the officer or board making that decision, as set forth in RSA 676:5, RSA 677:2-
14, or RSA 677:15, respectively.

(g) The ordinance may also provide for a waiver process, including the criteria for
the granting of such a waiver.

(h) The adoption of a growth management limitation or moratorium by a
municipality shall not affect any development with respect to which an impact fee
has been paid or assessed as part of the approval for that development.

(i) Neither the adoption of an impact fee ordinance, nor the failure to adopt such an
ordinance, shall be deemed to affect existing authority of a planning board over
subdivision or site plan review, except to the extent expressly stated in such an
ordinance.

(j) The failure to adopt an impact fee ordinance shall not preclude a municipality
from requiring developers to pay an exaction for the cost of off-site improvement
needs determined by the planning board to be necessary for the occupancy of any
portion of a development. For the purposes of this subparagraph, "off-site
improvements" means those improvements that are necessitated by a
development, but which are located outside the boundaries of the property that is
subject to a subdivision plat or site plan approval by the planning board. Such off-
site improvements shall be limited to any necessary highway, drainage, and sewer
and water upgrades pertinent to that development. The amount of any such
exaction shall be a proportional share of municipal improvement costs not
previously assessed against other developments, which is necessitated by the
development, and which is reasonably related to the benefits accruing to the
development from the improvements financed by the exaction. As an alternative to
paying an exaction, the developer may elect to construct the necessary
improvements, subject to bonding and timing conditions as may be reasonably

Town of Pelham Page 5 Adopted August 3, 2020
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VI.

required by the planning board. Any exaction imposed pursuant to this section shall
be assessed at the time of planning board approval of the development
necessitating an off-site improvement. Whenever the calculation of an exaction for
an off-site improvement has been predicated upon some portion of the cost of that
improvement being borne by the municipality, a refund of any collected exaction
shall be made to the payor or payor's successor in interest upon the failure of the
local legislative body to appropriate the municipality's share of that cost within 6
years from the date of collection. For the purposes of this subparagraph, failure of
local legislative body to appropriate such funding or to construct any necessary off-
site improvement shall not operate to prohibit an otherwise approved development.
(k) Revenue from impact fees imposed upon development and collected by a
municipality under RSA 674:21, V for construction of or improvement to municipal
road systems may be expended upon state highways within the municipality only for
improvement costs that are related to the capital needs created by the
development. Such improvements may include items such as, but not limited to,
traffic signals and signage, turning lanes, additional travel lanes, and guard rails. No
such improvements shall be constructed or installed without approval of the state
department of transportation. In no event shall impact fees be used for any
improvements to roads, bridges, or interchanges that are part of the interstate
highway system. Nothing in RSA 674:21, V shall be construed as allowing or
authorizing additional impact fees merely by virtue of having approved the
expenditure of collected fee revenue for construction of or improvement of state
highways, nor shall it be construed as allowing the adoption of new impact fees
devoted to assessing impacts to state highways.

(I) No later than 60 days following the end of the fiscal year, any municipality having
adopted an impact fee ordinance shall prepare a report listing all expenditures of
impact fee revenue for the prior fiscal year, identifying the capital improvement
project for which the fees were assessed and stating the dates upon which the fees
were assessed and collected. The annual report shall enable the public to track the
payment, expenditure, and status of the individually collected fees to determine
whether said fees were expended, retained, or refunded.

(a) In this section, "village plan alternative" means an optional land use control and
subdivision regulation to provide a means of promoting a more efficient and cost-
effective method of land development. The village plan alternative's purpose is to
encourage the preservation of open space wherever possible. The village plan
alternative subdivision is meant to encourage beneficial consolidation of land
development to permit the efficient layout of less costly to maintain roads, utilities,
and other public and private infrastructures; to improve the ability of political
subdivisions to provide more rapid and efficient delivery of public safety and school
transportation services as community growth occurs; and finally, to provide owners
of private property with a method for realizing the inherent development value of
their real property in a manner conducive to the creation of substantial benefit to
the environment and to the political subdivision's property tax base.

Town of Pelham
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(b) An owner of record wishing to utilize the village plan alternative in the
subdivision and development of a parcel of land, by locating the entire density
permitted by the existing land use regulations of the political subdivision within
which the property is located, on 20 percent or less of the entire parcel available for
development, shall grant to the municipality within which the property is located, as
a condition of approval, a recorded easement reserving the remaining land area of
the entire, original lot, solely for agriculture, forestry, and conservation, or for public
recreation. The recorded easement shall limit any new construction on the
remainder lot to structures associated with farming operations, forest management
operations, and conservation uses, and shall specify that the restrictions contained
in the easement are enforceable by the municipality. Public recreational uses shall
be subject to the written approval of those abutters whose property lies within the
village plan alternative subdivision portion of the project at the time when such a
public use is proposed.
(c) The submission and approval procedure for a village plan alternative subdivision
shall be the same as that for a conventional subdivision. Existing zoning and
subdivision regulations relating to emergency access, fire prevention, and public
health and safety concerns including any setback requirement for wells, septic
systems, or wetland requirement imposed by the department of environmental
services shall apply to the developed portion of a village plan alternative subdivision,
but lot size regulations and dimensional requirements having to do with frontage
and setbacks measured from all new property lot lines, and lot size regulations, as
well as density regulations, shall not apply.
(1) The total density of development within a village plan alternate subdivision
shall not exceed the total potential development density permitted a
conventional subdivision of the entire original lot unless provisions contained
within the political subdivision's land use regulations provide a basis for
increasing the permitted density of development within a village plan alternative
subdivision.
(2) In no case shall a political subdivision impose lesser density requirements
upon a village plan alternative subdivision than the density requirements
imposed on a conventional subdivision.
(d) If the total area of a proposed village plan alternative subdivision including all
roadways and improvements does not exceed 20 percent of the total land area of
the undeveloped lot, and if the proposed subdivision incorporates the total sum of
all proposed development as permitted by local regulation on the undeveloped lot,
all existing and future dimensional requirements imposed by local regulation,
including lot size, shall not apply to the proposed village plan alternative subdivision.
(e) The approving authority may increase, at existing property lines, the setback to
new construction within a village plan alternative subdivision by up to 2 times the
distance required by current zoning or subdivision regulations, subject to the
provisions of subparagraph (c).
(f) Within a village plan alternative subdivision, the exterior wall construction of
buildings shall meet or exceed the requirements for fire-rated construction
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described by the fire prevention and building codes being enforced by the state of
New Hampshire at the date and time the property owner of record files a formal
application for subdivision approval with the political subdivision having jurisdiction
of the project. Exterior walls and openings of new buildings shall also conform to fire
protective provisions of all other building codes in force in the political subdivision.
Wherever building code or fire prevention code requirements for exterior wall
construction appear to be in conflict, the more stringent building or fire prevention
code requirements shall apply.

VI.  Inthis section, "integrated land development permit option" means an optional land

use

control to allow a project to proceed, in whole or in part, as permitted by the

department of environmental services under RSA 489.

SOURCE. 1983,

2005, 61:1, 2.

447:1.1988,149:1,2.1991, 283:1, 2. 1992, 42:1. 1994, 278:1. 2002, 236:1, 2. 2004, 71:1, 2; 199:2, 3.
2008, 63:1.2012,106:1, 2. 2013, 270:5, 6. 2015, 31:1, EFF. JuLY 6, 2015. 2016, 6:3, 4, EFF. JUNE 1, 2017.

Town of Pelham
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PELHAM MUNICIPAL FACILITIES

20-Year Bond Schedule

Bond: $5,597,383

Interest Rate: 3.15 to 5.00% (Adjustable Rate)

Bond Amount
Year Principal Remaining Interest Total Cost
2003-04 $277,383 $5,320,000 $212,161 $489,544
2004-05 $280,000 $5,040,000 $203,840 $483,840
2005-06 $280,000 $4,760,000 $195,440 $475,440
2006-07 $280,000 $4,480,000 $187,040 $467,040
2007-08 $280,000 $4,200,000 $178,640 $458,640
2008-09 $280,000 $3,920,000 $170,240 $450,240
2009-10 $280,000 $3,640,000 $161,140 $441,140
2010-11 $280,000 $3,360,000 $151,340 $431,340
2011-12 $280,000 $3,080,000 $141,540 $421,540
2012-13 $280,000 $2,800,000 $131,040 $411,040
2013-14 $280,000 $2,520,000 $120,540 $400,540
2014-15 $280,000 $2,240,000 $109,340 $389,340
2015-16 $280,000 $1,960,000 $98,140 $378,140
2016-17 $280,000 $1,680,000 $86,940 $366,940
2017-18 $280,000 $1,400,000 $75,460 $355,460
2018-19 $280,000 $1,120,000 $63,560 $343,560
2019-20 $280,000 $840,000 $51,520 $331,520
2020-21 $280,000 $560,000 $39,200 $319,200
2021-22 $280,000 $280,000 $26,600 $306,600
2022-23 $280,000 S0 $13,300 $293,300
TOTALS $5,597,383 $2,417,021 $8,014,404
Town of Pelham Page 1 Adopted August 3, 2020
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PELHAM HIGH SCHOOL
20-Year Bond Schedule

Bond: $20,745,000

Interest Rate: 3.1 to 5.1% Adjustable Rate

Bond Amount
Year Principal Remaining Interest Total Cost
2015 $20,745,000 $539,526.00 $539,526.00
2015-16 $1,040,000 $19,705,000 $907,275.00 $1,947,275.00
2016-17 $1,040,000 $18,665,000 $854,235.00 $1,894,235.00
2017-18 $1,040,000 $17,625,000 $801,195.00 $1,841,195.00
2018-19 $1,040,000 $16,585,000 $748,155.00 $1,788,155.00
2019-20 $1,040,000 $15,545,000 $695,115.00 $1,735,115.00
2020-21 $1,040,000 $14,505,000 $642,075.00 $1,682,075.00
2021-22 $1,040,000 $13,465,000 $589,035.00 $1,629,035.00
2022-23 $1,040,000 $12,425,000 $535,995.00 $1,575,995.00
2023-24 $1,040,000 $11,385,000 $482,955.00 $1,522,955.00
2024-25 $1,035,000 $10,350,000 $430,042.50 $1,465,042.50
2025-26 $1,035,000 $9,315,000 $387,607.50 $1,422,607.50
2026-27 $1,035,000 $8,280,000 $355,522.50 $1,390,522.50
2027-28 $1,035,000 $7,245,000 $318,262.50 $1,353,262.50
2028-29 $1,035,000 $6,210,000 $275,827.50 $1,310,827.50
2029-30 $1,035,000 $5,175,000 $233,392.50 $1,268,392.50
2030-31 $1,035,000 $4,140,000 $190,967.50 $1,225,967.50
2031-32 $1,035,000 $3,105,000 $148,522.50 $1,183,522.50
2032-33 $1,035,000 $2,070,000 $106,087.50 $1,141,087.50
2033-34 $1,035,000 $1,035,000 $63,652.50 $1,098,652.50
2034 $1,035,000 SO $21,217.50 $1,056,217.50
TOTALS $20,745,000 $9,326,663.50 | $30,071,663.50
Town of Pelham Page 2 Adopted August 3, 2020
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_ CONSERVATION COMMISSION
Conservation 2020 Annual Report

Commission

The Conservation Commission’s responsibilities to the Town of Pelham, as
established by RSA:36-A, are for the proper utilization and protection of our
natural resources including the watershed resources and open space.

The Conservation Commission, as an advisory board to the Planning Board
and working together with the Board of Selectmen, Zoning Board and Forestry
Committee, continues to make progress towards comprehensive protection of

Committee Chair:
Paul Gagnon

Planning Department our environment and natural resources.
6 Village Green Highlights of our activities during the year 2020 include:
Pelham, NH 03076 e Although no parcels were acquired this year, members of the

Conservation Commission continue to talk with land owners with
Phone:(603) 635-7811 regard to protecting their properties. We have two signed purchase

Fax: (603) 635 6954 and sales agreements and are working towards acquiring these
parcels. If successful, we will have protected another 100 acres of

Website: open space.

e The open space resulting from The Pines Conservation Subdivision,
on Atwood Road, was acquired by the Town at no cost. This 16 acre
open space parcel abuts Peabody Town Forest and connects it to
another Town owned parcel of 13 acres. As a result, Peabody Town

www.pelhamweb.com/
conservation-commission

Conservation Commission Forest is now 29 acres larger than it was.

Meets: e Since 2002, through fee simple acquisitions, donations and open
space subdivisions, the Conservation Commission has acquired 1075

The 2" Wednesday of each acres of open space. We have exceeded our goal, set back in 2002, to

month at 7:00PM preserve 1000 acres and are working to protect another 500 acres in
Pelham!

Location: e Mark West, a wetland scientist hired by the Conservation Commission,

Sherburne Hall finished his work on re-mapping the Town’s prime wetlands. In March,

voters approved a warrant article to re-designate 11 wetlands as prime
wetlands. These were designated as prime wetlands in 1987 but the
boundaries have been re-mapped using modern, GPS technology.
These 11 prime wetlands totaling 420 acres will now receive a higher
level of protection from the State of New Hampshire and the town of
Pelham than do non-prime wetlands.

e We are working with members of the Planning Board to revamp the Conservation Subdivision Ordinance which was
voted out in March. We hope to have a new, significantly revised, ordinance on the March 2020 ballot.

e Brandie Shydo and Mike Gendreau continue to manage our Conservation Commission Facebook page. Other
accomplishments and activities can be viewed there and on the Pelham Conservation Commission website.

e We are fortunate to have 10 members on the commission. Seven are full members and three are alternates. This is
the first full year in over a decade where we have had a full board with alternates.

e We continue to work with the developers, the Planning Board and the Zoning Board to minimize the impact of
developments on our environment. Commission members attend joint site walks, work on sub-committees and
communicate often to ensure that we work in cooperation with the other boards.

e The Forestry Committee, led by Deborah Waters, had another very active year of trail building and timber
harvesting. In addition, they instituted a “trail adopter” program. Please see their annual report for details. Paul
Gagnon is the Conservation Commission’s representative on that committee.

Thank you, to all the members of the Conservation Commission, Forestry Committee, Board of Selectmen, Planning
Board, Zoning Board and to all those who have volunteered their time to preserve and protect the environment in the Town
of Pelham. Conservation Commission Members: Louise Delehanty, Paul Gagnon, Mike Gendreau, Dennis Hogan, Kara
Kubit, Lisa Loosigian, Karen MacKay, Brandie Shydo, Ken Stanvick and Al Steward.

Town Municipal Building
6 Village Green

Respectfully submitted,
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Paul R Gagnon, Chairman
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Forestry Committee

Committee Chair:
Deb Waters

Planning Department
6 Village Green
Pelham, NH 03076

Phone: (603) 635-7811
Fax: (603) 635-6954

Website:
www.pelhamweb.com/
forestry-committee

FORESTERY COMMITTEE
2020 Annual Report

“Stewards of our Town Forests and Conservation Lands”

Since 1980, the Forestry Committee has implemented forest management
plans for our town forests and conservation areas utilizing the principals of
healthy forests, wildlife habitat enhancement, water protection and passive
recreational opportunities in accordance with the New Hampshire Tree Farm
System. We work with licensed New Hampshire foresters, wetland scientists,
surveyors, town personnel and other experts to implement our management
plans. Citizen volunteers represent our most important resource for
maintaining a trail system which includes 20 miles of marked and mapped
trails in approximately 2,400 acres of land.

This year we created new management plans for Merriam Farm Town Forest
and Wolven Park Conservation Area. Per recommendations from UNH
Cooperative Extension, we addressed climate adaption by reviewing the town
forests for potential stressors that could affect long term health and the ability
of the forests to adapt to changes.

Volunteers undertook major trail projects on the Gumpus Pond Conservation Area, Peabody Town Forest, Kirby-lvers Town
Forest, Cutler-Spalding Conservation Area and Costa Conservation Area. A volunteer trail adoption program was expanded
to create a team of volunteers providing trail maintenance and reporting on trail conditions. Several large projects were
completed by Boy Scouts who provided valuable assistance on work our trail system needed.

Timber harvests were finalized on the Cutler-Spalding Conservation Area and Moeckel Road Town Forest. Visibility projects
on several of our parking areas improved safety and reduced maintenance.

This year we saw a large increase in trail usage and increased communication from the public reporting on trail conditions,
expressing positive comments and demonstrating an engagement with our town forests and conservation areas.

PELHAM FORESTRY COMMITTEE

Deborah Waters, Chair 2021
Paul Gagnon 2022

Gayle Plouffe 2023

Robert Lamoureux 2021
Charles Gale 2023
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PLANNING BOARD
2020 Annual Report

Planning Board

2020 brought many changes to the Planning Board. Roger Montbleau stepped
_ _ down from being Chairman at the same time China sent us the COVID.
Committee Chair: Everything we knew about meetings was completely disrupted. The Planning
Timothy Doherty Board voted me for Chair, James Bergeron for Vice Chair, and Cindy
Kirkpatrick as Secretary. Pelham voters sent the Planning Board a new
member, Danielle Masse Quinn, and the selectmen appointed Kevin Cote as
the Selectmen’s Representative. Both of these new members had to hit the
ground running. From this moment on, the board members performed their
Phone: (603) 635-7811 voluntary duties under the new guidelines implemented by the Governorfs
Fax: (603) 635-6954 COVID orders.' Many thanks gqe; to all the board mgmbers and §upportlng
staff for not bailing out on the citizens of Pelham during these trying times.

Planning Department
6 Village Green
Pelham, NH 03076

Email;

. The Planning Board also welcomes back Mike Sherman, Bruce Bilapka, and
planning@pelhamweb.com

Samuel Thomas. Thank all of you for your dedication to the town. Also thanks
go out to James Bergeron for also becoming a cross over member to the
Zoning Board of Adjustment.

Website:
www.pelhamweb.com/

planning-board The Board continues its efforts this year to carefully listen to the taxpayers and

find ways to make suggested changes to Pelham’s zoning that would coincide
with the desires presented at meetings and by ballot petition. Pelham, being a

Planning Board Meets: . ; C )
g very rural bedroom community, has systematically eliminated almost all high

The 15t and 3 Monday of the density zoning starting a few years ago with senior housing, followed by the
month at 7:00PM elimination of elderly housing and the Conservation Subdivisions. These
changes have left only the MUZD and business districts as areas in Pelham
Location: with higher density opportunities, as well as accessory dwellings units now
Sherburne Hall being able to be detached in the entire residential district.

Town Municipal Building

6 Village Green Much of Pelham'’s land has already been developed or is not available in large

acreage parcels. Applicants are increasingly going in front of the Zoning Board
of Adjustment with smaller parcels to request variances prior to the Planning
Board subdivision process. This creates new challenges for Planning Board members while navigating the subdivision
process.

Pelham’s Master Plan is in desperate need of being updated. With all the passing years since the last Master Plan, the
Planning Board has made it a high priority to create a new Master Plan. Samuel Thomas needs to be recognized for his
leadership of taking on the Master Plan Subcommittee while also serving on Pelham’s new Water Commission.

After many countless years of dedicated service to the Pelham Planning Board, Charity Landry has retired as our recording
Secretary. She will be greatly missed as the one constant that was always relied upon by all the board members.

Respectfully submitted,

Timothy Doherty, Chairman, Pelham Planning Board
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T M OF PELHAR
STATE OF MEW HaMFSHIRE
021 TCWH MEETING

To the inhabitanks of the Town of Pelharm, in the County of Hillsboraugh and the State of New Hampshire,
gualifled to vote in Town affalrs. You are hereby natified of the Foliowing annual Town dleeting sehedile:

First Session af Anhual Meeting {Delibarative)

Vou are herely notified te meet 3t the sharburne Hall, 6 village Green, Pelham, Now Hampshire on Tuesday,
February 2. 2021 at 7:00 PM. This session shall consist af explaration, disqussion, and dabate of warrant
articles numbered 2 through @ Warrant articles may be amended subject to the following limitations: (3]
warrant articles Lhe waording of which iz prescribed by law shall nel be amended and (b warram articles that
are armended shall be placed on the official ballet for a final vote an the main moton, a5 amended.

second Session of Annual Town Meetlng [Official Ballot Vating)
Yau are hereby notified to meet again at the Pelham High Scheol, 85 Marsh Raoad, Pelharm, Mew Hampshire an

Tuasday, March 9, 2021 between the hours of 700 Ak and B:00 FM ta wate by official ballot ta chagse all
necestary town officials for the ensuing year and to vote on warrant articles numbered 1 through 5.

1of5
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Artlede 1

To see what acticn the Town will take in the election of the fallowing Oicers: One [1) Seleckman for a term of
three {3] years; one (1} Cemetery Trustees for a term of three (3] years; One {1) Trustes of the Trust Funds for
a term af thresa (3] wears; One {1) Libeary Trustees for 2 term af three (3] vears; three (3] Budget Committee
Wembers for 3 term of three {3) years; two (2] Planting Board Members for a term of three (3) years.,

Article 2

Are you in favor of Zoning Amenpdrent Mo, 1 as propated by the Pelham Planning Board to add to Pelham roning
an entiraly new ardhinance, Article X AESIDENTIAL GREN SPACE SUBDIVISION BY SPLCIAL PCRMITY The purpose
nf this ordinance is to promale the consensation of undeveloped land, limil the [2ngth of new roads (o minimize
the impact of their future and ongoing maintenance, preserye the roral characker ol the Wwwn, provide an
alternative aption for landowners 1o conserve apen space from development while minimizing impacts on
ervironmental resourcex, to provide for connected carridars of cpen land, toe consenve scenic views and To
provide design flexlblity, This ardinance requires a yield plan that limits the number of hgmes in any Open Space
subdivision ta the number of homes that would be allowed in a conventional subdivisian with ne allowance for
additlenal homes beyond the density determined in the yield plan. Lot size weuld be 3 minimem of 30000
square feat with 125 feet of frontape required on interlor roads and 40% of the land area kept as open space,
[Recommended by the Flanning Board).

Articla 3

Are you in Favor of Zoning Amendrent No. 2 as proposed by the Pelham Planning Baard to danfy the all pwreed
usSEs a5 shown in Section 307-25.3, table of allowed usas it the cxlsting MUZD0 ordinance? The added language
clarilies that anly one single-family, duplex or multi-family residenlial strocture is allowed per lot and that
multiple mixed-use (bosiness and residential] structures are allowed per Iot. The new language alio identifies
the ordinance as an wrowaive land use ordinance that gives the Flanning Board broad approval aulhonty to
eomsider mined-use projects submitted ondet this ordinance. (Recammended by the Planming Board).

Ariicle 4

shall the Town wote to raise and appropriate as an operating budget, not including spprepriations by speaal
wearranl articles and cther appropriatlens voted separately the ameunts set forth on the budget posted with
the warrant of as amended by vote of tho flist session, for the purposes set forth heren totaling Eight=en
Millizn, One Hundred and Fitty-sis Thousand, Elght Hundred and Eighty-Mina Dollars {518,156, 88007 Should this
article be defeated, the default budget shall be Eighteen Million, One Hundred and Fllftecn Thousand, Three-
Mundrod and Thirty-5ix Dellars {518,115, 336) which is the same as last year with certain adjustiments required

by previous achion of the Town ar by law; or the governing body may hoeld one special meeting in accardance

2af§
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with RSA 413, ¥ and ¥V, to take up the issue of a revised operating budget only. [Recommended by the Board

of Selectmen) {Recommended by the Budget Commiteee ).

Department selectmen Mﬂ_‘l
2021 Approved | 2021 Approved
Assessor $228,727 L228. 722
Budget Committes a1 B3
Cahle Depantment - L1500, 503 £150,603
Cemetery S162 MG 4161,95G6
Consarvatlon 45,989 | 55,388
[rebt Service interest 170,952 | 470,982
Debt Service Principal 5540,642 4540,542
Flections " 516,253 _ 516,283
_tmergenw hanagernent 5B,91% - 4EA913
Fire Department ' | 82,647,234 | 87,645,310
Healeh Officer 445,916 $45,916
| Health Services | 573,700 473,700
Highway Maintanance 41,814,576 | s1.814,654
HuMman Services $73 820 $71,820
InsLrance 43,637,815 52637,614
Legal | 596,000 496,000
Library 2543, 000 8547,000
:_F*'afks & Hécr&atinn L2155 Elf S265,6716
Planning Dept 4R35 E04 £535 644
Palice Department %3,46 7,666 43433536
Retirernent _ %2,0M3,332 52,083,332
talectmen 530,324 030,324
Qenior Center £1581. 501 | $161,165
Tachnalogy $171,368 5171368
Town Buildings $625,337 %£25,337
Town Celebrations | -:"_SE.EED 49,260
Iofs
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Tawn {lerk/Tax Enlle—:}ﬁr £274,441 u37d 441

Transfer R 5022, 145 So22,050 i
Treasurer 415,249 515,249 o
Trust Funds o _ %150 -EE-D

Total - £18,129 616 518,155,889

Artide &

Shall the Town vate to add the fellowing twe (2] parcels to the Cutler Spalding Towa Forest pursyant tao R34 31:110-113:
Map 32 Lot -69-3, Map 3% Lok 2-69 totaling appresimately 16.62 acres? Mo Tax impact. [Majority Yote Required).
(Recnmmended oy the Board of Selectmen| (kecommended by tha Congeration Commisign).

Articke £

Shall the Town vare to @ice and appropriaté e sum of Twa Hundred and Minety FivesThousand Qollars (3795,000) lor
the purpese of purchasing and vqulpping an ambulance and to authonze the Belectmen to withdraw Twa Hundred Ninety-
Fiwve-Thousand Collars {52%95,000) from the Ambulance Replacement Revolving Fund established by the 2006 Town
Werting and armended in 2014 by Town Keetng for this purpose. No amaunt wall be raised through tasaticn
{Recamrnended by the Board of Selectmen] (Recommended by the Budget Committes].

Artlcle 7

Shall the Town vote to raise and appraprlate the surm of Three Hundred Twenty Thousand, Seven Hundred Siiey-
Exght Dollars 15323, 76| for repair, maintenance, purchase of equipment and upgradmg of Tawn roads, ta be
offset by the Srate Highway Granl? This will be a non-lapsing aceount per R34 33:7, IV, No maney 1o b raised
by tazation. [Recotmendsd by the Board of Selectmen) (Recommended by the Budget Commitiee].

Article B

Shall tha Town wole o raise and appropriate the sutn of Two Hundred Thousand Dallars (3200,000) to be placed in the
“ompensated Absense Trust Fund for the purpose of distributlng acorued time (annual earned and pad time off) to
terminating £ mgloyees as raquired by law or negofiated contracts? (Majority Vote Required). (Recommended by the
Loard of Selectmen) {Recommended by the Budget Commitioe),

Artide 9-Cititwss Petithon

Are yau in faver of repcaling, in its entirety, the provision of ASA d1:14-b, that was created by Article 21 of the
2017 Town Warrant, paszed at the March 2617 Tenwn election, "which autharizas the Selectimen b establish
and amend certain Town codes and ordinances afrer they hold 2 public hearings o the establishment ar
amendment of the ardinance ar cote, provided however, upon the written petition &f S0 registered votes

presented to the Selectmen prigr be Ltheir wote on the establishment or amendment ta the ordinance ar code,

4of &
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the wssue shall instead be inserted as an article on the warrant at the next Town meeting, The authority to
establish of amend Town ardinances or buildmg codes, which are governed Oy the adoption rules RSS 6751 g

yes vote would remove this [angrage and give any and all voting righte back to the Town. (WMot Recommend ed

by the Boand of Selectmen).

Given under aur hands this 28" day of Januvary, 2021 /L_’—/
Rebert Hayerty, Chair 7 /

Heaather Forde, Vice Chalr - _

Hal Lynde, Selectmen

Kevin Cote, Selectman

lale Bergeron, Selectman et

|, the undersigned, Brian E'.I'Icl:ar'.thl,.rl, serving as the Town Administrator, do hereby certify that an
thls 25™ day of January, 2021, } did post signed copies of the 2021 Annuaf Town teetlng Warrant
at the Pelham Town Hafl, located at & Village Green and the Felbham High Schood, located at BS
Marsh Rgad and at the Pelham Public Library, lacated at 24 Village Green, of said Town,

™\
F.espeét\f‘u!\l',r Submitted,

— -c"“ \
A . T\
: 2 \\ '\\\_\

-

Brian MeCarthy, wan ddministrator

,ﬁ//am_f, 2 A Gaorlor
D::nmth*,-' a, Marﬁden, Motary Public

DOIRDTHY 4. MARAEEN
ART Pusuc
Fimla oF Now Hampahire
Cammisasen Expims
August 28, M2

50f5
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2021 PELHAM SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

Tu the inhabitants of the S<hagl Distnct of the Town ot Telham i cthe Cownty of Hillskorough
and the Stale of Mew Hampshivg, gualifigd o vive opoen distrect aiToire:

FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE)

You are wereby notified than e fiest scesion of the annual meeting of the Schunl Districy of the
Town a Pelham will be held al Sherbuene Flall. o Village Green, in sabd Pelham nn Wodnesday,
Mebruary 3. 2021, 81 700 F.M. fer explanation. Jise ussion. and debale ot wananl articles numhber
| through numiber 3. Wanant articles may he amended subgect 1w the tollewing limitacions; (ad
warrant aricles whose wording iz praseribed by bawe shall ni be samended. (b} earrant anticl2s
that are amendsd shall be plazed on the otficial bal*ot far 3 final voie on the main mation, ws
moended, and {21 ne warant article shall be awmended to climinate the subicct matigr of the
article.

SECOND SESSION OF ANML AL MEETING {OFFICLAL BALLOT VOTING)

You are hercby natified thad 1 second session of the annual meeting ol the Scloeal District of
the Tosen ol Pelham will be held an Pebham Vigh Scheal gymnasmam, 82 Marsh Road. wosiad
Pelham on Tuesday, Barch B 2020 a1 2200 A M. Tor the choice of 5 ool Listrict CHBcens
electad by articial hallnt, to vore on questicns requiced by Taw to he inseniad on the afficial
ballol snd 1o vote on all Warrant Arbeles fram the st sessian ke offcial balloo per RS54 413,
W[l. The prils for the slection of Schaol Districe LHYicers wnd other aclion requiced 10 be inserted
on said ballot will npen en said dade at 7200 AN and will pet glose carlier than #:00 .M.

AHTICLE 1
‘o glect by hallne the follwaing Sehoel Dastrict CHTicers:
Srhoo] Board BMamber 3-¥ear Ternm

Sscehuwl Basard hde mber 3-Year Tenn
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ARTICLE 2

Shall che 'elham School District s ofe te mise and apprizpriate the sum of Thirts -one millioa.
Ningshutdred cighty thousand dollars {531 980 0H0Q) {gioss budgen for the design, constroction,
fumishing and equipping of » mujor renovativm and alditions o e Pe lae Moeoorial Sehoe|
und itz as=oeiated buildines and groonds facilities with not rmare @an Fhiry=cne million, Ming-
hundred cighty thuusand dollars (371,980,000} 10 be raised throwph the soenee al”Bonds or
nates under and in complianee with the peosisions of the Municipat Finence 4ct (R5A Chaper
3300 o authorize the Schinl Board 1o wevae. p2woniale, sell and deliver <ech hond and ey and
determine 1ha rate af interest thereen and the maturity and sthare 1ems thepeat, 10 authorize the
Schowl Bowerd 1o opply for obtain, pecept and expend Tederal, s1ate or other ade which nay e
available fr sand proect and W comply with all laws applicable to said project; e avthorize the
Schocl Roard 3 tzke any sad all action nevessaly in connggtion theres ith o o pass any atler
vile relative therete, including bul not limited 10, e acquisition or conveyanss of interesis and
real property necessary to complotg che proqect; wod [urher te mise and appropriare the
additional sum uf Seven hundied ninety-ning thowsand, five hundreed dolbars (37995040 for the
first year™s payment of interest on the bond™ 373 halled vote equired)

Reconmendied v the Sefioe! Boord Reconmiended By the Budgar Committee

ARTICLE Y

Shall 1he Pelham Scheal District raise and appropriate as an operating hudeel, not including,
approprialions by special warrani adicles aad cdher approprigtions voted separately. the amaunte
st farth um the budaer post2d with the warrart or as amended by vole ol the lirt sesgiom ol the
annual school district meeting. Jor e ploposcs a1 fonh berein, totaling thiny-fAve mallien, i
hundeed thimeen chousand. ninety-eight dallars (33561309877 Shonld 1his article be defealed.
the delawlt budget shall be thiy-tive million o bondmed thouzand, <is hundred fwenty-cight
dellars, (535,200,628, which iz the same as 13at vewr, with cerloon adjusiments required by
previnus acticen of the Pellim Schacl District or by law: or the Pelham Schoel BGoerd iy hald
ohe spodcial mesting. in accordanee with REA 40013 X and XV, a0 lake up Lhe issue of a revised
eperating budget only.  AMaloriy vete regured).

Recemmermded By the Sedhond Sord Recammoended By the Badpoed Coreee e e
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GIVEN UNDER OUR HANDS AT SAID PELHAM THIS 6th DAY
OF JANUARY M.

%mmﬁ s,
Megan La?/{én, Chair

U

Deborah Eoyan. Vice

67 David Wilkerson

Lt

Troy\ Bfessette

Kl

[rarlene Gresnaoond

Pelham Schimd Board
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School District

Superintendent:
Eric “Chip” McGee

59A Marsh Road
Pelham, NH 03076

Phone: (603) 635-1145
Fax: (603) 635-1283

Email:
communications@pelhamsd.org

Website:
www.pelhamsd.org

MODERATOR
Douglas Viger

CLERK
Danielle Pilato

TREASURER
Patricia E. Murphy

SCHOOL BOARD

Megan Larson-Chair 2021
Debbie Ryan-Vice Chair 2021
Troy Bressette 2022
Darlene Greenwood 2023
David Wilkerson 2022

SUPERINTENDENT OF SCHOOLS
Eric “Chip” McGee

DIRECTOR OF CURRICULUMN, INSTRUCTION, AND ASSESSMENT
Sarah Marandos

BUSINESS ADMINISTRATOR
Deborah Mahoney

DIRECTOR OF TECHNOLOGY
Brenda Colameta

DIRECTOR OF HUMAN RESOURCES
Joan Cote

DIRECTOR OF STUDENT SERVICES (INTERIM)
Brendan Hoffman

BUILDING ADMINISTRATORS

Pelham Elementary School Jessica Van Vranken
Pelham Memorial School Stacy Maghakian
Pelham High School Dawn Mead

SCHOOL NURSES
Jennifer Bodenrader
Joanne Morrison
Angela Hildreth

AUDITORS
Plodzik & Sanderson
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Superintendent of SUPERINTENDENT’S REPORT
Schools 2020 Annual Report

My first four months in the role of Superintendent of Schools here in Pelham
has been a whirlwind driven by the pandemic. While we have had our
challenges, | can think of no better community than Pelham to serve during
these trying times. The School Board has established three goals for this year.

Superintendent:
Eric “Chip” McGee

59A Marsh Road _ _ -
Pelham. NH 03076 Our first goal is to maintain the health and safety of our staff and students. In

the midst of the COVID-19 pandemic, the Pelham School District has
prioritized health and safety. We have adjusted educational programming to

Phone: (603) 635-1145 allow for universal precautions and these changes have affected nearly every

Fax: (603) 635-1283 part of the district. We are tracking our progress through a quantitative and
_ qualitative review of the implementation of the District's "Reopening Safely"
Email: plan. This includes reporting in the four main areas in the plan - Health and
communications@pelhamsd.org Safety, Operations, Teaching and Learning, and Social Emotional Impacts. The
review includes the cross cutting themes of Special Education, Technology,
Website: and Communication. Given that the public health crisis extends beyond
www.pelhamsd.org Pelham, measures of success are not whether we fully avoid infections, but

rather that we respond to any health and safety event in a safe manner and
that we have implemented our plan.

Our second goal is to garner sufficient support in the community to pass a warrant article in March 2021 to renovate Pelham
Memorial School. Pelham Memorial School requires an upgrade to its facilities to allow for appropriate teaching spaces for
middle school students including Family and Consumer Science and Technology. The school facility needs adequate core
capacity including the gymnasium, library, and cafeteria. The facility also needs to meet basic accessibility standards. The
community came very close to a successful vote in 2020 indicating significant support for this project. The planning process
for reopening safely has reinforced the fact that Memorial School presents the most challenges in the district in its physical
plant.

Our third goal is to continue to improve culture and climate in the Pelham School District. The intended outcome is to help
make the Pelham School District a place where staff want to stay, learn, and grow their careers. Quarterly surveys that
show a meaningful improvement in culture and climate measures across the district for staff. Our measure of progress will
be that annual turnover of administrative and teaching staff as measured on September 1, 2021 will normalize at 10%.

The key to the Pelham School District is the people: curious students and dedicated teachers, caring parents and involved
community members, kind school leaders and compassionate support staff. Together, we will continue to Inspire Success
One Mind at a Time.

Respectfully submitted,

Eric "Chip" McGee
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OFFICIAL BALLOT
AN NUAL SCHOOL THSTRICT MEETIMG
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Ergdt ipa VgheT 52-mwd Tediell e ' g e 0=
appropriate the sum v thirty milliza1 eight hundred
sixty-one thousand :llars ($30 #41,000) for the
design, construction, 1.rnishing ard equipping of a
major renovation and A=ditions to t14 Pelham Memo-
rial School and its associated buildings and grounds
facilities, with not more than thirty million, eight hun-
dred sixty-one thousand dollars ($30,861,000) to be
raised through the issuance of bonds or notes under
«ind in compliance wdr T provisions of the Municipal
Tinance Act (RSA Zt'apter 33); to authorize the
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WATHLE &

Shall the Pelham School District raise and appropriate
as an operating budget, not inciuding appropriations by
special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first
session of the annual school district meeting, for the
purposes set forth herein, totaling thirty-four million,
thirty-eight thousand, and twenty-one dollars
($34,038,021)? Should this article be defeated, the
default budget shall be thirty-three million, six hundred
thirty thousand, five hundred thirty-eight dollars
($33,630,538), which is the same as last year, with cer-
tain adjustments required by previous action of the
Pelham School District or by law; or the Pelham School
Board may Imld one specia meeting, in accordance
with RSA 43 *3 X and XVI 10 take up the issue of a
revised opraing budgeton s (Majority vote required).

Fomcoqrammn e by Ihe Aclemd Howm
1S Tt Chlafl ey [P B Carmm
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AATHLE 4

Al the Pelham School District vote to approve b
vird tems included in the collective bargaining ag-us-
nmar reached between the Pelham School District an:
the Pelham Education Support Personnel Assorfajsi-
(PESPA) which calls for the following increawasy =
salaries and benefits over the amount paid in tha pri=-
fiscal year at current staffing levels:

ma Endruied [rerauns
b A ) Fel
T Bl el SR
SPE-3003 L[|

and furthu: 1= wmise and appropriate tha =11 -
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FMTPSEN ) 1Py g1b] | o e Arns-G AT 12 I
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(Majority vote required).
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2020 PED Dallvarative Session Minutas

FELHAM SCHOOL QISTRICT
Deliberative Session of Ankyal Meeling
February 5. 2020

I the absence of Moderalar Donglas Viger, School Clark, Danielle Pilato calied the
sessman Io order at A0 pom. al the Sherburne Hall.  She opened up the floor for
norminations for Moderator Pro Tem. School Board Member. Megan Larscn nominatad
James Hogan and School Board Member Debbia Ryan secontded the motion. The
malion was approved. School Clerk, Danielle Pilato then swore 0 James Heogan as
Moderator Pro Tem. After Mr. Hogan was swom in hc took 1o the padum to begin the
SEESI0N,

Moderator Prio Tem James Heogan addressed Inhabitants of the School Distnct of he
Town of Falham in the County of Hillshorough and the Stafe of Mew Hampshire,
qualfied to vole Lpon o isinet affairs.

Firsl session of annual megling deliberative - You are hereby notified that tha firgt
ses5ion of Ihe annual meeting of the School District of tha Town of Pelham wil ba hald
al Sheartrurne Hall, 14 Village Grecn, in said Pelham on Wednesday, February 5, 2020,
at 700 FPM. lor explanation, discussion, and debate of warrant articles mumber 1
through number 4. Warraml aricles may be amendad subject to the ilowing
limitations: {a] warrant articles whose wording is prescabed by law shall nob e
amended. {b) wamant articlas that are amended shall be placed on the official ballot for
a final vole on the main motion, as amended, and {c) no warranl arlicle shall be
amandad 1o eliminale the subject matber of the article.

Second session of annual meeting official ballol voting - You are hereby natified that the
secand session of the annual meelng of the School Districl of he Town of Palham wil|
e held al Pelham High Schoo! gympazium, 85 Marsh Road. in said Pelham on
Tuesday, March 10, 2020, at 700 AN, for the choice of School Cisinct Offcers olacled
try afficial ballol, to vole on questions required by law to be ingertad oo the official ballot,
and {0 vote on all warrant articles from Lhe first seasion on official ballol per RSA 40:13,
VIL - The palls for the election of Schoal Cistric! Officers and othar aclions reguired to ba
nserted on sald ballot will open on gaid date gt 7-00 A M. 2nd will not close earlier than
2200 P

Moderator Pro Tem, James Hogan asked Resident, Mr Bill McDewitt to lead in the
Fledge of Allagiance. Moderalor Pro Tem intraduced the Board from his righl Sehool
Board Member Chair, Megan Larson, School Vice Chalr Debbie Ryan, School Board
Member, Candice Repici, School Board Member, Troy Bressette, and Superintendenl,
William Furbush. On his lsft Pelham School District Clerk, Daniglle Pilate, Palham
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Schoal Dislnct Business Administrator, Deborah Mahoney, Pelkam Schoaol Digtrict
Attomey, Petor Bronslein, Budgel Commiltee Chair Dawid Cronin,  and Burdget
Committes Vice-Chawr Amber Capone, Mr, Hogan then announced that the session
would Tollow the usual rules of debate and then asked Ihat attendees state their namsa
and addrass of residency before questions or statements are rmade.. Questions should
be kepl (o three rminules. And if you should have an additicnal question. please wait
unbl afl others hawe had their lurn to retum to the microphone again far anather
question. Resgtricting Reconsideration would be allowed and non-resident department
heads would be allowed to speak. All nen-volers shall sit at tha front of the room ta help
keep track for voting.

Article ]

To elect by ballgt the following School Dislrict Cfficers.
achool Board Member d-Year Term
School District Treasurer 3-Year Term
School District Moderalor J-Year Term
=choal District Clerk a2-Year Term

Mr. Hogan opened the Roor for discussion on Aricle 1 and thete was fonse.

Articla 2
Shall the Pelham School Digtrict wote to rase and approgriate the sum of thirly million,

eight hundrad sixty-one thousand dollars [($30,861.000) for the design, conslruction,
furrnshing and equipping of a major renovation and additions to the Pelham Memorial
Schoal and its associated buildings and grounds facilitias, with not more than thirty
million, eight hundred and sixty-one thousand dollars ($30,861,000) o be rajised
through the issuance of bonds or notes under and in compliznce with The provisions of
the hunicipal Finance Act (RSA Chapler 33} to authoriza the Schoeal Board Lo issue,
nagotiata, sel and deliver such bond and notes and deteanine the rata of interast
thereon and the matunry and other temms thereof; to authorize the Sehool Board to
apply for, oblain, accept and expand federal, state or other aide which may be available
for said project and to comply with all laws applicabls 1o said project; to authorize the
=chool Board lo take any and all aclion necessary in connaction therewill or 1o pass
any other vote relabve thereto, including but not limited to, the acquisition or
cenveyance of intergsts and real property necassary to complete the profect; and funther
ko raise and appropriale the addilional sum of seven hundred saventy-one thousand,
five hundred twenty-five dollars ($771,525) for the first year's paymant of interest on the
bond? (35 ballof vols recuired)

Recomimended by the School Board

Recommsnded by the Budget Commyities
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School Board Member, Candice Rapici presented this aricle. She discussed Lhal the
AL 28 formed 3 sub-cormmittes in the spring of 2017, They evalusled the Memonal
Schoel and the present needs of the students and staff. The committies senl oul sUrveys
to students, teachers. parenls and the community Afler the surveys and 3 walk-through
of the Palham hMemarial School they presentad a repont of findings 10 the Pelham
Schonl Board which includad the need for renovations and upgrades that would carry
the schoal into Ihis nesw century as well as additional spaces for the chanoing needs of
a modsm currigulym, This plan wauld meet the needs as well as allow the board lo be
fizcally responsibie. She then presented a timeline that showed that Pelham Memorial
was built in 7263 and then an addition was done in 1968 Lthat fimished in 1970, n 2012,
they added modular classraoms, Wilhin the last 4 years Ihey made upgrades 1o the
HVAL, Ofice. and Front Entry and to the building securily. And lasty, in 2018 an
additional modular clagsroom was added, Then a vidoo done by a former Pelham
Memorial Sludent, Mia Canlacasso, wags ghown that highlighted the needs of the
building from the student eye. It highlighted that due to the lack of programs ofierad;
PMS is classified by the state of NH as an Upper Elementlary School and not a middle
school. Lack of storage, narrow hallways, bathrooms thal are not ADA compllant, 3 non-
regulation sized gy, and a wheelchair ift that hlocks one of the main stairwells whan in
use wera soma of the other main pomnts 16 the video. After the video Mrs, Repic
discrssed the differences belween an uppear elamentary school versus a middle schoaol.
In arder tor ke classifiad as a Middle School curricutum must include a STEAM program
[ =cienca, Technology, Engineering, Arts and Math), FACS (Family and Consumer
Seienee) and 3 Weorld Language praogram, The current cumiculum at PMS does nol
nclude these programs. The space also doas not meet the nesds of all students
becausze it is nol ADA compliant, there are no Cccupationsl Therapy and Speech
Thetapy areas and no space for privacy of implementing these services.

Fchool Board member. Debbie Ryan then sxplained further through slides some of he
needs of the cxisking facility. Thesa slides showed the deterioralion of the exterior walls
and told of the lack of exterier insulation, In olher slides it showed picturas of the
axisting conditians thal had limiled accessible toilet rooms, an absence ol ar elevator,
locker rooms which are nol ADA accessible, and a lift that when in use impedes the
emergency egress and requiras the stainwell o be shut down. The building also has
impraper acoustics and a lack of common areas for group work and meelings. There is
also a lack of adequatc veniilation, classrooms that are bemng held in ald slorage
spates, a gym which has madequate seating for a full school agsembly and its size
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adds safety concerns for spectators and cheerleaders. The school's kitchen and serving
araas are inefhcient n space and energy, the equipment has code issues that require
upgrades to help with venlilation and system issues. The kilchen is not ADA complaint
inits serving areas. The modular dlassimoms raquire students W have o travel outside
the building into the elements in all weather which is & safety and securily concem.

Al the end of tha individual slides Mrs, Ryan showed the framing of the needs for Lhe
schools by llsung each itam as: noise challenges, crowding, limited library space,
modular challenges-safely, wealhar, bathrooms. a lack of natural fighting. heating and
cooling challenges-which is disiracting to shudents, exposed wires and pipes, and lack
of vantilation in balhroom. She asked the larger question to the audience “So, how do
we fix thiz problem? The committes discussed with the community, administation and
students, Lhey hired an architact, and same up with a plan, She showed tha concept
floor plan to: their proposal which includes using the existing irdrastructure which is less
costly than building a new schoaol, This will add approximately 44 000 square faat to the
building which is already approximately 56 000 sguare fest. Itwaould include 2 phased
canstruchion over the course of a 24+ month schedula, The proposed enargy efficient
fealures includa: LED lighting with contrals energy recovery, ventitation [ERVY high
efficiency boilers. low flow fixtures, bullding automation system (BAS). natural daylight,
variable fraguancy drives (VFD) . radiant slah, increasaed R value, and energy eficient
windows. Mrs. Ryan highlighted on the slide from the miap of the few struclhure the
changes ta he areas of the cafelerna, gym, tocker rooms, musi; and art rooms, and
library which will be the centar of the "lown square” dasign. These changes allow for
more classroom space, common group areas, locker spaces and an alevaloer, The plan
givas flexiblity for space and size ta a school that currantly holds 504, but can held
more in the future if needed. Mrs. Ryan made menlion at the and of her description of
this plan thal il is in fact a "design concept and that tiue drawings and plans could not
be made until the warranl articla passes.

Then Mrs. Repici summarized the slides shown and detaifed the addition of three
classrooms on both fevels, a regulation sized gym, the collaboration areas which allow
for expansion and the salety design which allows for areas o be shut off for corrrnunity
use if needed while siill maintaining the safety of sludents, Then kirs. Ryan moved to
lhe next slide which outfined the cost of the project and its budget. Per the educational
requirements and the associated buildings and grounds facilitiss raquired to meet the
needs of a modem Middle School program supporing grades § through 8, a major
rengvation with additions t0 the Pelham Memorlal School has heen conceptually
deslgned by Harriman Architects and estimated by Bannelte, Page & Stona, with
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cversight of the district Suparnintendent, Stafl, the RUC, and advice of Trident Projact
Advantaga Group. The resulting Guarantead Maximuom Budget, including air
conditioning. is provided tor consideration.

The last sllde of the presentation far the article showed tha tax impact estimated for
Year 1 which is approximately 35 cents per thousand by the asseszed value af the
home. The table for Year 1 shows the eslimaled tax impact for homes valued at
$300.000 10 be $105 incraase in year 1, for a homo valued al $350.000 the increase
would be 5123, and for & house valued at $400,000 would be estimated &t 140, In the
second table il showed [he estimatad iax impact for Year 2 al approximately $1.35 per
thousand. Mrs. Fyan cutlingd that Year 2 is tha largest tax impact and said that
abviously any financial decision is individual to each household. She then asked those
in the audience wha may hava questions after thls evening to contact the School Board
anytirme,

The Moderator Pro Tem, James Hoegan asked for any further corprrents from the board
members which was daclinad, He then asked for any comment from the Sudgst
Commillee o which Mr Cronin just restated the wholehearted support of (heir
committee. Mr. Hogan then opened up comments from the audisnce, Resident
Charlena Takesian from Jeremy Hill Rd asked them I talk a litle about the new design
of the bus loop and how it will impact the traffic on Margh Rd in the morning and at
dismissal. Debbie uzad the last design picture slide to show the Lraffic low of the new
bus loop and that using this new design would alleviate any over flow aut ta Marsh Rd
and keap all pick-up traffic in the lot. Resident Bill Scanzani from Victoria Lane
explained pasl projects and casts of other schools and the cost of this project. He
mentioned that this was a large project and with a big price tag based on the neads and
necessary changes, He was amazed at the pioposal and the commitmant of the
commiltee and School Board to keep the cosl lower than he would expecl. Saving
money by rencwvation and addition, rather than by a completely new building at a rough
cost of 60 millicn iz what needs 1o be done in Mr. Scanzani's opinion. He alan stated
Ihal “This school is the last of the infrastructure needs of our bown and if we take
advantage of this lower cozt option and plan we could e done and What is a big
accomplishment for aur lown®, He commended the school board and really hopes we
can gefl it done.

Mr. Hogan asked for any further quastions and there were none. He anlertained ke
mobion 1o restricl reconsideration for Articles 1 and 2. It was 50 moved and all were in
favar,

Article 3

Shall the Pelham School Disbrict raiss ahd appropriate as an operating budgel, nol
including appropriations by special warranl arbcles and other approprisbons voted
separately, the amounts st forlh on the budget posted with the warrant or as amanded
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by vote of the lrst session of the annual schoal distrlct meeting, for the purpozes set
[orh herein, totaling thidy-four million. thiny-sighl thousand, and wenty-one dollars
[$34.038.021)7 Should this article be defeated, the defaull budget shall be thirty-three
millicn, six hundred thidy thousand, five hundrad thiny-eighl dollars ($33 630 538},
which i the same as tha last year, with cenain adjustments required by previous aclion
of the Pglham School District or by law; or the Palham School Board may bald one
special mesling, 0 3ccordance with E5A 40015 X and XY, 1o lake up the issus of a
revised operating budgel only. (AMaionly vole reguired)

Recommended by the Schoof Board

Rzcaommended by the Budget Commitice

WModeralor Pro Tem, James Honan asked for any comments from the School Board and
the Budget Commiltes, Budget Committee Chair, David Cronin stated the commiltee's
suppon of this budget and its responsibility to the growing populalion and neads of the
school district, The School Board Char, Magan Larsen, spoke aboul the general fund
budgret being up 3.82% due in part to the increase from last years change in the
leacher's contract as well as the increase to the cost of healthcare guarantesd
maxirmum rate adjustment which holh total abaul $860 000 which is mone than half of
tha total increase in the budgel. In addiion, thara is 3 new mandated changs i policy
reganrding transportation of the kinderganen population in the middle of the day at the
cost of aboul 555,000, This is 3 legal requirement. Mrs, Larson staled that as a board
they ook at Ihe needs of the students and that haz changed over Ihe years and what is
naadad (o suppor those changes. One leval of support would be 1o add anotber
guldance counselor at Felhar Elementary School, Mrs. Larson stated that right now
there ara two guidance counselors for 756 students which is a ratio of 1,378 and the
recammended ratio is 1:250. The counselors are unable to keep up with the
social-ematicnal needs of students as those needs grow every year and change. The
Board would also like to expand the Special Educalion Coordinater in bath the Mamonal
and High School 10 be full-imes positions, and also add a part time Coordinalor o
Fclham Elementary School. Mrs, Larson dezcribad tha structure of an adrministrative
team which would include o special aducation coordinator to be something of the norm
now and something happening throughour a ot of districts, Haviag this position allows
the administration to kows on other pars of their jobs that they can't get 0 because
they ars in meetings all day long.

Mrs. Larson also addressed Lhat the district ovar time has done a greal job
implementing technalogy into the distnicl and some of this needs updating and suppeor.
They are asking lo add a new par-time database specialist for the district and to
axpand an T tech posinon from part-bene bo full-ime. Thesa positions would be a greal
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suppor (o staF and teachers, as weall a5 1o the students. She then showed a slide which
broke down tha tax rates and per pupl spending. Tha 20189 Town of Pelham tax rate
decreased 53206, ar 10°% from 2018. A revalualion of homes increased an average of
11% burt will mastly be offset by the decrease in tax rate. The local education rate
decreased by fithy-saven cants (.57 and Pelham is 9" from the bottom in per pupil
spending in the state. Although they are asking for a roughly 3% overall increasa in
budgel thay are sfill as 3 baard managing 1o stay very fiscally responsible while
canbnuing to do what they naed (o for the districl.

Moderator Pro Tem opencd the questioning 1o the audience. Resident, Bill Mo Devilt
from Lane Rd, came to lhe microphons to suppart the budget as a whole and tha work
of the board. He did question the kindergarten transportation as it scunded ta him ta be
an unfunded state mandate which is against the Mew Hampshire Constitution. Ha agked
if it was a prior mandate that had nol been complcd with oF if it was in fact against the
conglitutional rules? Business Adminigtrator, Deb Mahaoney answered that it was an
update in language 1¢ the mandates and becausae our district hag anly half-day
Kindergaren programming. we ara then required 1o cover that mid- day portion of
ransporialion. It is an unfunded mandate based on the changes in the law and they are
requirad 1o provide the service. The digingl has figured aot the number of busses
needed based an this change and Wat s whal is needed in the hudget 1o allow for this
naw option, Mr. Mc Dewilt ended by azking that the board inguire with the slale further o
how they can raguira this change without funding.

WModeralor Pro Temn, James Hogan asked if thare ware any alher questions on Articla 3
and there were none. David Cronin, Buedget Committee Chair made a motion to reshict
reconsideration of Article 3. 1t was seconded and all were in favor.

Article 4:

PESPA Cofleclive Bargaining Agreement

Shall the Felham Schaol Disthicl vole o approve the cosl itams included in the collective
Brargaining agreement reached betweaen the Peiham School District and tha Pelham
Education Support Persannel Association [PESPA) which calls for the following
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increases in salaries and benefits ovar the amount paid in the poor fiscal year al current

slaffing levels:

Year Estimated Increase
2020-2021 HER B42

2021-2022 hE2 528

20222023 TE2.751

and furlher o raisa and appropiiate the sum of eighly-aight thousand, ighl hundrad
forty-aight dollars ($88 848) for the 2020-2021 fiscal vear, such sum representing the
additional costs altributable 1o the increase in salaries and benefils required by the new
agreaement lhat would be paid at current staffing levels? [Majority vote requirad)

Recemmended by the Schoof Board

Recammandad by the Budgst Commities

Moderator Pro Tem, James Hogan opaned discussion ta the School Board Members,
tember, Troy Brassetle explained the details and mora imporantly the process of how
this agreement was made with maonths long negotialions by both sides, and that bolhk
sides walkad away faeling accomplished by these nagotiations and what was being
brought lo votz. The FESPA iz the Palham Educalion Support Personnel Association.
This contract supports B pogiions including Instraclional Assislants, Ardes, Monitors,
and Tutors. He showed a slide demonstrating the estimated negligible impact on tax
rates at a nickel per thousand of assassed value and dechring with subsequent yaagrs.
He highfighted the contract points as a 3-yaar contract that would move s members
from & multi-year tiered wage schedule v a 20-slep wage schedule, an avetages wags
increase of approxrmately 3.33% per yaar and provide additional compenaation for
Instructional Assistants {IAs) that work with students wha require the most specialized
care and nslruchonal support. These changes allow a $0.45hour adjustment based on
an chjective delermination and for |As assigned lo Social Emotional Learning Programs.
The agreement would also offer more compatitive haalth benafits which would help to
provide affordable oplions ta ail PESFA mermbers, eliminaling a plan thal no employvess
o retirees have been enrclled in for years, introducing an afordabile site of service Flan.,
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and lastly in Year 1 the districl would contribute for single coverage, a cost shara thal
ranges belween 7FO-89% of health insurance premiums depending on the plan. He
highlighted what was comparable to surrounding towns and what was offered hers in
Felharn. These changes would make the district more desirable and able Lo keap
current PESPA slalfing.

hModeralor Pro Tern, James Hagan apened the article for quesborning or discussion from
Ihe Budget Committes. Budget Committes Chair, David Cronin stated 1hat the
committea unanimeusly supported this Article. Then thae floor was cpenad and Resident
and Presrdent of PESPA, Branda Hobbs from 108 Windharm Rd. came forward to
support her group and express thal these aides and monitars are the backbone of Lhe
classrcoms. The domands on teachars are growing and these FESPA memberz are
Crucial to how these demands are met while still taking care of our studenls needs. She
tlosad by commending the negotiabon process and its result. Rasidant and fourth grade
leacher Susan Harden, from & Burns Bd came farward 1o supporl this Article and want
on b say that these aides are truly the backbone and do somea af the foughast jobs in
the bullding. She alzo commended the Sichool Board for pulling something in the
contract to attract people 1o the lown for these jobs as she belicves we need more help
eveny day.

Seeng no further questions on Article 4, Moderalor Pro Temn. James Hogan racaived a
rotion te restrict reconzsderation on Aricle 4. Tha mation wag broughl forward and 5o
moved. Mr. Hogan declared that this motion brodght us to the end of the evening. He
thanked lhe schoal board. and school distnct staff. He thanked the crew whao sel up the
hall, supervisors of the checkliat and Jim Greenwood and the PTY stalfl. Ha reminded
the attendess the dates of voling. He then enterdained a motion ma adjowrm which was
brought forward by Residant Mr. McDevitt and seconded from the floor.

kModarator Pro Tem, James Hogan adjourned the meeling at 5:01pm.

Respecifully Submijtied by:
Wg@%x Date: 0?//f/ 470;;?’0
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PELHAM SCHOOL DISTRICT

MAMNAGEMENT'S DISCUSS|0ON AND AMALYSIS (MO&A)
OF THE ANNUAL FINANCIAL REPDRT FOR THE YEAR EMNDED JUNE 30, 2020

The Supennizndent of Schools and Buziness Administrater of Mew Hampshire School
Administrative Unt {001 228, a2 management of ihe Pelham Scheol District Jthe Dietric ).
affer readers of the Digtrick s snnual financal slatements this narrative disgussior ard analyss
al the firancial activities of the Distnicl for e figcal year which ended June 30, 2020 The
District haa prepared thie dizcustisn and analyeis 10 encourage readera to conader the
amfarmaticen presenigd here in canjunctian with addiiiznal infanmation fourd within the body of
e annuoak inancial statements.

FIMAKCIAL HIGHLIGHTS

¢ The Distnel's etal revenues werg 331,965 415, lolal expenses Trom govemmental
actrvilies weare 531,396.742; resulting in anancrease of $66.87T in nel posilan owver
e prior vears' ending net positian

o The Chetrigt's 1atal et pasiion for the year ending June 26, 2020, was $702 978, Nel
position increasad by 33249 366 betwean July 1, 2019 and June 33, 2020, as a resull
of @ restatement in net posibon frem the implementation of GASE Statement Ko, B4,
Capital assets. nel of dabt. wara 319,342 377, an increase of B2 050 569 from July 1,
2019 to June 20, 2020

« During 1ha year. Ihe District's General Fund Non-GAA P budgstary espendiores and
translfars of $29.762 334 were §1,378.102 less than tha hnal adjusted budget and the
GSareral Fund Mon-GaAP budgetary revenuee af $30,250,775 were 3371 712 gher
ihar fhe final adjusted budget Rewenues cansiel of. charges for services, operatling
granmis and conlnbufions: and general revenues [wheoh consisl of local and state
propary tas assessments, statz and federal grants and eonlidhons not raztricied to

LT pate ),
s Althe end of the current fiscal yaar, the unassigned fund balance for the General

Fund was $1,721 607, or §5.78% of total General Fund expenditurgs an increase
af 1 46% From tha prece year

«  Dunnyg the year, the Dhistrict received $1,008 224 in faderal grands, an ncieage of
$£215.8%1 or 26.9% more than the prior year.
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PFI HAM ZOHOCL DISTRICT
MANAGEMEMNT 'S DISCUSSIDM ARO AMALYSIS [MOSA)
F THE ARKUAL FIMNANCIAL REPCRT FOE THE YEAR EMOED JURE 20, 2020

OVERVIEW OF FINANC AL STATEMENTS

Thig dscusgen and analysis is interded o seme as an introduction ooshe District's annual
financial repod, which congigls of basic financial statements. notes 10 the fnancial statements.
and relxted hnancal infermaton. Cur anndal fimancial report consists of five elements: 1)
geverrment-wode financial statements, 2 fund financial statemerds. 3) notes o the franoal
statemants, 4] required supplementary information, and 33 this discussion ard analysis This
reporl algo conlams other supplementary informaton in adddicn o the basic fnancal
SRALETRNtS T SE s,

The basic inanoal statemets include two kinds of atatements that present different wisws of
Lthi Dizlriel baged upon measurement focus and bBasis of accounting

= Tha first fwe slatements are govemmert-wide linancal slatement= thal prowide baoth
tng-lerm and short-tarm informalion about the Disiricl’s overall inancial status.

¢ The remacning 2latements are Tund financial stalements that focus on individual otz
af the Dizlict, repeding the Districl's operatiens in more detal han the govenmiment-
wide stalements. The governmental funds staterments tell how e Districl's senices
wre financed in the =hart {erm as weall a5 what remains for fulare zpending. Fiduciang
lund staternents provide information ab<ul the fingnoal relationstips n which the
Districd acts solely as atrustes or agert for the bensfil of athers 10 wham the resources
belarg.

The fnancal statements alse include notes that explain some of the infomation in the
financial statemnents and provide more detailed data. The stalements are fallowed by a section
of required supplementary information that futher explaing and supports the information in
the Tinancial statements The following exhibit shows haw the required parts of this annual
reporl ara arranged and related b0 ane another

Required Supple mentary |~formatian

Management's Criscuseion and Amalysis

v

BASIC FINANCIAL STATEMENTS

Cievearniner -Wile Fund Financial Statermenia Maot=s to Find~: al
Finanzial Statemenis And Budgetary CorT panscn Statemeanis
Statements

Fequired Supolemerlary [nformelon

v Sohiedule of Distrcl's Pronoricoate Share ol Ml CAhar Poslemployrmee),
Cenet s Ligkahly

= Schedule o 3choal Diztrict's Contribions — Sther Posie npioyment BEenefiz
Schedvle of Shanyes B Sohdal Dosle s Taolal O pestermpy ment
Lenshis hateldy ani Relales Raticos

+ Schedale of the School Disir o7'= Proporticnat= Share of fet Pe=on Lisbiliky

p o Schedole of School Digle co ZantiBuhans  Pensg.oang
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FELHAM SCHOOL DISTRICT
MAMAGEMENT'S (HECUS3I0M AMD ARALYS (MOSA)
ZF THE AMMUSL FINAMCIAL REPORT FOR. TFIE YEAR ENDED JUME 20, 2020

The follesanng exhobal summanzes 1he major features of the Gistrict's financial stalemerts,
meruding Lhe parlion of the Chatric! gavernment they cowver and the vpes of informaticn they
cantair.

Fured SEab=ments
Gowammank: W1dg
{Fowvernmental Fldudary
Enlir= Listnct cowem menl Al astrates of the Denic Iriskaazes moatech the
SCOPE rexpgat fidunany “unds) F1AL arz ral araprglany oo nsmct s b Inghoe o
roliary agert fom senvnne Class
dE5IL] D85
=tatcrment of MRt Fosmnn Ha ane Sheert Bratrmenk of Fidong et
REQLMRED IaFhen
FINANCIAL “karernont of Ackwhes Skarermert of Resrrdes, Slatrmenk of Charoes In
STATEMENTS Experrdihves and Changrsin| Bdanars Hek Brstan jros
FrLad AL s eefplned bor agenny pnds)
ACCOIMTING Azcmial Ml e Aornaal Al
BASIS
MEARSLUREMENT Cecrernie Preaurees Cisrent Firarclal Resaarsies Ecrraimu Rrssnidceg<
FOCUS
Al zzeets, cefeved pLblaes | Doy fescds expacled tn ke [ &1 aesels and bablcies, BGkh
T¥PE OF of 1esoieces, leblities, ard | Lsed oo 2nd HabN s, Sat shrat-tzarm and lng e
THFIRMATION cefarred mllgees al Comme Jue Juing e yasr
A55ETSE AWD rasgrus Lokl figeosl 5| sson Chegalter, 10 vapdls
LTABILTITIES raarzl, short-t=mn and lorg- | ars=ls neolaled
tormn
All vEtpanipzg SN CEporsEs Fervd w5 fos woigh cash s
Cuwir ) U2 vear, 1eC& Clees 122egved Juraty O Loy afel
TYFE Of uf waten cadh s eceival o [ LR e of gy,
ENFORMAT 100N it experdibares whien goeths or
HEYEMLFES, LA EES s CREE Sty
EXPEHIED, AHD anG pagmenn 5 cag daarg
EXPEMDITURES b liIr oF Sman Ereneatter

The remander of this overview section of management's discussicn and analysis explains the
giruclore and contants of each of the stalements.
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FPELHAK SCHODL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MOEA)
OF THE AMKNUAL FINAMCIAL REFPORT FOR THE YEAR ENGLCD JUNE 30 2020

Government-wide Finanslal Stalemnents

The Government-wide Financial Ztatermerts show funclions of the Distnot that are principally
suppored by property taxes and intargovemmental rgvenues as Governmertal Activites,”
These funchons are accounted for in the General Fund, Food Service Fund, Granis Fund.
Srudent Activity Fund, and Capital Projects Fund. intergovernmental revenugs includs local,
glate and federal monies The governmental activities of the Dhstrict include instpaction,
Luppor! services, cperation and mainterance of plant. student transpotation ang opearaticn of
nok-inslroctional seraces. Taxes and intergovernmental revenues alsa suppart capital azsets
and relatad datit.

Futid Fisanclal Statesmaents

A fund is o grouping of related sccounts that is used o maintain contrgl over resources that
hawve been seqregated for specific activities or abjectives Fund definittons arg pan of a slate-
onandated uniform accounting svstem and charl of accounts for all Mew Hampshire Schoo
Distrigte. The Diztngt wses fund accourting 1o ensure and demonsiratz complianes with
finance-related legal requirements,

All of the funda of the Chstricl can be divided inte bwa categones governmeantal funds and
fduciary funds. The Genegral Fund, Food Service Fund, Granis Fund, Student Achivity Fund,
and Capital Projecta Fund are consclidated as Governmentzl Funds Twa of 1he funds
expenditeres are compared te budgat in the Budgetary Comparison Staternents Al Food
Service revenues are erpended on program operabang and the Grants Fund revenues are
gpent manty on instroction. Fidusdary Funds are establishad (o account for monies belanging
10 private purpoge trust funds held for the banefit of others and arg shown on 3 separate
achedule

Motes To The Fimancial Statements

The noles provide additional infarrmatian thae s essential L a ol andersianding of Lhe data
priwided in e gavernmant-wida and fund finarcial slatarmends.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Med position may serve, ower ima. 85 a useful indicalar of a governinent's financial positian.
The largest portion of 1he Diswict's net posilion reflecta its imvestment in capital azsets [e.9.,
larmd buidings and improvements, and machirary and equipment) [ess any refated detd used
19 acquire those assets thal is shill owtstanding The Distich uses these capilal assets (o
provide sennces 1o 18 siudents; conseguently, these assets are not available for future
zpending. Althcogn the District s investrnent in its captal assets is reported net ol related dekt,
il sheukl Be noled tnat the resources needed to repay this delt must e provided from ather
wources, SiNce tha capilal assets themsehvas cannot be used 10 houdale these liahiities.

The Cislrict’'s financial position is the product of several financial transactions inchading the
net resulks of acliviies, the acquisition and pavmen! of debl, Ihe acquisition and disposal of
capilal assets and the depreciation of capital assets Sumrmares of the capital assets,
depreciahan and long-term debd obligations can be found in the MNotes 1o Finapcial
Statements. Deprecation s included By accounting convenhzn thus the depreciated value of
a District asset, a2 reflecied in these repons, does not reflect an asset s useful, markel or
reclacement valoe,
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PELHAKM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MDEA)
OF THE ANMLIAL FIMANCIAL REPSGRT FOR THE YEAR ENDED JUNE 30, 2020

Het Praition For the period anding Junae 30, 2020

Total nel posmion at year end was 3702 978, an increase of 386 BYF or 10.48% abovs Ihe
phar yaar,

2019 ax ¥ Change % Change

M= Fositlon 2020 restatedt  HFB-2000 01 3-HH
Courren, A=zl J.H2E1T 4253414
Man-<LTer Assals 38 114 Gb% 37307 2T 811,395 21A7%
Total Assets 42,031 I8E6 42 2F5 687

DEFERRED CUTFLOWS OF RESTHIRCES

Cafarred amourts alaled [a penswons 4311 TEQ 5,17z 532
Curren; Liakilties yiks B03 1.°99.715
Lorg Tarm Liabhbies 43,804 171 da 403,237
Total Liabilities A4 202 874 46,002 354

DEFERREC MFLOWS OF RLEOURCES

Deferred amours nelated [ pensicns AaTanl Tooong TAIF 4.54%
Imestment in capilal assals (nel of deblh 1% 342,377 1r.291.004 2 0505649 11 iR
Rastnciad nek prsitian 9217 1iEh. 426

Wnrgsticted nel pasition 1 pfi¥a
Total Net Position T ild 636,41 &5.677 10.48%

Changa in Halt Poaltion

The District's tatal revenyes were $31 965,415, lotal axpensas fram governmental activities
were $31 898, 74Z; raoulting in an incraass of 368 677 it rel posilien over e prior years
Endine] nelk pogition.

Thig year, 53 22% of tha Districl’s ravenoas came from the local Ay assessment and the Siate
of Mew Hampshira, a decraaza of 1.03% from last year The Stale of Mew Hampshire's
sources include the locally rased slale propary ax, fedaral 2id recaived through the atale,
and the varicus stale aid pragrams

The follpwing Statemanl of Aclivies provides a more detaled breakdown of revenues and
EXpENSEs
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PELHAM SCHOOL DISTRICT
MANAGEMENT 5 DISCUSSION AND ANALYSIS (MDAA)
OF THE AMMDAL FINANTIAL REFORT FOR THE YEAR ENDED JUNE 30. 2020

ol Sl %
Simtarnanl of Activilias MIHr Tatnl 019 Todel 4 Change Change
Revenues:
Pty dim Teelze,
Chaigas foe aarces 452 551 14% TIL hal id% 72500 -37.10%
Clparal ng aranla 1325.5M 11% 129898 4 9% 25,503 1.96%
Gerenal ey ey
2chocl difirei asae==m=nl 21147 DB GO 3% QDESFEES BT 4% 1,284 160 § 25%%
lreRSEAGERN JraTs - 21 9% TR a4T 20Nt 2 250
In|=rass 11.519E no% Fo Bt L% =0 105,
khscallanecus 595 846 2.2% 102,555 1 3% oL A4 GTE Gl
Toial revanes $31,965,419 100% $30,522,235  100% 11,443,184 4T
Proqeam Enpanes:
IngCiaztiun 18 7% 1532 5H 9% 'TINAITd bH D% 1405 274 # 0%
Zappo sorFoes:
ShiceT 2155150 B 7% ALRaGeh (4% 251404 R L
Inguncionsl 5laf BAE 161 2T 1CALIER 145 17 0%
Genzid wlme S10E; e T T4 02% TLiAT L 2% 1485,
Execidree asdmunat-alon [N [ T 3% B9k B57 Z 3% 38 f57 L g%,
2c.hnc! admn sirdior 1 6812.T4 h1t%h 1L 1o £ 2% E& oOYT 4 3155
Beimings dz1 .61 13 01148 175 20RO 5 11%
paral an sH mainlanars a o panl 2959 A 1.0%% 2.245 535 1 o ERM: 1 12 98%
Sueen] tARADHA AN 1052 861 § 3% 1EE0DA5] Rl 1'% q18%
CHhe 4 e 11% Y | 1% 122 £76 14 29%,
Honansirachenal sesces Hid K 2 5% 1My ZE® 5 Ty
Irterze| pn lorg-enm debl LH3.04C 1H% EG2EI I % 1d 115
Tudal yoyarmmemsl acibe s $31,898,T42 100%, TMLLM4,0820 100 3% $1,894,717 E 315
Chmnqs In nit poaliion bR AT £18 319 {(451.633) -87.13%
Mat Poeltinn, Baginnineg, reslatad £36, 3 118 L1 § ERIB210 A3 B2%
Kot Position, Ending $ 702,978 $ 636,311 $ 66,677 10.48%
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PELHAM SCHOOL DIETRICT
MAMAGEMENT'S DISCUESION AND AMALYSIE (MDAA)
OF THE ANMUAL FINANCIAL REPORT FOR THE YEAR ENDED JUME 30, 2020

Ravanuas

Schoo| digtnict aasessment was 88.33% af tolal reyanues for the fiscal year anded Jone 3
2020, an increase of 0, 38% from the prios yaar

State of New Hampshire sourca Intergovemmmental revenwaes wane 24 B9% of igtal revenues
Far the fiecal year endad Jurs 34, 2020, a decrease of 2.02% (rom the prior year

Fadaral revenJes wera 3 15% of tolal ravenues for the fiagal year ended June 30, 2020, an
increase of 0.26% from tha prior year.

Summary of Revenuas

Tha biggest shara, 29787 8600 (93 22%), of the reverue total wag derved from local
appropnations and intergovernmertal sourcss {(State of NHE The stale property tax is
included as part af irtergovernmeanial ravanue even thoogh il is raised bocally, Thes reyvenpe
glalament ncludas al raverees rom local, state and lederal sources.

Schond District Total Revenues 27 S-20EHN)

Froberal Soarees| $1 LT 1|
T

Ttalc Rawerus 57 BS5 752] |
Tow u |

Clbnar Loga Rgwonge|
519 B 2% _ Srhiotd Dessnet Bessmamers|

321,042, 040] 5H%

3od Serace Salec| BELE ]
%

Expenses
Expenses are repariad on ar ascrual accounting basis, Amaunks over ar under the prigr yeear
expense amourts in thea primary areas of instruchon and instrectional ard staff suppon is as
foll s
+  Instruction expenses were 58 5% of lotal expenses for the Niscal year ended Juha 30,
2020, a dacrease of 0.99% from the prigr year

» |nafructional and s1aH suppor ety ice axpanzes were 11 33% of tolal expenses for the
fizcal year ended Juna 30, 2020, a decrease of 0.4% from the pror year.

« Faciies acquistion and constructipn expenses were 5.80% af total sxpanses [or the
fizcal year ended June 30, 2020, an inGrease af 2. 14% fmim the pnor year
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PELHAM SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYEIS (MD&A)
OF THE ANHUAE FINANCIAL REPORT FOR THE YEAR ENDED JUME 30, 2020

Summary of Expeniaes

The Patham School Distict uzed its budgetery esturcas a6 dapictad in ted following chart.
T0.27% of all expenses were on ingtruction and instructional suppeet. Fadaral revenoas wers
expendad mogtly on special needs instruction and suppart, teacher prolasswanal dayalopment,
ahd the digtrict's school lunch program, This expense statemant inclucies sxpanzes paid from
local, slate ard federal appropriations.

Scheol Diatrict Totel Expenses 20100020

Fe s Subilan 4

Filmuigedl and Ingst an Lotg. - .
I Meed] $1.715 1151 5% N — Connrystan] $1.0% 51314

HuriiraluAaral Services|

SEA 12T A%

Clhe SippHt Sapscay
IEGL ER]] % T E

Al Tiwwgan@ion Sardies]
51597 BEq| £ % =

Opeeralon & Pl e
Ptk §2 295 300] M S . |
! = i

/’\ _
B J \_ wetmchen] $17 272340 S0 A
| v
{_/

WL CLarul Ay o1 Sova e
L4004 A 11k

Dicuk ConiiMadon ——
Fiereran 14171 507] I5

Srheesd Administration _,-"J
Swread I 545 3] 4%

Highlsghtad changes in otal expenses inclade-
= Anincreage in Instngcion spanding of $3830,543 or 3 07% owver the priar year

« Anncreaze in Instructional and Staff Support Sarvices of $137. 286 or 3.78% ovar the
Brar year.

« Anincrease in Chetriet Adrmnlsrraton of 323,563 or 2.05% over the prior vear
a  Anincrease in School Administration senvicos of 523, 485 of 1.84% aver Ihe pnae year.
+ Anincraase ifn Pupl Tranepofation services of 33 103 or 0.18% over the pricr year

s An increase in Fagiities Acquisition & Caonstroshon spanditg of 3763533 or F0.12%
cyar the prior ywear

« A decrease In Intarsst on Londg-tem Debt of 553,040 or -2 ©7% qwer the prigr yaar,
due I= tha high school capital bond payment schedule
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PELHAM SCHOOL DISTRICT
MANAGEMENT' S DESCUSSION AND ANALYSIS (MDEA)
OF THE AMNUAL FINANCIAL REFORT FOR THE ¥EAR ENDIED JUNE 20, 2020

Gyt nman lal Actlvithes

The following exhibil pregents tha nel cost of tha Dhstnat's largas funclisns based eporn e
total expense, less cherges for services and operating grants and cortributions of sach
function The net cogt reflects (ha smaynt that was lunded by generel myanues (principally
the school districl assessment, which & damved by Iocal and salawide proparty Rees and
general siate aid)

TOTAL AND NET COST OF SERVICES

Total Cost of Services

202d 2185 Varance
Funclions | Fregrams
IrestrucLicas F18, rUD1h2 SHO F7 34078 530%  $1.405 WA
Suppoat se v s 11, 710970 2 M 11,030k 8 Aty 5837 402
Forl senane program A4 &30 2 o hod 144 LR
Faridies arcplisilicm il 0 05 (I £ 0% N
Unallocated { M (fal] A
Imerast 253 B0 1 3% BRI.ZOG 2%

5 J180E74Z  100.0% 3I0,004,026 100.0% 31884717

Mat Cost of Servicea

2020 2015 YVariance
Functions ! Programs
In shruckinm $17 820 007 0% PG 3I05.M9 582k 31524 MB
Support senraces 11 574 900 A A% 10 0iF 02 39 7% $5aF 428
Foadd SEMGE QROgram 1RG5 ¥l 450 [} (0 5124 038
Facilies acqusiticm 0 vl [ 1] (k0% £
Urnallocatad E4]
Inirrest 583,030 1 9% Bl P36 2 At

% 30 104 BED 100% 27,360,434 100%  $2.138, 166

The 1gtal cest af all govemmenial actinbes in 2020 was F31,8%6, 742, the lotal net cosl was
330 106 B5I The pnmary limancing for thess actvibas of the Distrct was as lollows

Property laxes

»  The amount that was paid by laxpayers through property taxes was $25,473.533,
which conmisted of 321, 842 J48 paid in the farm of Iecal properly taxes and $3,831 485
paid in the fem of property texes undar tha State of Mew Hampshiee stala-wide
education tax gystem raised |acally for the annual schaol distric! agseszment

« A0 addibernal amaunl of 34,007,773 was received from the State of Mew Hampahire
under the "adequacy grant” prowsions of the State's educational fonding system.
which i1 addihion to othar Slate funding sources includes statewide property taxes
caltested fram athar local govemments. This figure incdudes 513 486 that was received
for spacial educatian services provided al charter schools.

11
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PELHAM SCHOCHL DISTRICT
MANMASEMENT'S DISCUSSION aND AMALY SIS (MDSA)
2F THE ANMNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2020

Charges for Services

v Total fopd gervica revenuas of $88S5 055 comneisiad af faod sarvce sakas and kcal
miarelanapus revenyes in the ermaunt of 5411613 ard federal and stata faod nulrition
gregram  pperghng  sonlributions (e and medecad  lunch reimbursaments and
commoditieg) of $274 446

s Indar the implemantation of GASE Statement Mo 84, student achivily furds sre now
repaotaed 38 epecial revenue funds and generated 3197335 in revenue

Operating Grants and Contributions

Fedaral grants for inslruction wars recaivad in the amoont of 3745 284,

INDIVIDUAL FUND AMALYSIS
Cianaral Fund

The Ganaral Fund is what most people think of as “the budget”. singa it is the foeal poirt of
the Annual Deliberative Session and largely supported by locelly reised taxes The Iocal
appropnaten and the state properly 1ax are raiged lecally and meke up 84 21% of genaral
fund revenues. Togathar, the revenues raiged locally and the sale adequecy grent compnees
T 4% of the Digtrict’s General Fund Budgetary Revenues Also depicted below are
expenditures and percenlages by grade level and district wide including el fagilities
gtgulshion and constructon expenditures, incleding inter-fund transfera

General Fund Budgetary Revenues 2019 - 20240

A Othorj
NH Proparly Tax] 732040 | 3%

™ /

3,631,455 | 12%

HNH Adequecy Asd
Granl| $3,994 293 |

13% — Lecal Appropriaton|

$71, 842,049 | T2%

I 2020, instruction made up 54 52% al all gersaral fued axpancdiliras, an naragaza of 1.11%
from the prior year expanditures, while all cthar suppod Settes insludibg ranspotation,
oparation of pant. and edministration make up 39 38% of all Ganaral Fund sxpanditures, a
decrease of 1 17% from tha prior year. The mmanng B.08% includes fazily acquisition &
construction, debt service, and fund trensfers, an ncraaza af 0.08% fram tha pricr vaar. The
following charts provide a mare détailed depsctlon af the makeup and proparticns al the
gxpenditures in these broad calegoriee
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FELHAM SCHOOL DISTRICT
MANMACGEMENT'S DISCUSSION AND ANALYSIS (MOEA)
CF THE AMNLUAL FINANCIAL REPORT FOR THE YEAR EMDED JUNE 30, 2020

General Fund Budgstary Expenditras hy Functiane
2019- 2020

CHives Suppar] Sdivices| Debl Service
Gnupdanl Transporialian|_ 51.039.223] 3% $1.735 115 EI'.r'.

§1,50 36t | 6%
- Vrhes Financitdg DEek|

Facitas & Cparaton of 575671 P
Flanl| 52703147 %%
Adminsirabon &
Huzmass| 52,711,553 |
e
Invatruciean|
Instructional Supyon & F16,187, 410 | 55%
Services| §3,550 2851
17%
zeneral Fund Budgetary Expanditures by Grade Leval
Z018 - 2020
Dirstrice] 407,386 |
/ 2%,
High] §10.344 971
| +%
Chemcrdary|

BT OV DD | G

Mote that all grades Fre-Kindergaren thraugh grade 2 are raperted as alameniary sohool
expenditures since we do not have an epproved middle schaql in accordance with tha MH

Deparntment of Education standards.

The following chart exanines how the direct iInstruchonal expendilures were allocated 1o 1he
VANOUS prograns.

General Fund Budgetary Expanditures for Inatrocton
2019 - 2020

Yocal kpneak (e hisbocional
Mograms| 551,284 Pragrama
| 1% E5d3 B2T | 3%

Spacial Programs]
4 TR 0%

larP aams]
I10.67548% | GBS

r
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PELHAM SCHOOL DIETRICT
MANAGEMENT S DISCUSEION ANDE ANALYSIS (MDCHEA)
OF THE aMNUAL FINANCIAL REPDRT FOR THE YEAR ENDED JUNE 30, 2020

SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT

During fiscal vear 20270, the FPelhamn Schoal District applied for and racawed the Tollowing
sigrificant feeral grants:

» Soecal Educatan. Individuals with Disabilities Education Improvement Act {1DE#&)
reverues Tar tha corranl pariod ware 3538, 621 tup fram 3375 2217 This grant fundesd
spacial reeds seivices and supples for sludenls Ihroogboul the Deetricl

= Title |. Student Achievement and School Accountability Programs rewarnies for the
current period were $125.433 (down from $150.442) Thia grant funded” supplemental
inglivchan for math and reading inlervention and profeasional deyeloprent o neath
and reading intervention.

» Titlz Il, Improving Teacher Quality State Grants was awardad for the current paricd in
the amoum of $55.391 fup from 353.423p Thesa grante furded dferanlialed
ingtniclian professional develapmend; Common Cora Stala Standards professional
development: and mentonng.

e U 5. Deparlment of Agricolture National School Lunch Program revenues for the
cugrant pariod wers 367,125 ang far the National Breakfast Program for the currem
praricd were 36,903 for o 1okal of $74,028 (down from $123,965. Theze revenuas wers
usad o oileel Ihe expensas of Lhe school lunch program. Mote the Chstrcl racaivesd
COVID-19 ravanues for breaklast for 343,062 Tor lunch 381,442 {or ar acd aienal 1atal
during 1lis period o 5124, 504

= Title I'vid) Student Support and Academic Ennchment Grand was awarded for the
current pencd for Rabehca for an amaurt of 55 374 and far Personalized | earming and
Ceaczhing for SEL and far olher distict initiatives related 1o Science. Technaglogy.
Engineering and kath for $20.412 (dawn from 337196831 These funds are issued by
Ihe Deparment of Education, Burean of Integrated FPrograms

CAPITAL RESERVE ACCOUNTS

The digtrict currently has thres experdable and two capital reserve lunds-CREF {estabhshed
by voders at an annual schoal district meeting as nJst funds in accordancse wiln BlatuLceny
requirementsf that are classifed a5 a "Commilked” fund balance n the general fund for the
bavic financial clatemenis, The new Building and Ground Bencealion and Impravemsnt
capital reserve fund was establishad during this penad will an initial depozit ol 576687081,
Each fund incurred feas, aarnad interag! and faor rmarket value changes dunng s pancd,
The &04 Meodf Fund Schosl Disiric! ncreazed by 3323555 eading with a balanca of
331,547 82 Rahinsan Tannis Caurts expandable trust incraased by $472.12 anding wilh a
balange of 54046 55, The School Bulding Mainlenance frusl ncreased by $31 2GE.26
through imterest garmed Iess fees plus changes in fair market value, ending with a halance o
FIDF 702 T

The Special Educabion CRF noraasad by 39.777.45 1hreugh infeest carned. change n lair
market value less faes, ending with a balanca of 3215904 35 Bulding ard Greond
Renovatian and Irprovemen! CRF began with $7EA70.61, increated by $2,315 40 Lhrough
interes1 2arnad chanpe in fair market walue less fees. and ended with a baianca of
FrH O8G0

14
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FELHANM SCHOOL DISTRICT
MANAGEMFNT'S HSCUSSICN AND ANALY SIS (MOSA)
QF THC AMRNUAL FINANCIAL REFPQRT FOR THE YEAR EMOED ML 30 2020

Fatal of all funds increased from 3515,352 687 an Jure 30, 2013 Lo 2639, 089004 a2 of June 30,
2020, snclusvve of new funding. fees, changes in far markel value and nlerest earmed In
accordonge with statuteny requiremants. these funds are held in custody by the Troslees of
Trust Funds of 1he Town of Pelham and are only releaced for the jesincted specific puposes
of Lhe indwidual funds,

COMMENTS ON GENERAL FUND BLDGET COMPARISONS

The begirning General Fund equity was 31,2571 523, General Fund revenues. consishng
largely of local 1axes and slate aid. were 230 250,775 General Fund expenditures. including
furd translers, were 529704 836 The ending fund equily for the Disdrict was $3,132, 8749 of
which $1.721,807 15 an unassigned und balance an increase of $460,J54 from the prioe
vear's unassigred fund Balance. The unassgned fund balance iz used (o tower the amount
ol meney raised by proper'y 1akas.

« General Fund actual revenues were greater than he final budgated revenues by
ERFATE 3

=  General Fund axpandiuras were less ihan 1he final adjusted hudggated spending by
51 378.253. On Marckh 16, 2020, 1he digtict maved to remie learning. and ihis mode
of oparation was axterdad 1hiowgh the end of the school year Typical sxpenae palters
wiera disrupted a5 a rasull. The majer components of this budget underspand include

—  SBpecal Senoces’ budget was underspent by approx. 3365,136. 2355678
underspent in salaries 3107, 915 underapent in benelils, $207 751 undarspent
in bJifion, and $71,485 underspert in fransportaticn. Special Edecaton
professional services were over spant by $403 50E.

—  Salaries ware underspert By approamately $1592 735 (excluding special
zenices) This was primanly dua 1o lurnever and the pandemic impacts,
including S327, 121 in regular educatian. $348.458 0 building services, 317954
in pilingual programs. 323.40B 0 co-cutmcular and 531.916 in athletics,
$ 16,0040 in guidange and $27 203 inimorovemant of instruchon, curricalum and
staff training.

— Al benelils (2xcluding spacial servicas) wera onderspent by 5192, 735 WH
retirgrnert was underspenl by $B2.851. sacal secunly was underspent by
approximately 558 B41. warker's compensalon was underspent by F4 8623,
and uremployment was underspant by 58449, Medical was underspent by
S16 228, dental was underspent by $2, 727 and TSA match was underspent by
313 000 during his year

We are confinuausly moniter our budget planning processes to improve the acguracy af aur
budget agsescments and reduse Lha size and frequency of future budger varianees Since i
iz not pozsible 1o know in advansa all of ine circumslances thal might create budget variances,
we will confinue ta estimale future cosls based an our experance. judgment and aciual prior
gupenditure dala
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FELHAM SCHOMIL DISTRECT
MANAGEMENT'S DISCUSSION AND ANALY SIS [MO&A)

OF THE ANMUAL FINANCIAL REFORT FOR THE YEAR ENDELD JUNE 30, 2024

COMMENTS ON NUTRITION SERVICE FUND

The rasults for the Food Serace Fund reflect expenses of 3841421 with revenues of
IRER,059 Fost-audil results show a year-end restricted fund balanca of 386 527,

CAPITAL AZSETS AND DEBT ADMINISTRATION

Capital Asseis

Cn June 30, 28020, the Distnct reported captal assets of F38, 118,609 (net of acoumulated
depreciation). which cansisl of 2 broad range of capilal assets, including land, buildings &
improvemeanls, and machinary and sguipment.

There wara bulding improvermems as well as oher adjusrments for retiredireplaced captal
asspds, Capital assat additions in 2020 included:  Energy Efficiency move to Matural Ges,
FES Corglensing Balers (21, PHS Basebtall dugouts. PES Electronic Sign, PES Walk-In
FridgafFreezat, FES Garetator and ather technolody equipment.

Gt P Heebil A Hyithees LETTE R BT T
. i) 2010

Land & ¥mprrssmems i 2o e | E90 0O & - PRl

CIF o 108,603 .

Land Imprmanls A 181030 2.2 Ak

B egs & Inpeoamanls A1 08 Fhid ML ] 1EFT A 1.20%:

Maglueny Equpinenl b Vihicks 1 mE593 1,50 S 2T R )

Tatal Histarlcsl Soat - 45,725,382 4200720 1,873,154 A15%

Titel Avstuibnritend Dayiraciabon 1 M%

HET CAFITAL A3SETE 38,118,669 37,307,274 811,395 247%

Long-Term Llabilities

On June 30, 2024, the Disticd had $16,59749 304 in ganaral obligation bonds.  In addition,
51,7596 988 in capital leases, 3756, 745 in compensaled absences payable lang lerm ligbities,
54 434 382 in nat other post-employmenl benafis hataty, and, $15836.752 in el pansion
liability were also repprsd g5 Ipng term liakulitias a5 can be Seen below:

Sorermmenrtm| et Hivn Imcrgnsa % Oy
Flie ] gl
Ganaral Lbhpakan Boreds = § 60700 § 161 14 024
Chp i Laase 1.4 a3l 100 54
Coroansalad Dosancas T9E5. 745 5L AR L] LR ] OB
Ol Peal Emplyran] Banedis Mapabke 444 e q, 1143 i¥d REER L T D%
Ml Perissan cigbiliey 148, IEHS, fad 19,918,458
TOTAL LOWG.-TERM LAEILITES 41 804 171 Al Ak, 2 ¥
16
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FELHAM SCHOGL DESTRICT
PAMAGEMENT'S DHSCUESION AMND AMALY SIS (MOSA,

OF THE AMMUAL FINAHCIAL REPORT FOR THC YEAR CNDED JUME 30, 20240

FUTURE BUCGETARY IMPLICATIGNS

In Mew Hampzhire, the pothc schogl Fscal year is July 1 tc Jung 30; ather programs, ie |
same federal budgets operale on a diferent fiscal calendar, out are redlecied n the Disbicd
overall budgel as they impact on the Distnt.

The beqinning General Furd unassigned equity for the 2020-202° fizca: year 15 51,721,207

The sigrifigant activtigs or evartz which may have a7 impact on Sutuze distrct Firances
inclygde

In advance aof the March 2020 vole, the Paham School Chetnct prepared a
camprehensive building plan Tor Palharm Mamonal Schoal, Tha plan offeed the
required educatianal spaces to rmeel educalional slandards for a "middle school™ as
well as batter meet the averall neads of tha studemtz and carmmuoamly. Tha March 2020
warranl arligle for the PMS Raerovalionadcdibon propect did not pass by less Lhan 1%,
The project will he included en the ballot in March of 2021, A general obligation bard
will b2 pursued o funpd the projec! that s planned la s1ad n Summar 240217

The Slale of New Hampshire legislature conlinues 1o reies Tunding related 1o full-day
kindergarten and has patsed rew lBgislation n 20149 shat funds full-day kindergaren
students at tha sama adeguacy rala as all clher regular stoedents i the Distost, Wilh
thiz additional state suppert in mind. tha Leslnct may pursae 3 changs i pragrarimirg
affered frgm heli-day kindergardean 1o full-day Kadergaden in the folure, Gross
approprialions requirementz may rallacl an mercase n fulure budgel egquirements
shat will have some off-selt by avalable ctala fundng. Tha commuraty may Sas 3
wamanl arigle in the fulure, far 1his purpose.

On March 11, 2020 The World Headlh Crgaozalion declaied, the outbreak of a
carcnavirus (SOVID-15). a global pandermis. In response [e Lhe pandemis, Lhe State
of Mew Hampshire's Govelnor issued an order declanng a state of emeargency on
Bdarch 13, 2020 |tz anlimipated that Lhe impasl of Lhe pandenns will continee for some
me As a result, gconarms oocerlamies Rave aisen which could have a financial
impact on the Schaal Disinel, teogh such impac = anknaesn ac this bene,

The State of Mew Hampstire legisiaiure passed lemsliation in 2020 that allows schaal
dielncl's, with woter approval, 10 witkkold up to 5 0% of the currenl years nal
assesomend of any uncorramitled year-end fund balance =ach fend batance 1o be nsed
anly for raduging the tax rate or for emergency expendilures, While this will not be
listed on tha 2021 warrard, Lha Schocl Board may ask the voters te approve ine schadl
districl's abilty ta carry a year-end fund batance lar potantial emergency siloations n
1he fdure.

The Echanl Board set for dsell a goal to conlinue toimprove culture and climats in the
Palham Schaol Distnct. The intended outcems is o help make e Pelhanm Schogl
Cusiricl & place where slaff want Lo slay, lcarn, and grow their careers One elemant of
this plan will ba Lo ackdress pelenbal gaps betwasn Painam's cempensation model ard
{hat of surrounding com murts.

Dueshons regargiog 1hes repan shauld he directec to Or Chip McGa2e, Superninlengzm of
Sohaols. or 10 s, Debeorah Mahangy, Busingss Administrator ab (S05-46G35-1145) or by mail

at.

Palhemn Schaol Districl &AL #25

594 Marsh Road
Pelham. NH 02075
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